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Our vision...

Our vision is to enable people with sight loss
and people with other disabilities to build
the skills and independence they need,
to achieve the future they want.
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Howard Cockeram,
Chairman of the Trustee Board.

Nick Marr, Chief Executive.
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Message from the Chairman
and the Chief Executive
Sight loss and disability can bring huge changes to a person’s life and many difficult challenges,
but they by no means spell the end of an individual’s enjoyment of life. At Henshaws we’ve been
supporting people for 176 years to adapt to their disability, empowering independence and ensuring
our service users get the most out of their future.
Our varied services provide expert support and training, all with the aim of building confidence and
skills so that our service users can reach their full potential and find a way through their own personal
challenges. We continue to focus our attention on enabling individuals to maximise their use of
technology to ensure they have the best possible support available to them. As part of this process
this year we celebrated the launch of our brand new Media and IT Centre at Henshaws College, which
would have not have been possible without the generous support and commitment of major donors.
The Centre gives the students access to a state of the art IT suite, two sound proofed recording studios
and a fully equipped work centre, which houses our professional print centre.
It’s estimated that around two million people in the UK are living with sight loss that has a significant
impact on their daily life, that’s approximately one person in thirty. During 2012-13 we’ve been
undergoing some significant changes to modernise Henshaws and ensure we can reach more of these
people. We have also updated our legal status to a more modern corporate trustee structure, and as a
result have recruited five new members to our non-executive board. This will be crucial to our success
as we wish to continue to attract individuals with the skills and experience needed to govern the
Charity effectively.
To ensure our financial stability in continued difficult economic times we have also undertaken a full
management review throughout the organisation, enabling us to make necessary efficiencies. As a
result of this we have reorganised Henshaws College and at the start of the new year in 2013-14, the
College opened with a completely new structure and improved programme delivery for our students.
During 2013-14 we will undergo the same process for our North West and North East Community
Services. The result will be a modern, efficient structure able to deliver our new Independence Matters
and Friendship Matters programmes to more people and with greater impact. The Independence
Matters programme has been designed with the aim of building an individual’s confidence and skills
to enable them to adapt successfully to their sight loss. Technology continues to be a key focus of this
programme and there has been a great demand for our new iPad and iPhone courses.
The changes that we are making to ensure the future stability of Henshaws are being informed by an
improved system of measuring the impact and evaluating the output of our services. We launched
this new system this year and it has enabled great progress in the monitoring and assessment of our
activity, ensuring the best possible use of our resources.
As ever, we would like to convey our thanks to the staff, volunteers and supporters of Henshaws,
who during this period of change have maintained their commitment to helping provide a valuable
range of services, which have helped hundreds of lives change for the better.
Howard Cockeram					Nick Marr
Chairman of the Trustee Board				
Chief Executive
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Trustee’s Report
Our Objectives
Our vision is to enable people with sight loss and people with other disabilities to
build the skills and independence they need, to achieve the future they want.
As a specialist charity, we provide expert support, advice and training to anyone
affected by sight loss, and also to people with a range of other disabilities.
We provide specialist education, supported housing and residential care,
independence and skills training, community outreach services and practical
support and leisure activities.
We work with people of all ages and their families, and also strive to raise
awareness of disability issues amongst our local communities. Our services are
delivered in a number of locations across the North of England, with our main
centres being situated in Manchester, Merseyside, Harrogate, Knaresborough
and Newcastle.

Our current core objectives are:
1.
2.
3.
4.
5.
6.

Provision of an excellent service.
Ensuring services are appropriate for present and future agendas.
Expansion of financially stable services.
Proactive development of services.
Evolution of our responsive provision for service user needs.
Growth of our flexible planned response to changes in the external
commercial environment.
7. Development of the staffing structure to include improved recruitment,
retention and training of all staff.
8. Maximisation and development of resources for present and
future opportunities.
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Our work in 2012-13
At Henshaws we are committed to supporting people living with sight loss and disability.
This year we have worked hard to get better at reporting on how many people we are engaging
with and the impact we have had on their lives. Over the following pages we’ll look at what we’ve
done over the past year and the difference it has made to people. The impact of our work is
explored in more detail though in our Annual Review 2012-13.

Education and Training Services:
Henshaws College

Henshaws College is an Independent Specialist College offering education and care at a
residential campus on the outskirts of Harrogate. The students are aged between 16 and 24
years and have a wide range of learning difficulties and disabilities, including visual impairment.

Objectives 2012-13
• Plan a sustainable future for the College in the context of changes to funding.
• Deliver flexible curriculum models and programmes of activity to enable increased routes
for recruitment.
• Continue to develop enterprise opportunities to support student transition.
• Complete and launch the new Media & IT Centre.
• Continue to ensure that College residential houses are compliant with CQC requirements,
integrated with a clear focus on staff training and development.
• Ensure that the College is working in the most cost effective way in the current economic
environment.

What we did
Specialist education is undergoing a period of significant change as a result of changes to
funding, which take effect in 2013-14. As a result, the College undertook a significant restructure
during 2012-13 in order to put in place a more cost efficient model for the future, with the ability
to deliver study programmes with a focus on independence and employability skills, underpinned
by communication, literacy, numeracy and IT.
In addition, a Board of Governors was established during 2012-13 to support strategic
developments and a new Head of Education was appointed ready for the 2013-14 academic year.
College staff are to be congratulated for continuing to deliver a high standard of education and
care to the 76 students we had during this year, despite the changes taking place. In addition to
full time residential and day students, the first part time student attended during 2012-13.
“I can do a lot of things now that I couldn’t do before I came to College! I have made lots
of friends during my time at Henshaws and will miss everyone when I leave.” Lance.
In the summer of 2013, 28 students graduated from Henshaws and were presented with
certificates and awards by the Mayor of Harrogate. Of these, nine of the leavers will be attending
mainstream further education courses, which they would not have been able to access before
their individual programme at Henshaws gave them the skills and confidence to do so.
Four students have supported employment/training in place, and three have volunteer
placements. The remaining students will be attending day services, including our Arts & Crafts
Centre, or have individual social care packages in place.

7

“Before I came to College, I couldn’t
use a computer but now I’ve learnt to
use software that makes it easier for
me to use the internet and send emails.
The assistive technology team have
set this up for me and work with me to
practice using it. This year we got a new
Media and IT Centre at College and it is
so much better than our old IT suite.
I just love it in there, when I first went in
I couldn’t believe how big it was.” Luke.

College Graduation Ceremony 2013
This year saw the opening of the brand new
Media and IT Centre at College, housing
a vocational suite with print facilities, a fully
accessible IT suite and two state of the art
recording studios. The Centre provides more
opportunities for students to take part in
vocational training and was made possible
thanks to the generosity of Henshaws’
supporters, including trusts, businesses,
individuals and students. The largest
donation came from the Audrey and Stanley
Burton Charitable Settlement.

Media and IT Centre launch event, April 2013
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“When I leave College I’d love
to be involved in catering
in some way. My long term
goal is to set up a restaurant
for people with disabilities.
Thanks to Henshaws I feel
really positive about my future
and I know I have lots to look
forward to”. Thomas, Henshaws
College student.

In 2012-13 100% of students who were entered for national awards passed
– a fantastic achievement. College life is not all about academic success
though and students also made excellent achievements in other arenas.
This year we started the Duke of Edinburgh Award scheme and four students
took part. Students also competed in the Special Olympics where they won
medals in swimming and athletics.
At the November 2012 CQC inspection, the inspector was satisfied with
the outcomes assessed and we continue to offer an excellent service.
The College also successfully achieved the Investors in Diversity Standard
at Stage 2.
Student wellbeing is our main priority at College and we work hard to ensure
they get the most out of their experience with us. We undertake regular
surveys with the students to measure their satisfaction.
In 2012-2013;

93%

said they enjoy
being at College.

91%

said they got the support they
needed from Henshaws staff.

88%

said they were learning things that
made them more independent.

91%

said they had access to all the
technology that they needed.

“I get great support from the staff. They give me just the right help,
when I ask, and when I need it. They make you feel really confident”.
“I am learning new things all the time that have made me feel more
independent, like cooking, household living skills, mobility and
loads more!”
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Arts & Crafts Centre
Our Arts & Crafts Centre in Knaresborough provides training for people with disabilities.
We support people to reach their true potential by giving them real work experience
through our social enterprise.

Objectives 2012-13
• Plan a sustainable future in the context of changes to funding.
• Deliver effective community engagement to support the development and promotion
of the Centre.
• Provide on-going development of social enterprise and employability skills
opportunities.
• Ensure that the Centre is working in the most cost effective way in the current
economic environment.

What we did
Every week, over 150 Art Makers take part in a range of workshops, including
employability training, health and wellbeing and arts and crafts, including woodwork,
pottery, music and textiles. Art Makers with more complex needs also have access to
two multi-sensory rooms and our fitness room, which has a climbing wall and two hoists.
We also welcome visitors to the Centre and hold regular events such as exhibitions,
live music, theatre and craft fairs.

Community Venue
2012-13 has seen the Arts & Crafts Centre grow as a community venue for art, craft
and music events. An essential factor in this development was the establishment of a
Community Engagement Group, to help develop local support and a loyal customer base.
The members have all contributed to the ideas for development, promoted the Centre,
and supported events.
The Centre now opens to the public on a Sunday and is fast gaining a reputation as a
dog walkers’ café as dogs are welcome in the shop and café as well as the extensive
gardens on a Sunday. In order to help Art Makers that may not be used to dogs, a PAT
(Pets as Therapy) dog visits the Centre every Wednesday.
The venue has seen an increase in the number of music and performance events taking
place, particularly during the FEVA Festival. Linking to the popular, annual Bed Race in
Knaresborough, the Centre hosted the first ever Bedfest, which was such a success it is
now set to become an annual event.
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“I get involved in loads of different
activities including pottery, music,
art studio and the cafe. I have lots
of friends here as well and it’s
such an important part of my life.
I am definitely much happier since
coming to Henshaws; my life would
feel empty without it now.”
Grahame, Art Maker.

Employability Training
Employability skills are very important for our Art Makers, whether looking
for employment or voluntary opportunities in the future. Art Makers on our
employability programme gain valuable real work experience by spending time in
different areas of the Centre. This could include serving customers in the shop
and café, learning about the production process in our workshops or discovering
about health and fitness in our health and wellbeing sessions. Art Makers
build up a portfolio of evidence to take with them to prospective employers or
volunteer placements. Through learning these skills in a real work environment,
the aim is for Art Makers to progress into volunteering and then potentially
into work. The Centre also hosts work experience placements for pupils with
disabilities and learning difficulties from a number of local schools, including
barista training in the café.

Supporters
Corporate volunteers have played a key role at the Centre this year, including
Vocalink helping in the sensory gardens, Halifax accepting clothes donations in
branch for the Clothes Auction and Cargill, who funded and helped build a new
pirate adventure play area for children visiting the Centre. We also worked in
partnership with the Driftwood Project to enable the production of a Sculpture
Trail right outside the Centre.

Arts & Crafts Centre
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“Henshaws staff really support
me and include me fully in all
the sessions so I can join in with
everything. I’ve really grown in
confidence since I started here
and my life has definitely been
enhanced. Everyone sees me as
an equal and when I’m here I’m
just Daisy.” Daisy, Art Maker.

Housing and Support
We provide Housing and Support Services for people with a visual impairment and a range of
other disabilities, enabling them to live more independently. Our houses are located in ordinary
residential areas and can provide 24-hour Residential Care for both long and short term stays.
We also offer a Home Support Service, helping people to live more independently in their
own homes.

Objectives 2012-13
• To develop further the opportunities for young people in transitions and help them gain the
most out of their abilities, particularly, but not exclusively targeting the needs of people leaving
further education.
• Continue to respond to the changing needs of purchasers of Adult Social Care particularly in
the development of our Reablement services.

What we did
This year we changed the name of our service from Community Housing to Housing and
Support service. This was done to stress our focus on supporting the development of
independence as well as caring for people.
Our Residential Care Homes have been affected by the national move away from funding
Residential Care. When places become available in our homes they often take longer to fill on
a permanent basis. However, we have successfully developed a popular Reablement Service,
which provides a personal programme for people with an acquired disability, or people who have
previously received rehabilitation but have lost skills.
It involves living for a short term (typically 6-18 months) at a Henshaws Residential Care Home,
where our experienced staff and rehabilitation specialists provide training and support to
re-establish independence. In planning the Reablement programme and delivering this service we
use the skills and experience of our Disability Support Service team, based at Henshaws College.
“Because my sight is deteriorating, I would find it very difficult to maintain the level of
independence I’m used to without the help of Henshaws. They are always on hand to
help me develop new skills and continue to enjoy a good quality of life.” Nick.

Tracey, Housing and
Support service user.
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Shelley, Housing and Support service
user and Triathlon Team member.

Although we are still working hard to fill our residential care places we are continuing to develop new
services and grasp new opportunities for Henshaws. In Harrogate our Domiciliary Care Service has
grown to offer specialist support not only to people in their own homes, but we also provide support
to people who need assistance to access day services or community based activities. As a result of
this we have seen growth of almost 20% in this year, which we hope will be replicated as we mirror
these services in Gateshead and Manchester.
As well as providing one to one support for people accessing traditional day services, our staff have
been supporting those without the budget for these services to develop their own creative activities
package, including sessions with the local emergency services and fitness activities.
This service, newly registered as a Domiciliary Care Service, has recently undergone its first
inspection with the Care Quality Commission and along with all other Housing and Support services
has been found compliant in all areas.
“Before I used Henshaws Domiciliary Care Service, I was just existing. Now I am living life
to the full. The staff are wonderful, they have opened up a whole new world for me.” Carol.
Supporting our service users to get involved in the community is an essential part of what we offer.
As part of this we have developed our use of well selected and trained volunteers and they are
invaluable in providing support that has a different focus to the work done by staff. With the support
of one such volunteer we have set up a triathlon team from our Housing and Support service users.
The team has competed in two triathlon events now and are in training for a third, each taking on
different legs of the run, swim and cycle event.
“Being part of the triathlon team is an amazing experience and something I never thought
possible! My Mum and Dad came to watch and as well as being egged on by the other
competitors all the way round, we got lots of cheers at the end. Our training has been
great! Alastair and the rest of the volunteering team have been a huge support” Samuel.
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Community Services
North West and North East
We continue to develop a wide range of community based activities to support all people living
with sight loss. Our three neighbourhood based Resource Centres, in Manchester, Liverpool and
Newcastle, provide hubs from which we can reach out and provide people with more opportunities
and greater choices to live independently in their communities.

Objectives
• To provide information and support for people with sight loss, which is responsive to their needs.
• To empower people with sight loss to live independent lives through the development of skills
and confidence.
• To reduce the social isolation experienced by people with sight loss through facilitating peer
support groups.
• To reduce the deficit in the NW/NE region and become financially sustainable.

What we did
In Manchester the journey to independent living often starts at the Manchester Royal Eye
Hospital. At the hospital Henshaws Patient Support Officers are on hand five days a week to
provide information and advice, as well practical and emotional support. The aim is to help
individuals and their families to have a greater understanding about their condition and the future
opportunities that are available to help them.
During this period our Patient Support Officers have supported 314 new individuals to start their
journey, enabling them to take control of their sight loss. They have also provided 816 support
interventions with existing clients and health professionals. In addition to the adult Patient Support
Service, our specialist children’s team are present in two children’s clinics each week and have
supported 120 families with a child diagnosed with a visual impairment.
“When I saw the Patient Support Officer I explained what I had gone through and she
just went through everything with me, she was very, very good and put my mind at ease.
I could ask her anything and she answered all the questions I had.” Helen.
In Merseyside and the North East we have established close links with local hospital services and
partner organisations to make sure specialist teams are fully aware of the services we provide so
that everyone in their locality has the opportunity to access Henshaws Community Services.

Lexi and Julia, Parent and
Toddler Group, Liverpool.
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Henshaws Hikers, our Blind Walking Group.

Specialist Care and Advice
At the heart of our team we have a specialist group of health care professionals and
rehabilitation officers that make up the Vision Support team. They are on hand to assist
individuals to make sure they and their families have up to date information and the practical
support they need to live independently in their home and community. Throughout the year
the team have supported 925 people overcome some of the challenges they face due to
their sight loss.

Children and Families
Our Children and Families team work hard to provide specialist support, advice and guidance
for families where a parent or child is experiencing sight loss. From issues such as education
and benefits, to how to play and interact with their child, our staff listen and talk through
concerns and help provide practical advice and signposting to other relevant organisations.
During this last year the Children and Families Team have provided this specialist help
through 236 hours of communication with families and professionals, from speaking on the
phone and emailing to talking face to face. We had 80 new referrals to the Children and
Families service this year, 36 of which were BME and supported by our dedicated Asian
Family Link Worker in Manchester. The team carried out 28 home visits.
As well as the advice and guidance we provide, we also facilitate various groups and activities
to help families meet and share experiences, such as our Parent and Toddler Group, Visually
Impaired Parents and Relatives Group (VIPAR) and school holiday activities.
“It’s still very difficult but I’m definitely starting to come to terms with things and
I know I couldn’t have done that without the support of the Children and Families
team. They have supported me and Ruby with lots of practical advice but it’s the
emotional support that has made the biggest difference to me. The staff have
been amazing and I can’t thank them enough.” Kerri.
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Independence Matters
Across our Centres we have a dedicated team of staff and volunteers who will work with
individuals to identify what skills development they may need to suit them and their lifestyles.
Our Independence Matters programme covers everything from kitchen skills to orientation, from
Braille to touch typing and iPad to e-mail and internet training; we have something for everyone
regardless of their age or level of sight loss. This year 755 people have accessed these courses.
“Henshaws has given me back such confidence. When I lost my sight I thought it was the
end of the world but I have learnt that it isn’t. I can still cook, I can still clean, it’s me
that has just had to alter my view and my expectations and a lot of that was Henshaws”.
Betty.

Friendships Matter
At Henshaws much of our focus is about facilitating people to support each other. This is
achieved through our social, support and hobby & leisure groups, which make up our Friendship
Matters programme. We have a 4,000 strong community growing year on year. Our community
is our greatest asset and our Friendship Matters groups, supported by a dedicated team of
volunteers, provide a listening ear and a forum to share experiences, as well as a walk in the
park, a game of football or a chance to catch a film.
Friendship Matters currently has 31 active community groups including Pilates, walking group,
luncheon clubs, archery, writers group, football, Tai Chi, arts and crafts, film club and much more.
“Being blind can make you feel quite isolated, but at Henshaws you get talking with
people and you’ve got something in common straight away. You feel like you’ve got the
support there from people that understand from a first-hand point of view.” John.

Volunteering
We would not be able to provide all of our services and social groups without the support of our
amazing team of volunteers. We have almost 200 volunteers who work with us in a range of
different ways; from administration to fundraising, to running groups and home visiting.
On average, in Greater Manchester alone, volunteers provide 1,055 hours of their time each
month working for Henshaws. If we employed paid staff to cover these hours it would cost
£94,950 per year.
Their contribution goes above and beyond money however. Our longstanding Art Galleries and
Museums Group is volunteer led and provides our service users with the opportunity to enjoy and
appreciate art, which so many visually impaired people believe will be lost to them along with
their sight;
“Thank you for yesterday’s trip to Gallery Oldham, the effort that you, the volunteers
and venue staff put in really makes for a wonderful experience! I particularly enjoyed the
extra treat of bringing an object to our hands that we could enthuse over together”. Ruth.
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“Henshaws has given me my life
back. It’s not the same life as
I had before but they’ve taught
me to adapt. I feel happy again.
I’ve met so many wonderful
people over the past few years at
Henshaws; the whole team has
genuinely changed my life” Joan.

The Future...
It is vital to us at Henshaws that we stay relevant in the
modern age. What met our service users’ needs when our
doors opened in 1837 has changed with every decade that
has passed and we have continued to evolve to meet that
need. The pace of change has never been quicker though.
The latest developments in technology mean that our
service users often have a huge range of support at their
fingertips. At Henshaws we want to ensure that they are
kept up to date with what is available and that training is
in place to ensure that they get the most out of it.
We have continued to develop our presence online and
know that many people turn to the internet first when they
have a query or need information and support. Therefore
we’ve worked hard to modernise our website this year and
make it work harder to become a more useful resource for
our online community. We have also put a social media
strategy in place with the aim to be making stronger
connections with more people, letting them know about
our services and sharing useful information and advice.

Jane, Skillstep graduate, Newcastle.
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Our Plans for 2013-14
College
The priorities for 2013-14 are to embed the new staffing structure and new models of delivery
to ensure that we are delivering a more cost efficient model for the future, with the ability to
deliver study programmes with a focus on independence and employability skills.
Changes to specialist education continue, with the majority of funding moving from centralised
to local government from 2013-14, and the Children and Families Bill expected to come into
force during 2014. We need to ensure that we are firmly at the heart of each Local Authority’s
local offer. In addition, we need to diversify into new markets, these developments need to be
backed up by investment in staff training and development. Our Autism provision is also a key
area for further development and, with appropriate training, we are currently working towards
the National Autistic Society accredited award.

Arts & Crafts Centre
There has been a significant improvement in community engagement at the Centre, including
an extended programme of events, and this is something we wish to develop even further over
the coming year with new and bigger events.
Employability skills continue to be a key driver for development in 2013-14 and the staffing
structure is being reviewed to provide the most efficient model to meet the needs of the
business. Transport continues to be an issue for Art Makers and this will be reviewed during
the coming year to see if a more innovative approach can be taken to support people to
access the Centre.

Housing and Support
In the coming year we will continue to develop our Domiciliary Services particularly targeting
people who need to develop new skills and consolidate the training undertaken in the past.
We aim to develop the support we can give to young people in transitions by working with their
Care Managers and housing providers as early as possible to enable them to take more control
of their plan for the future. We will also be developing our range of services to people with
disabilities acquired later in life.

Community Services North West - North East
During 2013-14 across Community Services we will be introducing the Henshaws Pathway to
Independent Living. The pathway will provide individuals with the best personalised support
package to meet their needs.
The changes and new developments being made are driven with the support and expert
knowledge provided through our User Voice group. The group currently meet centrally and
reflect on all aspects of the Society’s work. In the coming year three new regional groups will
be established and feed in to the overarching group. This will allow us to adapt services to
meet individuals’ needs and reflect the needs of their communities.
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Our Greatest Asset: Our Staff
We continue to recognise that our staff are our greatest asset. Their commitment and passion
is what has given Henshaws its excellent reputation for being trustworthy and caring and we do
not underestimate the value of this.
This has been a difficult year due to the requirement to restructure significant parts of the
organisation and employees have been consulted and kept fully informed of any changes
proposed. We have had to say goodbye to some valued colleagues but we now have new teams
in place at Henshaws College working with the new curriculum. Things are changing too in the
North West & North East, with new structures planned to be in place from November 2013.
We have a number of forums to encourage employee feedback and there are Joint Staff
Consultation Committees (JSCCs) across all areas. Representatives from these Committees
assisted the Human Resources Team in designing the initial Employee Survey and we have
results back from our fourth survey and will be discussing the results with the JSCC’s and
Management teams to enable us to address areas identified as requiring further development.
This year’s Survey returns dropped to only 45%, but despite the uncertainties caused by the
restructuring there was less than 5% change in the responses in any of the areas compared
to previous years. It was reassuring that over 94% of those who responded felt they had a
good understanding of the Society’s values. 95% felt valued and respected by their colleagues
and 80% were happy at work. This is fairly reassuring at a time of major staffing changes and
financial concerns.
The Henshaws Salary Framework, which has been developed as a fair and transparent pay and
reward framework, continues to be a useful tool and there are processes in place to enable
staff to request that their salary be reviewed in the light of changes.
The Society remains committed to the continuous development of initiatives that eliminate
discrimination and advance equality of opportunity. We are committed to the development of a
workforce that is broadly representative of the local population and as part of our commitment
to equality and diversity, we have impact assessed all our employment policies and procedures
to ensure they represent best practice. As testimony to our strong commitment we are proud
to continue as an accredited ‘Investor in People’ and a ‘Disability Symbol’ employer.
Henshaws College has also been recognised as an ‘Investor in Diversity’.
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Legal and Administrative Information
The Charity’s name is Henshaws Society for Blind People and its registered charity number is
221888.
It was founded in 1837 and registered as a charity on 14 April 1980. The Charity Scheme was
amended on 18 September 2000 and further amended by resolutions agreed on 18 September
2012 and taking effect on 28 February 2013 and by a scheme dated 28 February 2013.
The Trustees were incorporated on 13 December 1994 by sealed Order of the Charity
Commissioners, amended 19 January 2010, as a body corporate under the Charities Act 1993,
known as The Trustees of Henshaws Society for Blind People. With effect from 28 February
2013 the trustee body was replaced by a sole corporate trustee, Henshaws Society for Blind
People Trustee Limited, company number 8313313. The company was incorporated on
29 November 2012 under the Companies Act 2006 as a private company limited by guarantee.
It is governed by its Articles of Association, with its sole purpose being to act as corporate
trustee of the Charity.
The Charity and Trustee’s registered office together with details of the Trustee Board of Directors,
Charity Senior Management Team and principle advisors are shown on page 50.

Charitable Object and Public Benefit
The charitable objects of the Charity were amended in the Charity Scheme of 28 February 2013.
The objects of the Charity are, for the public benefit:
(a) the relief of people who are blind or visually impaired (which shall be the principal object);
(b) the relief of people with other disabilities; and
(c) the relief of the families and carers of blind or visually impaired people and other people
with disabilities principally, but not exclusively, by providing services, care, facilities, support,
advice, education and training.
In accordance with s17(5) of the Charities Act 2011, we have referred to the Charity
Commission’s guidance on public benefit when reviewing our aims and objectives and in
planning our future activities.
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Governance and Management
The Trustee acts for and in the name of the Charity. The Trustee retains ultimate control
over all aspects of the Charity’s work and ensures that its financial and legal responsibilities
are properly fulfilled. The Trustee’s Board of Directors consists of up to 14 Directors and
comprises the Chairman, Treasurer and other elected Directors, all of whom are unpaid.
Trustee board members are recruited through an open process of selection and are
appointed for a period of three years, after which they may stand for re-election.
The Directors have the power to appoint a Chairman, Deputy Chairman and Treasurer from
among their number. All board members give their time voluntarily and receive no benefits from
the Charity. Any expenses reclaimed from the Charity are set out in note 5 to the accounts.
New board members receive a Trustee handbook and undergo an induction process to brief
them on their legal obligations and responsibilities. The Trustee Board undertake an Annual
Skills Audit and members are asked to identify any training needs, which are addressed
either by in-house training sessions or by encouraging them to attend appropriate external
training events.
The Trustee Board has established three sub-committees with clear terms of reference
approved by the Board. These are the Audit Committee, Investment Committee and
Remuneration Committee. There are also other sub-groups which act in an advisory capacity
to the Trustee Board.
Day to day responsibility for the management of the Charity rests with the Group Chief
Executive, who is directly accountable to the Trustee Board. Together with the Group Chief
Executive, the Society Senior Management Team comprises of the Executive Directors
responsible for Services, Finance and Human Resources. Accountability and Authority levels
are clearly defined in the Charity’s Corporate Governance Documents, which are reviewed on
an annual basis.
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Financial Review
Comparisons between the 2013 and 2012 periods in the Statement of Financial Activities
are not obvious due to the different lengths of the accounting periods shown, 12 months
and 17 months respectively, due to the change of year-end in 2012. The narrative below
compares this year’s results with the previous 12 month period.
Half of the Society’s income £4,953,000 comes from its Further Education College.
Income reduced this year by 5.87% for College, due to a small reduction in the number of
students attending, but it managed to achieve efficiency savings of a similar level in its direct
expenditure. Housing and Support services managed to keep its income fairly steady over
the two years at £2,736,000. Although it continued to have a small number of vacancies in
residential care, it managed to increase income from Supported Living. There also continued
to be little or no rise in fee levels as many local authorities were unable to provide any cost of
living increases.
Our Community Care services are largely grant funded and this income fell in the period to
£269,000. Our two main grants were Big Lottery funding for our Mobile IT service which is
half way through its five year project life and funding for Skills for Life training which we were
fortunate to receive further funding from September 2012 for another five year period.
Voluntary income was £1,032,000 for the year which included: £512,000 from legacies and
£86,000 as the final part of the capital fundraising towards the Media & IT Centre which was
completed during the year. The capital cost of the Media & IT Centre was entirely funded by
grants and donations.
Investment portfolio income was £162,000, a return of 3.6% on the average value of the
portfolio during the year. The stock market rose throughout the year and as a result our
portfolio increased in value by £407,000, 9.6% by 31 August 2013.
Throughout the year we continued to have uncertainty about how the present and future local
authority cuts might affect our services and had to maintain tight control over expenditure.
The College staff structure was reviewed towards the end of the year to ensure greater
efficiency and other services will be restructured over the next year. Overall expenditure was
reduced by £420,000, 4%.
For the year, the Society made a deficit of £131,000 before gains on investments, which was
a reasonable result given the continuing difficult financial climate.
The cash position of the Society was impacted by moving the majority of College funding
away from central funding by the Education Funding Agency to local authorities in September
2013. Funding is now received monthly instead of termly in advance; this has resulted in the
cash position reducing to £1,057,000 at 31 August 2013 a 51% reduction compared to
August 2012.
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Risk Management
The Trustee has overall responsibility for establishing and maintaining the Society’s system
of internal control and for reviewing its effectiveness. The system of internal control is
designed to manage key risks and to provide reasonable assurance that planned business
objectives and outcomes are achieved. It also exists to give reasonable assurance about the
preparation and reliability of financial and operational information and the safeguarding of
the Society’s assets and interests. In meeting its responsibilities, the Trustee Board adopts
a risk-based approach to internal controls and all major risks that the Society is exposed to
have been identified, reviewed and procedures have been established to manage
those risks.

Treasury Management and
Investment Powers and Policy
Under the Charity Scheme, the Trustee may make any kind of investment that it could make
if it were absolutely entitled to the assets of the Society, subject to the exercise of a duty of
care, and having regard to the approved standard investment criteria. Within the powers of
delegation, the Trustee Board may also authorise one or more persons to exercise all or any
of their delegable functions as their agent. Delegable functions include any function relating
to the investment of assets belonging to the Society.
Treasury management is defined as the management of the Society’s cash flows, its
borrowing and its investments, the management of the associated risks and the pursuit of
the optimum performance or return consistent with those risks.
There are four principles of treasury management that drive the policy;
• Compliance – with statute, regulation and best practice
• Security – of financial assets
• Liquidity – adequate to meet financial obligations
• Effectiveness and efficiency – in the use of financial resources.
The Society recognises that its cash and reserves should be allocated in a manner
consistent with these principles.
In deciding where to invest surplus funds the Society’s objective is to minimise risk.
The balance between capital growth and income will be determined in accordance with the
needs of the Society using a range of investments that are permitted for charity holdings.
The Society has split its portfolio of investments between three investment managers who
manage the funds on a discretionary basis in accordance with investment guidelines that
are reviewed annually by the Investment Committee.
The Society operates an approved list of deposit takers for cash not immediately required.
Funds set aside in investments are viewed as long-term and over time it is still expected that
a rate of return above inflation will be achieved on these assets.
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Reserves Policy
The Charity Commission use the term reserves to describe that part of a charity’s income funds that
is freely available for its general (unrestricted) purposes. “Reserves” are therefore the resources the
charity has or can make available to spend, for any or all of the charity’s purposes, once it has met
its commitments and covered its other planned expenditure. More specifically they define “reserves”
as income which becomes available to the charity and is to be expended at the Trustee’s discretion in
furtherance of any of the charity’s objects (sometimes referred to as “general purpose” income); but
which is not yet spent, committed, designated or invested in fixed assets. This definition of reserves
might more commonly be referred to as free, general or unrestricted reserves.
When the Trustee Board reviewed the Society’s reserves policy and level of reserves, they
concluded that it was not appropriate to set their free reserves level purely by reference to a
period of time of ongoing operations, as some 80% of our income comes from fees and charges
from a wide spread of statutory funders, which to some extent mitigate our exposure. The Trustee
Board acknowledged however, that there was a more significant degree of uncertainty about
the remaining income, which comes mainly from fundraising and time limited funding, and that
some sources of income are especially vulnerable to changes in government legislation, policies
and priorities. In reviewing the reserves policy the Trustee board aims to ensure that the Society
is able to continue to provide all services for a period of at least twelve months, in the event of
a significant proportion of income not being realised. All sources of income were reviewed and
individual risk factors assigned to take account of the following factors:
- The source of the income
- The predictability of the income based on historical information and experience
- The predictability of anticipated levels of increases in fee levels
- The size of the area of operation (e.g. bed numbers in a scheme)
- Demand for the service and the nature of that demand (ongoing, periodic, annual etc)
- Any known or anticipated changes in funding legislation
In applying the risk factors shown above to the Society’s anticipated income, the Trustee
Board have concluded that a level of free reserves of £1,500,000 would provide them with the
safeguards they need to be able to guarantee continuity of services during periods of instability,
uncertainty or change. As at 31 August 2013 our free reserves stood at £1,799,000.

Designated Funds
The Trustee Board may exercise its discretion to set aside part of an unrestricted fund for designated
purposes. Designated funds may also be used where donors have expressed a preference without
imposing a trust. The funds so designated remain unrestricted since the Trustee can remove the
designation at any time.

Summary
The Society’s achievements during the year have only been possible through the generosity of
our donors, funders, volunteers, supporters and the dedication and commitment of Henshaws’
management and staff. Thank you very much to everyone who supported us this year.

Mr H M Cockeram
Chairman
14 January 2014
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Statement of responsibilities of the Trustee
The Trustee is responsible for preparing the Trustee’s Report and financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Charity law requires the Trustee to prepare financial statements for each financial year, which give a true and fair view of
the state of affairs of the Society and of the incoming resources and application of resources of the charity for that period.
In preparing those financial statements the Trustee’s Board of Directors are required to:
(a) select suitable accounting policies and then apply them consistently;
(b) observe the methods and principles in the Charities SORP;
(c) make judgements and estimates that are reasonable and prudent;
(d) state whether applicable accounting standards have been followed subject to any material
departures disclosed and explained in the financial statements;
(e) prepare the financial statements on the going concern basis unless it is inappropriate to
assume that the Society will continue in business.
The Trustee is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the Society and to enable it to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008, the provisions of the Trust Deed and the Statement
of Recommended Practice Accounting and reporting by Charities, issued in 2005 (updated May 2008). The Trustee is
also responsible for safeguarding the assets of the Society and hence for taking reasonable steps for the prevention and
detection of fraud or other irregularities.

Signed on behalf of Trustee Board of Directors

Mr H M Cockeram
14 January 2014
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Independent Auditors’ Report to the Trustee
We have audited the Financial Statements of Henshaws Society for Blind People for the year ended 31 August 2013 set
out on pages 32 to 49. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).This report is made solely
to the charity’s trustees, as a body, in accordance with regulations made under section 154 of the Charities Act 2011.
Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity’s trustee as a body, for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of Trustee and Auditors
As explained more fully in the Trustee’s Responsibilities Statement set out on page 29, the trustee is responsible for the
preparation of financial statements which give a true and fair view. We have been appointed as auditor under section 144
of the Charities Act 2011 and report in accordance with regulations made under section 154 of that Act. Our responsibility
is to audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s (APB’s)
Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the charity’s circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the
trustee; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial
information in the Trustee’s Annual Report to identify material inconsistencies with the audited financial statements.
If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the charity’s affairs as at 31 August 2013 and of its incoming resources and
application of resources, for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
• have been prepared in accordance with the requirements of the Charities Act 2011.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,
in our opinion:
• the information given in the Trustee’s Annual Report is inconsistent in any material respect with the financial
statements; or
• sufficient accounting records have not been kept; or
• the financial statements are not in agreement with the accounting records and returns; or
• we have not received all the information and explanations we require for our audit.

Beever and Struthers								
Chartered Accountants & Statutory Auditor
St George’s House
215-219 Chester Road
Manchester
M15 4JE
14 January 2014
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Statement of Financial Activities for the year ended
31 August 2013
					
Year Restated
					
ended 17 months
						31 Aug ended 31
Unrestricted Designated Restricted Endowment 2013 Aug 2012
Note
Funds
Funds
Funds
Funds Total
Total
		
£’000
£’000
£’000
£’000 £’000
£’000
Incoming Resources							
Incoming resources from charitable activities 2						
Education & Training Services		
5,460
- 5,460
7,734
Housing & Support Services 		
2,736
- 2,736
3,890
Community Services		
65
204
269
491
Incoming resources from generated funds							
Voluntary Income		
909
123
- 1,032
1,802
Activities for generating funds		
121
121
159
Investment Income		
183
183
285
		
		
Total incoming resources		
9,474
327		
9,801 14,361
		
							
Resources expended 							
Charitable activities:							
Education & Training Services		
5,082
50
235
- 5,367
7,881
Housing & Support Services 		
2,716
48
18
- 2,782
3,876
Community Services		
1,074
221
- 1,295
1,796
Costs of generating funds							
Costs of generating voluntary income		
428
428
645
Investment Management Charges		
12
7
19
33
							
Governance costs		
41
41
54
		
Total Resources Expended
3
9,353
98
474
7 9,932 14,285
		
			
Net (outgoing)/incoming resources
before transfers
4
121
(98)
(147)
(7) (131)
76
						
Transfers							
Gross transfers between funds
11
73
(74)
1
		
Net (outgoing)/incoming resources before 							
other recognised gains 		
194
(172)
(147)
(6) (131)
76
							
Other recognised gains							
Gains/(Losses) on investment assets 		
361
65
426
(11)
		
							
Net movement in funds		
555
(172)
(147)
59
295
65
							
Balances brought forward							
At 1 September 2012 restated		
3,468
2,197
2,577
1,026 9,268
8,159
Prior Year Adjustment
12
1,044
		
Balances carried forward							
At 31 August 2013		
4,023
2,025
2,430
1,085 9,563
9,268
							
All gains and losses recognised in the year are included in the Statement of Financial Activities.
The notes on pages 36 to 49 form an integral part of the financial statements.
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Balance Sheet at 31 August 2013

		
		
Restated
Note
2013
2013		2012
2012
		
£’000
£’000		£’000
£’000
Fixed Assets						
Tangible Fixed Assets
6		7,033			7,073
Long Term Investments
7		4,667			4,260
Long Term Deposits
7		-			525
						
			
11,700			11,858
						
Current assets
Consumable Stock		
6			6
Debtors
8
484			598
Short Term Investments		
851			1,950
Cash at bank and in hand		
206			223
			
		
1,547			2,777			
				
Creditors: amounts falling
9
(1,218)			(2,619)
due within one year			
						
						
Net current assets			
329			158
								
						
Total assets less current liabilities			
12,029			12,016
							
Creditors: amounts falling due after
10		
(2,466)			(2,748)
more than one year						
			
Total Net Assets 			
9,563			9,268
						
						
Funded by:						
Permanent endowment funds
11(a)
1,085			1,026
Other restricted funds
11(b)
2,430			2,577
Designated funds
11(c)
2,025			2,197
Unrestricted Funds
11
4,023			3,468
			
						
					
Total funds 			
9,563			9,268
					
The financial statements on pages 32 to 49 were approved by the Board on 14 January 2014 and were
signed on its behalf by:
Mr H M Cockeram - Chairman of the Board

Mr J C Taylor – Treasurer

The notes on pages 36 to 49 form an integral part of the financial statements.
33

Cash flow statement for the year ended 31 August 2013
Note
2013
2013		 2012
2012
		
£’000
£’000		 £’000
£’000
Net cash inflow/(outflow) 						
from operating activities
i)		
(932)			1,864
						
						
Returns on investments and						
servicing of finance						
Interest received		
183			285
Interest paid		
(36)			(59)
						
			
147			226
						
Investing Activities						
Purchase of tangible fixed assets		
(605)			(514)
Purchase of long term investments		
(545)			(356)
Sale of long term investments		
565			402
Long Term Deposit		
525									
			
(60)			(468)
						
					
Net cash inflow/(outflow)						
before financing			
(845)			1,622
						
Management of liquid 						
resources:- cash (placed on)/ 						
drawn from short term 						
Investments			
1,099			(1,175)
						
Financing – movement in 						
loans and long term creditors
(ii)		(271)			(367)
						
						
						
Increase/(decrease) in cash
(iii)		(17)			80
						

The notes on pages 36 to 49 form an integral part of the financial statements.
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Cash flow statement for the year ended
31 August 2013
		
2013		
2012
		£’000		 £’000
i) Reconciliation of operating 				
deficit to net cash inflow/(outflow)				
from operating activities				
				
Operating Deficit		
(278)		(150)
Depreciation 		
645		758
				
Change in Stocks 		
-		 5
Change in Debtors 		
132		(100)
Change in Creditors 		
(1,431)		1,351
				
		
(932)		1,864
				
ii) Financing				
					
Loans repaid 		
(240)		(352)
Other long term creditors 		
(31)		(15)
				
		
(271)		(367)
			
					
iii) Reconciliation of net cash flow				
to movement in debt				
				
Change in cash / (overdraft) 		
(17)		80
Change in loans 		
271		367
Change in liquid resources 		
(1,099)		1,175
				
				
Change in net debt 		
(845)		1,622
Net debt at 1 September 2012 		
(839)		(2,461)
				
				
Net debt at 31 August 2013		
(1,684)		(839)
			
					
iv) Analysis of changes in net debt		
At 1 Sep
Cash
31 Aug
		 2012
Flows
2013
		
£’000
£’000
£’000
				
Cash and Bank 		
223
(17)
206
Debt due within one year 		
(264)
(12)
(276)
Debt due after one year 		
(2,748)
283
(2,465)
Current Asset Investment 		
1,950
(1,099)
851
				
		 (839)
(845)
(1,684)

The notes on pages 36 to 49 form an integral part of the financial statements.		
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Notes to the financial statements for the year ended
31 August 2013
1

Accounting policies
General information
These financial statements are prepared on the historical basis of accounting in accordance with applicable
Accounting Standards in the United Kingdom, and the Statement of Recommended Practice Accounting and
Reporting by Charities 2005, second edition issued in May 2008 and the Charities Act 2011.
The principal policies are as follows:
a)

			
		
b)
			
			
			
			
			
c)

Basis of accounting
The financial statements are prepared under the historical cost convention except where otherwise stated in
these policies.
Turnover
Turnover represents:
i) fees from education and training services
ii) fees from housing and support services
iii) income from appeals and fundraising
iv) fees, grants and other income from community services
Tangible fixed assets and depreciation

			i)
		

Tangible fixed assets, except long term investments and assets in the course of construction (which are not
depreciated until complete), are stated at cost less accumulated depreciation.

		

ii)

Properties are recorded at original purchase cost. Subsequent additions are recorded at cost. Depreciation
on properties and any premiums on leases are charged to the income and expenditure account over the
expected economic useful lives of the assets. The rate currently applied is 4% per annum on a straight line
basis. All properties are reviewed for impairment annually, and where properties have suffered a permanent
diminution in value, the fall in value is recognised.

		

iii) Assets in the course of construction are stated at cost and are transferred into land and buildings when
completed. They are not depreciated until complete.

		
iv)
			
			
			
			

Depreciation on tangible fixed assets is provided on a straight line basis using one of the following rates:Buildings
4% per annum
Motor Vehicles
25% per annum
Computer Equipment
33.33% per annum
Furniture, Fixtures & Fittings
10% - 20% per annum

		

v)

Long term investments are stated at their market value at the Balance Sheet date.

		

vi) Fixed assets gifted to the Society are recorded at a reasonable estimate of their value, which is regarded
as cost.

d)

Leases

		

Finance Leases

		

Tangible fixed assets held under finance leases and the related lease obligations are recorded in the Balance
Sheet at the fair value of the leased asset at the inception of the lease. The excesses of the lease payments over
the recorded lease obligations are treated as finance charges which are amortised over each lease term to give a
constant rate of charge in the remaining balance of the obligations.
Operating Leases

		

Rentals payable under operating leases are charged on a straight-line basis.

e)

Stock

		

Stock is stated at the lower of cost and net realisable value.
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Notes to the financial statements for the year ended
31 August 2013
1

Accounting policies (continued)
f)

Grants

		

These include grants from local authorities and other organisations.

		

Grants in respect of revenue expenditure are credited to the Income and Expenditure account in the same period
as the expenditure to which they relate.

		

Capital grants are recognised as income in full when they are received and the asset depreciated over its
useful life.

g)

Funds
Unrestricted funds
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These are stated after:i)
being credited with grants (which in certain circumstances can become repayable).
ii) transfer of the overall net surplus or deficit for the year.
iii) transfers to or from other funds.

		

Restricted Funds

		

The restricted funds comprise of assets that have been given to the Society subject to certain conditions.
They include cash donations and legacies given for a specific purpose, investments and buildings that have
been funded from specific bequests.

		

Designated Funds

		

The Society is setting aside funds from property disposals to be used to repay the Society’s borrowings as
required, and does not consider these funds to be part of its available free reserves.

h)

Support Service Costs

		

Support Service costs consist of the following: Management, Finance, Human Resources, Property Services,
Research & Information, IT and Marketing. These costs are allocated out to service areas, on an agreed basis
of apportionment relating to total income and expenditure, staff numbers, use of IT and floor space occupied,
depending on relevance to the activity. They are included in the charitable activities costs reported in the
Statement of Financial Activities.

i)

Pensions

		

The Society contributed to four pension schemes during the year. The assets of each scheme are held separately
from those of the Society in independently administered funds.

		

Defined benefit schemes

		

There are two schemes which provide benefits based on final pensionable pay. Contributions to the schemes
are charged to the income and expenditure account so as to spread the cost of pensions over the employees’
working lives with the Society.

		

Defined contribution schemes

		

Contributions to these schemes are charged to the income and expenditure account as they are paid by
the Society.

j)

Income

		
		
		

Income has been accounted for in these financial statements on the accruals basis other than:
i) donations and legacies which are recorded on a cash received basis;
ii) dividends and interest (excluding bank and building society interest) which are credited when received.

k)

Expenditure

		

Expenditure has been charged on the accruals basis and such charges include value added tax where
appropriate.

Notes to the financial statements for the year ended
31 August 2013
2 Incoming Resources from Charitable
Activities (Continuing Operations)

			
			
			Total
Total
			
Year ended
17 months
Fees
Grants
31 Aug
ended 31 Aug
2013
2013
2013
2012
£’000
£’000
£’000
£’000
				
Education & Training Services
5,380
80
5,460
7,734
Housing & Support Services
2,736
2,736
3,890
Community Services
7
262
269
491
8,123

342

8,465

12,115
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Notes to the financial statements for the year ended
31 August 2013
3 Resources Expended 						

						
3(a) Analysis of total resources expended

Staff
Costs

Other Direct Depreciation
Costs
Costs

Support Total Year
Total 17
Costs
ended
months
31 Aug ended 31
2013 Aug 2012
Unrestricted funds
£’000
£’000
£’000
£’000
£’000
£’000
						
Charitable activities: 						
Education and Training Services
3,093
973
258
758
5,082
7,592
Housing & Support Services
1,635
634
130
317
2,716
3,801
Community Services
446
254
33
341
1,074
1,484
						
Costs of generating funds						
Cost of generating voluntary income
246
77
3
102
428
645
Investment Management Charges
12
12
23
						
Governance
41
41
54
						
Total Unrestricted Resources expended
5,420
1,938
424
1,571
9,353
13,599
						
Designated Funds						
						
Charitable activities: 						
Education and Training Services
50
50
150
Housing & Support Services
48
48
70
Community Services
3
					
Total Designated Resources expended
98
98

223

						
Restricted Funds						
						
Charitable activities: 						
Education and Training Services
33
202
235
139
Housing & Support Services
18
18
5
Community Services
131
72
1
17
221
309
					
Total Restricted Resources expended
131
105
221
17
474
453
						
Endowment Funds						
Investment Management Charges
7
7
10
						
Total Endowment Resources 						
Expended
7
7
10
						
Total Resources expended
Continuing Operations
5,551
2,141
645
1,595
9,932
14,285
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Notes to the financial statements for the year ended
31 August 2013

3 Resources expended 			
				
3(b) Analysis of Governance costs
Total
Total
		
Year ended
17 months ended
		
31 Aug 2013
31 Aug 2012
		
£’000
£’000
				
Legal & Professional
15
14
Audit Fees
23
34
Trustee costs
3
6
			
Total Governance costs
41
54		
		
Legal & Professional fees in the year reflect the changes to the legal structure and governance work.

		

4 Net (outgoing)/incoming resources

		
Total
Restated Total
		
Year ended
17 months ended
		
31 Aug 2013
31 Aug 2012
These are stated after charging:
£’000
£’000
				
External Auditors’ remuneration
14
16
Depreciation
645
758
				
				
4(a) Operating Leases			
The Society holds properties, vehicles and office equipment under non cancellable operating leases.
At 31 August 2013 the Society had annual commitments under these leases as follows:
		
2013
2012
		
£’000
£’000
				
Leases expiring within the next year
18
24
Leases expiring in the second to fifth year
242
257
		
					
		
260
281
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Notes to the financial statements for the year ended
31 August 2013
5 Employment Costs 			
		
Total
Total
		
Year ended
17 months ended
		
31 Aug 2013
31 Aug 2012
		
£’000
£’000
				
Wages and salaries
6,106
8,927
Social security costs
425
634
Other pension costs
189
212
		
		
6,720
9,773
				
			
		
2013
2012
The average number of persons employed
during the year (full time equivalent) was:
305
323
			
Neither the Board of Directors nor persons connected with them received any remuneration or other benefits.
The sum of £2,741 (2012: £5,323) was reimbursed for travel expenses incurred by 4 Board members during the year.
The number of employees whose emoluments exceeded £60,000 was:
		
2013
2012
				
£60,001 - £70,000
1
1
				
The amount of pension contributions paid into a pension plan in respect of this employee amounted to £3,417
(2012: £3,970).
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Notes to the financial statements for the year ended
31 August 2013
6 Tangible Fixed Assets 				

Land and Fixtures, Fittings,
Assets under
Buildings
Plant & Vehicles
construction
Total
		
Cost
£’000
£’000
£’000
£’000
			
At 1 September 2012
12,354
2,769
85
15,208
Additions
2
115
488
605
Transferred on Completion
573
(573)
Disposals in Year
(399)
(399)
			
At 31 August 2013
12,530
2,884
15,414
			
			
Depreciation			
At 1 September 2012 Restated
5,807
2,328
8,135
Charge for year
470
175
645
On Disposals
(399)
(399)
				
At 31 August 2013
5,878
2,503
8,381
			
			
				
Net Book Value
At 31 August 2013
6,652
381
7,033
				
			
Net Book Value
At 31 August 2012 Restated
6,547
441
85
7,073
			
The Net Book Value of assets as at 31 August 2012 were increased by £1,044,000 for the prior year adjustment.
Capital grants, previously netted off Fixed Assets, have been taken to reserves and accumulated depreciation recalculated,
in accordance with the Charities SORP 2005.
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Notes to the financial statements for the year ended
31 August 2013
7(a) Tangible Fixed Assets - long term investments

			
Investments are stated at market value at 31 August 2013 and are held by nominee companies on behalf of the Society.
Permanent		
Endowment
Unrestricted
Total
£’000
£’000
£’000
				
Market Value 1 September 2012
1,026
3,234
4,260
Additions
Disposals at market value
Revaluation gain - realised
unrealised
Movement within investment portfolio
Market Value 31 August 2013

51

495

546

(58)

(562)

(620)

2

14

16

64

346

410

-

55

55

1,085

3,582

4,667

					
				
Historic Cost

908

2,981

3,889

None of the investments have a market value at 31 August 2013 exceeding 5% of the value of the total portfolio.

7(b) Tangible Fixed Assets – long term deposits
During the year a proportion of the assets available for investment were held in long term deposits.
As at 31 August 2013 funds held on deposit amounted to £nil (2012: £525,000)

8 Debtors

2013
2012
£’000
£’000
				
Fees and charges invoiced
273
435
Other debtors

5

38

Prepayments and accrued income
206
125
				
				
484
598
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9 Creditors: amounts falling due within one year
		
2013
		
£’000
			
Trade Creditors
136
Loans		
250
Special purpose funds held
19
Other creditors
60
PAYE and social security costs
112
Accruals and deferred income
641
		
		

1,218

2012
£’000
260
238
52
48
120
1,901
2,619

10 Creditors: amounts falling due after more than one year
		
2013
		
£’000
			
Loans		
2,399
Other creditors
67
			
		
2,466
		

2012
£’000
2,651
97
2,748

Loans
The loans are from banks and building societies, secured by charges on the Society’s properties and are repayable in
instalments at varying rates of interest due as follows:
		
2013
		
£’000
			
Due in less than one year
250
Due between one and two years
261
Due between two and five years
795
Due in five years or more
1,343

238
246
783
1,622

			
		
2,649

2,889

2012
£’000
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11 Net Assets of the Funds of the Charity

			
						
The Charity’s net assets belong to various funds as follows:

			
Permanent 		
Unrestricted Designated
Restricted
Endowment
Total
£’000
£’000
£’000
£’000
£’000
					
Fixed Assets
4,623
2,410
7,033
					
Investments
1,895
1,687
1,085
4,667
					
Current Assets:						
					
Stock
6
6
					
Cash/Short Term Deposits
696
338
23
1,057
					
Debtors
484
484
					
Creditors < 1 year
(1,215)
(3)
(1,218)
					
Loans > 1 year
(2,399)
(2,399)
					
Other Creditors > 1 year
(67)
(67)
					
Fund Balances
4,023
2,025
2,430
1,085
9,563
					

11(a) Permanent Endowment Funds: Movement In The Year
Balance as at
Additions
1 September 2012		
£’000
£’000

Interest
Investment
/Charges gains/(losses)
£’000
£’000

Balance as at
31 August 2013
£’000

James Howard Memorial Fund

113

-

-

14

127

Henshaws Permanent Endowment Fund

913

1

(7)

51

958

Total
1,026
1
(7)
65
1,085
					
					
Permanent endowment is property of the Charity (including land, buildings, cash or investments), which the Trustee may
not spend as if it were income. It must be held permanently, sometimes to be used in furthering the Charity’s purposes,
sometimes to produce an income for the Charity. The Trustee cannot normally spend permanent endowment without
authority from the Charity Commission.
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11(b) Restricted Funds: Movement In The Year				
		
Restated Balance as at
Incoming
Amounts
Balance as at
1 September 2012
Funds
Expended
31 August 2013

£’000
£’000
£’000
£’000
				
One Man’s Vision
4
8
(12)
College
17
17
Arts & Crafts Centre Funds
4
(4)
Greater Manchester Community Services
1
1
BIG Lottery Fund Mobile IT
99
(99)
BIG Lottery Fund Skills for Life in the NW
54
(52)
2
BBC Children in Need
11
(11)
Liverpool City Council CRU Grant
30
(30)
Sport England - Inclusive Sport
4
(3)
1
Big Lottery Fund Awards for All
8
(7)
1
Manchester City Council Directorate for
Children’s Commissioning Services Wellbeing Grant
6
(6)
Media & IT Centre
556
86
(44)
598
Restricted Fixed Assets
2,016
(206)
1,810
		
Total
2,577
327
(474)
2,430
		
Restricted funds are funds subject to specific trusts which may be declared by the donor, or with their authority
(e.g.in a public appeal) but still within the objects of the Society. Restricted funds may be restricted income funds,
which are expendable in furtherance of some particular aspect of the objects of the charity, or they may be capital funds,
where the assets are required to be invested, or retained for actual use, rather than expended.

11(c) Designated Funds: Movement In The Year
Balance as at Transfers in
1 September 2012		

Amounts
Expended

Transfers
Balance as at
out 31 August 2013

£’000
£’000
£’000
£’000
£’000
					
Major repairs & renewals
172
(98)
(74)
Loan Redemption Fund
2,025
2,025
Total

2,197

-

(98)

(74)

2,025

The Society had a designated fund for long term maintenance of its properties, however this expenditure is fully provided
for in the Society’s long term plans so this designated fund is no longer required.
We have set aside the proceeds from the sale of John Derby House in 2008 as a designated fund. This fund has been
renamed the Loan Redemption Fund to reflect that it is to be used to repay the Society’s long term borrowings as required.
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12 Prior Year Adjustment
Historically capital grants have been netted off against the cost of the fixed asset and depreciation provided on the net cost
of the asset, this was to conform with the Housing Association SORP. As the Society is no longer a Housing Association this
treatment is no longer appropriate.
Under the Charities SORP capital grants should be recognised as income in full when they are received and the asset
depreciated over its useful life. Accordingly we have revised our accounting policy to fall in line with this concept and
transferred capital grants to reserves.
The effect of the change in the accounting policy is as follows:
Unrestricted
Funds
£’000

Designated
Funds
£’000

Restricted
Funds
£’00

Endowment
Funds
£’000

Total
2012
£’000

As previously stated

3,162

2,197

1,839

1,026

8,224

Capital Grants

1,282

-

1,742

-

3,024

Depreciation

(976)

-

(1,004)

-

(1,980)

As restated

3,468

2,197

2,577

1,026

9,268

13 Subsidiary Companies
Henshaws Society for Blind People has two wholly-owned subsidiary companies, Henshaws Limited and Henshaws
Enterprises Limited, neither of which is a charity. Henshaws Limited was formed on 28 February 1996 with a paid up
ordinary share capital of £2. Henshaws Enterprises Limited was formed on 7 September 2009 with a paid up ordinary
share capital of £1. Neither company undertook any trading activity during the year ended 31 August 2013, nor did they
incur any liability or enter into any commitment.

14 Fidelity insurance
The Society has provided fidelity insurance for its trustee board of directors and officers.

15 Pension Obligations
The Society offered two defined benefit schemes, the Social Housing Pension Scheme (SHPS) and the Teachers Pension
Scheme. The respective pension providers have provided the following disclosure statements:
Social Housing Pension Scheme
“The Society participates in the Social Housing Pension Scheme (the Scheme). The Scheme is funded and is
contracted-out of the State Pension scheme.
It is not possible in the normal course of events to identify on a consistent and reasonable basis the share of underlying
assets and liabilities belonging to individual participating employers. This is because the Scheme is a multi-employer
scheme where the Scheme assets are co-mingled for investment purposes, and benefits are paid from total Scheme
assets. Accordingly, due to the nature of the Scheme, the accounting charge for the period under FRS17 represents the
employer contribution payable.
The Trustee commissions an actuarial valuation of the Scheme every three years. The main purpose of the valuation is to
determine the financial position of the Scheme in order to address the level of future contributions required so that the
Scheme can meet its pension obligations as they fall due.
The last formal valuation of the Scheme was performed as at 30 September 2011 by a professionally qualified Actuary
using the Projected Unit Method. The market value of the Scheme’s assets at the valuation date was £2,062 million.
The valuation revealed a shortfall of assets compared with the value of liabilities of £1,035 million, equivalent to a past
service funding level of 67.0%.
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The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the funding position of
the Scheme as at 30 September 2012. Such a report is required by legislation for years in which a full actuarial valuation
is not carried out. The market value of the Scheme’s assets at the date of the Actuarial Report was £2,327 million.
The Actuarial Report revealed a shortfall of assets compared with the value of liabilities of £1,241 million, equivalent to a
past service funding level of 65.0%.”
The charge to the Society for the year was £103,987 (2012: £95,158). This includes the Society’s share of the
employer payments required, as calculated by the Actuary, to eliminate the Scheme’s past service deficit, over a period
of 15 years. The Society will continue to make the payments required to ensure that the Scheme can meet its defined
pension obligations to both present and former staff who are members. The average number of Society staff who were
active contributing members of the scheme during the year was 18 (2012: 20) but, with effect from 31 March 2013,
the Society discontinued the accrual of benefits for service after the date.
Teachers Pension Scheme
The other defined benefit scheme that the Society offers is the Teachers Pension Scheme.
“The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme. The regulations under which
the TPS operates are the Teachers’ Pensions Regulations 2010. These regulations apply to teachers in schools and other
educational establishments in England and Wales maintained by local authorities, to teachers in many independent and
voluntary-aided schools, and to teachers and lecturers in establishments of further and higher education. Membership is
automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in parttime employment following appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS.
The Teachers’ Pension Budgeting and Valuation Account
Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits, including
annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act 1972,
paid out of monies provided by Parliament. Under the unfunded TPS, teachers’ contributions on a ‘pay-as-you-go’ basis,
and employers’ contributions, are credited to the Exchequer under arrangements governed by the above Act.
The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation Account,
to be kept of receipts and expenditure (including the cost of pensions’ increases). From 1 April 2001, the Account has
been credited with a real rate of return (in excess of price increases and currently set at 3.5%), which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate of return.
Valuation Of The Teachers’ Pension Scheme
Not less than every four years the Government Actuary (GA), using normal actuarial principles, conducts a formal actuarial
review of the TPS. The aim of the review is to specify the level of future contributions. The contribution rate paid into the
TPS is assessed in two parts. First, a standard contribution rate (SCR) is determined. This is the contribution, expressed
as a percentage of the salaries of teachers and lecturers in service or entering service during the period over which the
contribution rate applies, which if it were paid over the entire active service of these teachers and lecturers would broadly
defray the cost of benefits payable in respect of that service. Secondly, a supplementary contribution is payable if, as a
result of the actuarial investigation, it is found that accumulated liabilities of the Account for benefits to past and present
teachers, are not fully covered by standard contributions to be paid in future and by the notional fund built up from past
contributions. The total contribution rate payable is the sum of the SCR and the supplementary contribution rate.
The last valuation of the TPS related to the period 1 April 2001 - 31 March 2004. The GA’s report of October 2006
revealed that the total liabilities of the Scheme (pensions currently in payment and the estimated cost of future benefits)
amounted to £166,500 millions. The value of the assets (estimated future contributions together with the proceeds from
the national investments held at the valuation date) was £163,240 millions. The assumed real rate of return is 3.5% in
excess of prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 1.5%. The assumed
gross rate of return is 6.5%. As from 1 January 2007, and as part of the cost-sharing agreement between employers’
and teachers’ representatives, the SCR has been assessed at 19.75%, and the supplementary contribution rate has
been assessed to be 0.75% (to balance assets and liabilities as required by the regulations within 15 years); a total
contribution rate of 20.5%. This translates into an employee contribution rate of 6.4% and employer contribution rate
of 14.1% payable.
The cost-sharing agreement has also been introduced – effective for the first time for the 2008 valuation – a 14% cap on
employer contributions payable.”
The charge to the Society for the year was £49,305 (2012: £91,361) and the average number of staff who were
members of the scheme during the year was 15 (2012: 17). The scheme is only open to a small number of staff who
meet the qualifying criteria.
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Defined Contribution/Stakeholder Schemes
The Society also contributes to two defined contribution schemes up to a maximum of 3% of gross salary.
Total contributions of £27,716 (2012: £20,486) were made to the schemes during the year and the average
number of Society staff who were members of these schemes during the year was 46 (2012: 24).

16 James Howard Memorial Home for the Blind and
Liverpool Workshops & Birkenhead Society for the Blind
With effect from 19 April 1993 the Society’s activities were expanded by the former Liverpool Workshops & Birkenhead
Society for the Blind and its associated charity, the James Howard Memorial Home for the Blind, whose funds,
together with The E.R. Howard and Ranslett House Funds, were also transferred. Amounts shown on the Balance Sheet
include £490,601 (2012: £436,817) in Unrestricted Funds which relates to the ER Howard Fund and £126,577
(2012: £112,743) in Permanent Endowment Funds in respect of the Ranslett House Fund, which for clarity is now
known as “The James Howard Memorial Home for the Blind Charity.”

17 Voluntary Income and Income from Trusts and Grants
Details of voluntary income generated by the fundraising team, appears on Page 32. This income has been received
from individuals, groups, companies and Charitable Trusts, who all receive written acknowledgements. We also recognise
businesses and Charitable Trusts on page 51 and some of the specific grants were as follows:
Big Lottery Fund
During the year, the Society received £33,999 from the Big Lottery Fund Reaching Communities Programme
(URN: RC/5/010420533) as part payment for our Skills for Life Training for Visually Impaired People in Greater Manchester.
During the year, the Society received £71,681 from the Big Lottery Fund Reaching Communities Programme
(URN: RC/2/010336669) as part payment of a grant towards the continuing development of our Mobile IT Programme in
the North West.
During the year the Society received £8,032 from Awards for All (AFE/1/010459915) as part payment towards our
Communication Matters: iPad and iPhone Training programmes in Merseyside and Newcastle
Liverpool City Council Community Resources Unit
During the year, the Society received a grant of £37,657 from Liverpool City Council’s Community Resources Unit as part
payment of their Funding Programme to provide a range of services for visually impaired residents of the City of Liverpool
from our Merseyside Resource Centre.
BBC Children in Need
During the year the Society received £7,668 as part of a three year grant, reference 2011/12-Oct-478/NW, towards the
cost of Henshaws BME family link work in Manchester.
Manchester City Council Directorate for Children’s and Commissioning Services Wellbeing
During the year, the Society received a grant of £6,417 as part payment towards our Living with Sight Loss programme
in Manchester.
Sport England Inclusive Sport
During the year the Society received a grant from Sport England £3,127 (URN: 2012014711) as part payment towards
our Visually Impaired Adult Football Development project based in Newcastle.
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for Blind People Trustee Limited, English company number 8313313.

Trustee Board of Directors and the Senior Management Team
The following Directors have served on the Board of Henshaws Society for Blind People Trustee Limited
during the course of the year and served at the date of signing this report, unless otherwise stated:

Directors

Mr H M Cockeram
Mr B Bodek
Mr J C Taylor
Mrs F Brodie
Mr F W McFarlane
Mr A E A Ridgway
Mr R Dykes
Mr A Rose
Mr J Harris
Dr A B Best
Mrs C Lee Jones JP DL MA
Mr M Parello

Chairman
Deputy Chairman (resigned 11 September 2013)
Treasurer
Resigned 14 October 2013

Appointed 16 July 2013
Appointed 16 July 2013
Appointed 16 July 2013
Appointed 14 January 2014
Appointed 14 January 2014

Senior Management Team
Mr Nick Marr
Mrs Nicki Eyre
Mr Robert-Jon Cooper
Mrs Melanie Avis
Mrs Nicola Hakansson
Mr Frank Ward

Group Chief Executive
Managing Director - Education and Training
North West & North East Regional Director
Director of Finance
Director of Human Resources
Director of Housing & Support

President

Warren Smith Esq JP

Ambassadors

Sir James Anderton CBE QPM DL
Sir David Barnes
The Honourable Charles Harris
Denis Brown
Ken Dodd OBE
Sebastian de Farranti
Peter Hadfield OBE JP DL FRSA
Sydney Jacobs MBE
Paula Lane
Baroness Susan Masham of Ilton
Ken A Millichap FCA
Harold F Riley
Tom Shaw
John H Southam

External Auditors

Beever and Struthers, St George’s House,
215-219 Chester Road,
Manchester, M15 4JE

Internal Auditors 			
Baker Tilly, 2 Wellington Place,
Leeds, LS1 4AP

Bankers 				
Barclays Bank plc
PO Box No. 357,
51 Mosley Street,
Manchester, M60 2AU
Investment advisers

Adam & Co
25 St Andrew Square,
Edinburgh, EH2 1AF			
Gerrard Investment Management Limited
Aurora Building,
120 Bothwell Street,
Glasgow, G2 7JS
Sarasin & Partners
100 St Paul’s Churchyard,
London, EC4M 8BU

Solicitors

Kuit Steinart Levy, 3 St Mary’s Parsonage,
Manchester, M3 2RD

Registered Office

Atherton House, 88-92 Talbot Road,
Old Trafford, Manchester, M16 0GS
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Thank you
Henshaws Society for Blind People would like to thank every individual
and organisation who supported our work in 2012-13. We would like to
thank all our local fundraisers, challenge event heroes and volunteers
for their hard work. They have responded with great compassion and
commitment to help us raise the funds needed to deliver our services.
We would particularly like to thank all those who support us regularly,
enabling us to plan ahead and we remember the generosity of those
donors who left gifts to us in their Wills. We would also like to thank the
following businesses for their involvement with our work and the following
charitable trusts and grant makers for their continued financial support:
Audrey and Stanley Burton
Charitable Settlement

BBC Children in Need

Big Lottery Fund

Heywood, Middleton and Rochdale Clinical
Commissioning Group

Barclays

Job Centre Plus Merseyside

Cargill

Liverpool City Council

JMW Solicitors

Manchester City Council

PZ Cussons

Newcastle City Council

Roosters Brewery

Salford City Council

Slater Heelis

Sport England

Trafford Housing Trust

The Allan & Nesta Ferguson Charitable Trust

VocaLink

The Wolfson Foundation
The Zochonis Charitable Trust

Telephone: 0161 872 1234 www.henshaws.org.uk				
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