Annual Review 2012/13

Contents

Our history…

About Henshaws
Henshaws is a specialist charity providing expert
support, advice and training to anyone affected by
sight loss. We also work with people with a range of
learning difficulties, disabilities and complex needs,
and because sight loss and disability affects family,
friends and colleagues, we work with them too.
At Henshaws we believe that losing your sight
shouldn’t mean that you have less right to an
independent, happy and fulfilling life and future.
Through our knowledgeable and caring staff, we
provide support and training to blind, visually
impaired and disabled people of all ages that enables
and empowers them to reach their full potential.

Henshaws has been supporting blind and visually
impaired people for over 176 years. Opening our
doors for the first time in Manchester in 1837,
Henshaws exists today due to the generosity of
Oldham businessman, Thomas Henshaw. Thomas
died in 1810 leaving £20,000 (about £1.1 million in
today’s money!) in his Will to establish an ‘Asylum for
the Indigent Blind’. Although his generous legacy was
contested on the grounds that he had made the Will
whilst “mentally unbalanced” the case went to the
Court of Chancery and after 23 years the verdict was
given in favour of the terms of his original Will.
So in 1837 the original Henshaws ‘Blind Asylum’
finally opened its doors in Old Trafford.

Message from the Chairman and the Chief Executive

We like to think that Thomas Henshaw would be
very happy with what we do today. We employ over
350 members of staff across the North of England,
who each year help to support thousands of visually
impaired and disabled people and their families, and
all thanks to the generosity of one man back in 1810.

We work throughout the North of England,
with centres and communities in Manchester,
Liverpool, Harrogate, Knaresborough and Newcastle.
We run an Arts & Crafts Centre and specialist
Henshaws College, a unique further education
college for students aged 16-25.
Henshaws ‘Blind Asylum’, 1837.
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Message from the Chairman and the Chief Executive
Sight loss and disability can bring huge changes to a person’s life and many difficult challenges. But they by no means spell
the end of an individual’s enjoyment of life and at Henshaws we’ve been supporting people for 176 years to get through their
own personal experience and ensure they get the most out of their future.
Our varied services provide expert support and training, all with the aim of building confidence and skills so that our service
users can reach their full potential and find a way through their own personal challenges. We continue to focus our attention
on enabling individuals to maximise their use of technology to ensure they have the best possible support available to them.
As part of this process this year we celebrated the launch of our brand new Media and IT Centre at Henshaws College, giving
students access to a state of the art IT suite, two sound proofed recording studios and a fully equipped work centre, which
houses our professional print centre.
It’s estimated that around two million people in the UK are living with sight loss that has a significant impact on their daily
life, that’s approximately one person in thirty. During 2012-13 we’ve been undergoing some significant changes to modernise
Henshaws and ensure we can reach more of these people. We have also updated our legal status to a more modern
corporate trustee structure, and as a result have recruited three new members to our non-executive board. This will be crucial
to our success as we wish to continue to attract individuals with the skills and experience needed to govern the Charity.
To ensure our financial stability in continued difficult economic times we have also undertaken a full management review
throughout the organisation, enabling us to make necessary efficiencies. As a result of this we have reorganised Henshaws
College and at the start of the new year in 2013-14, the College opened with a completely new structure and improved
programme delivery for our students.

Howard Cockeram, Chairman of the Trustee Board.

During 2013-14 we will undergo the same process for our North West and North East Community Services. The result will be
a modern, efficient structure able to deliver our new Henshaws Pathway to Independence to more people and with greater
impact. The new programme has been designed with the aim of building an individual’s confidence and skills to enable them
to adapt successfully to their sight loss. Technology continues to be a key focus of this programme and there has been a
great demand for our new iPad and iPhone courses.
The changes that we are making to ensure the future stability of Henshaws are being informed by an improved system of
measuring the impact and evaluating the output of our services. We launched this new system this year and it has enabled
great progress in the monitoring and assessment of our activity, ensuring the best possible use of our resources.
As ever, we would like to convey our thanks to the staff, volunteers and supporters of Henshaws, who during this period of
change have maintained their commitment to helping provide a valuable range of services, which have helped hundreds of
lives change for the better. A small handful of our service users’ stories are shared with you over the following pages and we
hope you find them as inspiring as we do.
Howard Cockeram				Nick Marr
Chairman of the Trustee Board 			
Chief Executive

Nick Marr, Chief Executive.
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Kerri and Ruby’s Story
“My daughter Ruby is three years old and has been diagnosed with septo-optic dysplasia,
which is a disorder of early brain development. She has been completely blind since birth
and is also developmentally delayed.
Ruby is my first daughter so this is my only experience of bringing up a child, but I try not
to treat her any differently to how I would any other toddler. I’ve had to learn different
ways to play with her though that are more focused on sound and it can be difficult as
she’s not able to sit up, but that’s where Henshaws have made a massive difference,
in helping me to support her.
I first came to Henshaws’ Liverpool Centre in 2011 when Ruby was just a few months
old. I was incredibly scared at that point and felt really isolated, but it was a huge relief to
find Henshaws. I had no idea what to expect from Ruby’s condition and felt very anxious
about it all. I really struggled to come to terms with what Ruby’s life might be like and
at first meeting other parents with disabled children at Henshaws upset me because
I hadn’t been around disabled children before. It took me some time to come to terms
with the fact that this was the sort of support me and Ruby needed.
It’s still very difficult but I’m definitely starting to come to terms with things and I know
I couldn’t have done that without the support of the Children and Families team.
They have supported us with lots of practical advice but it’s the emotional support that
has made the biggest difference to me, the staff have been amazing and I can’t thank
them enough.
We attend the Parent and Toddler Group every Tuesday morning, where we play with
all the special toys and we borrow some to take home as well. We also go on the extra
activities they organise in school holidays, which we both really enjoy, such as going to
Drayton Manor. We’re going on a Build A Bear workshop as well soon. I think I’ve gained
a huge amount from these events, not just getting out of the house more with Ruby
but seeing how other families cope with disabled children has given me real hope and
confidence that Ruby can have a happy future.”
Kerri McDermott,
Proud mum of Ruby

5

Supporting Children and Families
Our Children and Families Service specialises in working
with babies, children and parents with sight loss, often with
complex needs and additional disabilities. We know that the key
to supporting children with sight loss is the support we give to the
mums, dads, carers and family members. We do this through a wide
range of services including parent and toddler groups, a holiday club,
a specialist toy lending library and a visually impaired parents and
relatives’ group (VIPAR).

Luke’s Story
“I’m 19 years old and I’ve been a student at Henshaws College for two years now. I’ve been
blind since birth. I have no vision at all so I use a long cane to help me feel changes in the
floor surface. I also use other senses to help me get around – I can feel the change in heat
when moving from place to place or pick up on different sounds.
On my first day at College there were so many new people and I was a bit anxious wondering
what everything was going to be like, but the staff are brilliant and helped me settle in really
quickly. Henshaws Disability Support Service has worked with me to gradually learn routes
around campus. I can now travel independently from the house where I live on campus into
different parts of College.
Henshaws staff are always there to reassure and support me. Things like the fire alarm going
off used to make me very anxious but it doesn’t bother me now as I’ve learnt to cope with it.
I like the fact that everyone is so friendly at College and I’ve made lots of great friends.
For me, the best thing about College has been taking part in sports and fitness sessions.
Staff have supported me to get involved in the Special Olympics, where I recently took part
in the 800m and 1500m athletics events. I’ve been learning to run on a treadmill, which is
tiring but I really enjoy it. It helps me work on my coordination and keeping balanced.
I’ve just got myself some proper running gear so there’s no stopping me now!
I’ve also enjoyed learning how to cook a meal independently using talking recipes.
I bring them home in the holidays so I can practice and I made a bacon sandwich for my
mum on her birthday. I try and help out where I can at home and I’ve got much more
confident doing this since I started at Henshaws.
Before I came to College, I couldn’t use a computer but now I’ve learnt to use software
which makes it easier for me to use the internet and send emails. The assistive technology
team have set this up for me and work with me to practice using it. This year we opened a
new Media and IT Centre at College and it is so much better than our old IT suite. I just love
it in there, when I first went in I couldn’t believe how big it was.
When I leave College, I’d love to be able to live independently. This is a big step for me and
I’m working towards it bit by bit. I feel really proud of everything I’ve achieved so far and I’m
looking forward to my next challenge.”
Luke Demaine,
Henshaws College Student
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Specialist
Education
and Training
Henshaws College is a unique further
education college, based in Harrogate,
for 16-25 year olds. We support both
residential and day students with learning
difficulties and disabilities, specialising in
visual impairment.
The emphasis at College is to empower
students to maximise their independence
and minimise the impact of their
disabilities. We offer tailored support on
one to three year courses that enable each
student to achieve their goals, increase
their independence, confidence and plan
for their future. Students have access to
the latest in accessible technology and
rehabilitation techniques and in 2013 we
opened a brand new Media and IT Centre.

Graham’s Story
“I live in Knaresborough in a house run by Henshaws Housing and Support Service.
I’ve lived in Henshaws housing for 18 years, ever since I graduated from Henshaws
College. I would struggle to manage my life on my own because I am visually impaired;
I have bilateral optic atrophy, which means that I take longer to process information
sent to my brain from my eyes. I also have a cataract in my right eye, as well as
epilepsy and a learning disability. I am pretty independent but I just need a bit more
time and support to understand certain things and a bit of help managing my time
and money. Mainly because I lead such a busy life!
I look after myself in the house and can make my own snacks and use the microwave
to cook a hot meal. Henshaws staff support me and make sure that I remember certain
things like when to do my laundry and to take my phone with me when I go out.
I love getting involved with other areas of Henshaws and visit the Arts & Crafts Centre
every week, where I’ve made some great things and am in our band, The Hotspots.
I also sit on the Art Maker Council. I have done training with the Henshaws Disability
Support Service so that I can travel to and from the Arts & Crafts Centre on my own
now, and they have also taught me how to safely take other Art Makers round the
Centre as a Guide, which I really enjoy.
On Thursday mornings I volunteer in a Henshaws office where I help the staff out with
admin tasks like photocopying. I like being able to help the staff as they have helped
me so much. Henshaws staff also help me to budget my money so that I can save up
and go on holiday. I really enjoy that and last time I went to Wales and stayed in
a hotel.
I love my home and the people I live with are great. Without Henshaws my life would
be very different. I would probably need someone to look after me more and I would
lose the independence I have now. Their support means that I can get a lot more
out of life than I would otherwise and I’m having great fun!”
Graham Cook,
Housing and Support Service User
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Housing
and
Support
We have offered Housing and Support
Services for people with visual impairments
for over 25 years. Alongside our specialism
in sight loss, we also support people with
a whole range of disabilities to live more
independently. Our services are based in
normal houses in local communities,
in ordinary residential areas.
In our Registered Residential Care
Homes we can provide 24-hour care
for long or short term stays, including
Reablement, where people will stay with
us for a short period of time (typically 6-18
months) to build their skills and re-establish
their independence. We also offer a new
Domiciliary Service, supporting people to
live more independently in their own homes
and access community activities.

Jane’s Story
“I’m 19 years old and first started to lose my sight when I was only 13 – it was really scary
because I didn’t know what was going on and didn’t understand why I couldn’t see the board at
school properly. I wasn’t diagnosed until I was 15 when they discovered I had stargardts disease,
after one optician noticed abnormalities at the back of my retinas. Stargardts affects about 1 in
every 10,000 young people and it means I have lost most of my central vision. Unfortunately the
doctors don’t know a great deal about the disease, they think it probably will deteriorate over time
but it’s difficult to predict.
My eye condition made my school years incredibly difficult, because it took so long to be
diagnosed and I didn’t know how to get help. I found lessons really hard and I ended up missing
a lot of school, and as a result of that I did pretty badly in my GCSEs. I felt quite hopeless at that
stage and by the age of 16 I was really depressed. I just couldn’t see a future for myself and didn’t
really know how to make a go of my life.
Thankfully that was the time I was introduced to Henshaws. I’ve been working with their Newcastle
team for the past three years and I can’t put in to words the difference it has made to me – they’ve
given me my life back. Having someone to talk to who understood my situation just changed
everything for me. I’ve done a lot of their IT training, as well as social stuff like swimming.
The Skillstep course made the biggest difference to me though. It’s a three month course where
you learn CV writing, interview skills, word processing, and other topics that are all aimed at
building up your skills for work. My confidence just soared through this course!
I’m really proud to say that it worked for me and I now have a job as a cashier at Barclays Bank.
I couldn’t believe it when I got the job; I absolutely love it! No one treats me any differently and I
get support from the technology they provide. I use Zoomtext software to magnify my PC screen,
as well as an electronic hand held magnifier.
I now volunteer for Henshaws as well, helping other people with a visual impairment to learn IT
skills. I find this really rewarding and it has given me a sense of self worth I just didn’t have before.
I hope that everyone with a visual impairment gets the help they need. Without Henshaws my life
would be so different, they’re always there for me and I know they fully understand my situation
and can advise what’s best for me. I couldn’t have dreamt of the life I have now before finding
Henshaws and I’ll always be incredibly grateful.”
Jane Forster,
Skillstep Graduate and Henshaws Volunteer
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Developing
Confidence and
Skills for Life
and Employment
For blind and visually impaired people,
moving into employment, volunteering
or further education can be daunting.
At Henshaws we help people to build their
confidence and skills to ensure they are
in the best possible position to take the
next steps towards their future. We do this
through a range of different courses in
our Independence Matters programme,
including IT training, Living with Sight Loss
course and our 12 week Skillstep course.

Joan’s Story
“I’m 80 years old and have lived alone since my husband passed away in 1989. Up until three
years ago I had always been an extremely independent person, I enjoyed an active social life
and used my car to get around and see friends and family. Sadly in my early 70s I developed
glaucoma and during surgery to treat it contracted an eye infection in my left eye that left it
completely blind. I then suffered two haemorrhages in my right eye and now I only have 1%
of my vision left.
I spent three weeks in hospital and I really hit rock bottom. I was so used to being independent
and then all of a sudden I woke up one day and I could no longer see. I felt that my world was
over – I was 76 and I couldn’t imagine any future. I became depressed and told my family to just
leave me in a home. It’s fair to say I was in a complete black hole – physically and mentally.
I went home when I left the hospital but I soon became very isolated and lost all my confidence
and enjoyment of life. Thankfully though I was introduced to Henshaws fairly early in my sight
loss. I started attending one of the social and support groups in Salford and soon became a
regular at the Manchester Resource Centre. The social groups I attend are tailored for older
people and allow us to meet other people going through the same thing, so we can share our
experiences and exchange tips and techniques for coping. We take part in activities together
and enjoy days out and lunch trips. The groups are also a great forum for me to get up to date
information on things like transport and benefits.
Henshaws has given me my life back. It’s not the same life as I had before but they’ve taught
me to adapt. At first I didn’t want help but they’ve taught me how to help myself and that’s so
important to me. I feel happy again. I’ve met so many wonderful people over the past few years
at Henshaws; the whole team has genuinely changed my life.
I’m now able to get around and play a part in my community again and I’ve adapted my home
so that I can remain living there on my own. Last year I also got a guide dog called Chester and
with his support this year I’m planning to join the blind walking group, Henshaws Hikers, and the
weekly Pilates classes.
Without the help I’ve had from Henshaws I would have simply given up on my future. Now I’m
determined to live my life to the full and enjoy every day!”
Joan Reed,
Henshaws Service User
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Bringing
People
Together
At Henshaws we understand the value of
peer support and know that very often talking
to someone who has gone through the same
experience as you can sometimes be of more
value than talking to a professional. As such
we facilitate a large range of social groups
through our Friendship Matters programme.
The groups run from our centres or out in
the community, where people can meet,
share experiences, make new friends and
share interests.
Our social groups cover a huge range of
subjects, for example, Film Club, Henshaws
Hikers, Museums and Galleries Group,
Tai Chi and our Arts and Crafts Group.
We also organise social groups for people
that share the same eye condition, such as
our Glaucoma Support Group and Macular
Disease Group.

Daisy’s Story
“I am 26 years old and I have been coming to Henshaws Arts & Crafts Centre for about
three years. There isn’t a recognised name for my disabilities so I prefer to say that I am
just unique! I use a wheelchair to get around and I have very limited verbal communication
so I bring my two personal assistants who help me to advocate for myself.
I come to the Arts & Crafts Centre twice a week. On a Tuesday I take part in the music
workshop. I like drumming and making sounds with the boomwhackers - I enjoy anything
noisy! On a Thursday I have a multisensory session. Sometimes I have a hand massage
or a foot massage and just chill out on the beanbags. In the communication room I enjoy
using the sound beam to make music by moving different parts of my body.
I live at home with my mum and stepdad and have lots of family nearby, as well as my
cat Smurf, and dog, Belle. My family and staff team recently helped raise money to buy a
new tracking hoist system for the Arts & Crafts Centre. It means I can move around freely
without my chair and I can choose where I want to sit. It’s also really helped with my health
and wellbeing. I’m very lucky to have a physiotherapist who has designed exercises for me
to do using the equipment here. Through them I’ve strengthened my legs and improved
my breathing.
Henshaws staff really support me and include me fully in all the sessions so I can join in
with everything. I’ve really grown in confidence since I started here. In music I used to just
sit quietly at the front but now I feel I can join in more. I like getting involved and enjoy
volunteering to help the Centre, at jumble sales and other local events.
My life has definitely been enhanced through coming to the Arts & Crafts Centre.
Everyone sees me as an equal and when I’m here I’m just Daisy. I’ve made a great circle of
friends who I see outside of Henshaws. We go swimming, horse riding, to the cinema or the
Arts & Crafts Centre discos. I love socialising and I just want to go out and enjoy life.
I feel good about my future. I’d eventually like to move into my own place with support.
Without Henshaws I wouldn’t have met as many new friends. They’ve given me the
confidence to get out there and live my life to the full.”
Daisy Wray,
Art Maker
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Enriching Lives
and Building
Futures
At Henshaws we treat everyone as an
individual and aim to support people to make
the right next steps for them. As part of this
we create and offer a range of opportunities
to get people involved in positive activity.
Our Arts & Crafts Centre in Knaresborough
provides a vibrant environment in which,
every week, over 150 people engage in a
variety of creative activities.
These Art Makers are able to work in
our arts and crafts production units and
our horticultural centre, shop and cafe.
Social purpose is central to our ethos and
Handmade at Henshaws, our social
enterprise, is also run from our Arts &
Crafts Centre with products made or grown
on site being sold in our shop and to
local businesses.

How you can get involved
None of these stories would
have been possible without the
involvement of our volunteers,
our corporate partners or the
generous donations of our
supporters. We are hugely grateful for
their commitment to help Henshaws
and we hope to attract more
supporters over the coming year.

volunteers

70

Community
groups involved
in fundraising

355
Staff

members
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259
Active

Wear
Bright for
Sight

Charity of
the Year

If you’d like to get yourself, your
business or your school involved with
fundraising for Henshaws there’s
loads of ways you can do so. To find
out more about these and other
ways to get involved with Henshaws
visit www.henshaws.org.uk or give
us a call on 0161 872 1234.

Events

101

Businesses
involved in
fundraising

Leave a
Legacy in
your Will

Make a
donation

Runs and
Challenges
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Our Finances

Be part of our legacy... remember Henshaws in your Will

The charts give an overview of our income and expenditure for the year-ended 31 August 2013.

Income £9,801,000

Expenditure £9,932,000

Henshaws was established in 1837 as the result of a legacy left by our founder
Thomas Henshaw. Legacies are still incredibly important to us today and without
them we would not be able to continue to provide life-changing support to people
with sight loss and other disabilities. By remembering Henshaws in your Will you
are enabling us to reach more people and create more stories like those you’ve
read in these pages.
There are many reasons why it is important to make a Will:
• You choose what gifts you wish to leave and to whom. We understand that your loved
ones come first, but if you can also remember Henshaws then just a small percentage
could make a big difference.
• You can choose the executors - those who will ensure that your wishes are carried out.
• Legacies to charity are free from inheritance tax, which will significantly reduce or
eliminate the tax burden on your estate.
• You can make a unique contribution to other people’s lives.

• Education & Training (55%)
• Housing & Support (28%)
• Community Services (3%)
• Fundraising & Income generation (12%)
• Investment income (2%)
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• Education & Training (54%)
• Housing & Support (28%)
• Community Services (13%)
• Fundraising & Income generation (4%)
• Investment & governance (1%)

If you would like to know more about making a Will there is more information
on our website. We always advise that you use a solicitor, they are the experts.
If you do not already have a solicitor we have a list of local solicitors who can
assist you. If you have already remembered Henshaws in your Will, please let
us know - we would like to thank you and keep you up to date with our activities.
Our Legacies Manager can be contacted on 0161 872 1234 or
legacies@henshaws.org.uk
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Henshaws
Goes Global

Trustees and the Senior
Management Team
Members of the Trustee Board
Mr H M Cockeram		
Chairman
Mr B Bodek 			
Deputy Chairman
Mr J C Taylor 			
Treasurer
Mrs F Brodie 			
Mr F W McFarlane 		
Mr A E A Ridgway 		
Mr R Dykes
Senior Management Team
Mr Nick Marr 			
Mrs Nicki Eyre			
Mr Robert Cooper
Mrs Melanie Avis 		
Mrs Nicola Hakansson 		
Mr Frank Ward 			

Chief Executive
Managing Director – Education & Training
North West & North East Regional Director
Director of Finance
Director of Human Resources
Director of Housing and Support

We love receiving pictures of our Henshaws
t-shirts around the world. If you’re off
on your travels send us a photo in your
Henshaws t-shirt and we’ll upload it to our
Facebook group. Or if we have any other furry
supporters out there like Duke, get in touch!
To request a t-shirt just call 0161 872 1234
or email fundraising@henshaws.org.uk

Ambassadors
Sir James Anderton CBE QPM DL
Sir David Barnes
Denis Brown
Phil Collins
Ken Dodd OBE
Sebastian de Farranti
Peter Hadfield OBE JP DL FRSA
Sydney Jacobs MBE
Paula Lane
Baroness Susan Masham of Ilton
Ken A Millichap FCA
Harold F Riley
Tom Shaw
John H Southam
Sir John Zochonis

President
Warren Smith Esq JP

Emma at Sky Tower, New Zealand

Debbie at Petra, Jordan

Barry in Pilanesberg, South Africa

Vice President
The Honourable Charles Harris

Paula Lane and Tom Shaw
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Christine in El Pinar, Uruguay

Duke the Dog!
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Design by www.flibackward.co.uk
Photography by www.gwenjones.co.uk

Get in Touch
To find out how you can get involved with Henshaws
visit www.henshaws.org.uk or call 0161 872 1234.

Our Centres
Henshaws College
Bogs Lane, Harrogate, North Yorkshire, HG1 4ED.
T: 01423 886 451 E: college@henshaws.ac.uk
Henshaws Arts & Crafts Centre
50 Bond End, Knaresborough, North Yorkshire, HG5 9AL.
T: 01423 541 888 E: arts&crafts@henshaws.org.uk
Housing and Support
50 Bond End, Knaresborough, North Yorkshire, HG5 9AL.
T: 01423 541 558 E: housing@henshaws.org.uk
Manchester Resource Centre
Henshaws, Atherton House, 88-92 Talbot Road,
Old Trafford, Manchester, M16 0GS.
T: 0161 872 1234 E: Manchester@henshaws.org.uk
Liverpool Resource Centre
Henshaws, 10 Duke Street, Liverpool, L1 5AS.
T: 0151 708 7055 E: Liverpool@henshaws.org.uk
Newcastle Resource Centre
Henshaws, Room 25, Heaton Complex, Trewhitt Road, Newcastle, NE6 5DY.
T: 0191 275 9417 E: Newcastle@henshaws.org.uk

Henshaws Society for Blind People, English charity number 221888, acting by its trustee, Henshaws Society for Blind People Trustee Limited,
English company number 8313313. Registered office at Atherton House, 88-92 Talbot Road, Old Trafford, Manchester M16 0GS
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