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what we do
henshaws is a charity that supports people living with sight loss
and a range of other disabilities to achieve their ambitions and go
beyond expectations.
We believe that, wherever they are, everyone has the right to an
independent and fulfilling life. Our support, advice and training
enables people and their families build skills, develop confidence,
help each other and look forward to a more positive future.
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message from the chairman
and the chief executive

Howard Cockeram, Chairman of the Trustee Board.

Nick Marr, Chief Executive.

Welcome and we hope that you enjoy our review of another challenging but rewarding
year at Henshaws where we have delivered results beyond our expectations.
This year we have seen the positive benefits of a tightly controlled and well managed business
plan guiding us through a difficult period due to the changes in educational funding. Despite these
difficult conditions we have managed to reach more people than ever before. We have achieved
this through continued investment in our infrastructure and the delivery of our charitable aims to
ensure more people benefit from our broader range of skills.
At the beginning of the year, we started the process to create the identity that would better
reflect the development of our services. After consultation with both staff and service users
we were delighted to introduce ‘Henshaws – Beyond Expectations’. Our new brand has the
achievements of our service users at its heart. Sometimes it can be the smallest of things and other
times it can be something that adds a real ‘WOW’ factor to a person’s life. Either way it’s what
delights and motivates us to come into work every day, to volunteer or be a trustee.
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Over the past 12 months changes in government funding and the localisation agenda continue to
play a significant role in the way we shape our services but it is testament to all involved that we
continue to make significant gains in the number of people that we support at our College, in our
Housing and Support Service and at our Arts & Crafts Centre. We reached a significant milestone
in Community Services by reaching over 6,000 people living with sight loss, including 873 people
who received support from us for the first time. We are continuing to improve our offer to key local
authorities as we demonstrate our desire to be more flexible and expand our services to meet their
needs. In response to this need we were delighted to open ‘The Starting Point’ at our Specialist
College which will provide young people with autism the opportunity to make the transition from
school to College and beyond more smoothly.
We have changed the governance of the charity incorporating new Board members which has seen
us having a much broader skill set and introduced a more efficient sub group governance structure.
Last year saw significant appointments in the senior team as part of the plan to ensure delivery of
the new strategic business plan with Angela North joining us as College Principal, Fiona Ashcroft as
Director of Fundraising and Mel Avis becoming Deputy CEO, all contributing to help drive our new
strategic direction.
Looking ahead, 2015-16 is going to be another challenging period for Henshaws as we take our
knowledge and expertise to a potentially worldwide audience via the internet. There are currently
an estimated 284 million people in the world with a Visual Impairment and we are developing
our provision through the use of technology to offer them support and share our knowledge.
This would mean we can share our expertise with anyone who needs it, anywhere around the world.
In 2015-16 we are already seeing the benefits of our new approach with a 20% increase from last
year in the number of students who attend our College. Through our Housing and Support service
we have also just completed the development of two new properties which have been individually
modified, to the specific needs of residents nominated by the local authority.
So, exciting times ahead for Henshaws and as ever none of it would be possible without our
fantastic and committed staff, volunteers and supporters. Together we are all doing our part to
change people’s lives for the better and go beyond expectations.
Howard Cockeram					Nick Marr
Chairman of the Trustee Board			
Chief Executive Officer
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our aims and objectives
Our Vision is to enable people with sight loss and people with other disabilities to
build the skills and independence they need, to achieve the future they want.
Our Values summarise the qualities of Henshaws and the people behind our work.
Knowledgeable - Through our experience, expertise and history.
Enabling - Each individual to reach their full potential in life.
Inspirational - Through the life changing impact our services have.
Responsive - To the individual and changing needs of our service users.
Caring - Through our committed and experienced staff.
Professional - Achieved through our commitment to high standards of quality.

Our Objectives
Our core objectives for 2014-15 were:
1. Provision of an excellent service.
2. Development of the appropriate services for the present and future agendas.
3. Development of financially stable services.
4. Proactive development of services.
5. Development of a responsive provision for clientele needs.
6. Development of a flexible planned response to changes in the external
commercial environment.
7. Development of the staffing structure to include improved recruitment,
retention and training of all staff.
8. Maximisation and development of resources for present and
future opportunities.
Please read on to see how we achieved these objectives.
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what we do and where we do it
As a specialist charity, we provide expert support, advice and training to
anyone affected by sight loss, and also to people with a range of other
complex needs and learning difficulties. We achieve this through a varied
range of services, which are delivered across the North of England.
We provide specialist further education to students aged 16-25 at Henshaws
National Specialist College based in Harrogate. Students with a range of
disabilities join us for one to three year courses and have the option to be
residential, living on campus, or stay at home as a day student.
We deliver a Housing and Support Service. All our houses are in ordinary
residential areas, within communities in Harrogate, Manchester and
Gateshead. We provide Supported Living, Residential Care and Reablement
placements and also offer a Home Support and Domiciliary Service, working
with people living in their own home or with other housing providers.
At our Arts & Crafts Centre in Knaresborough we provide vocational
training for people with disabilities. We support people to reach their true
potential by giving them real work experience through our social enterprise.
Every week, over 150 Art Makers take part in a range of workshops,
including employability training, health and wellbeing, arts and crafts and
multi-sensory.
Our Community Services run from Manchester, Liverpool and Newcastle
and deliver support to visually impaired people of all ages, through the
Pathway to Independence. We empower each individual to take steps to
change their lives for the better. We do this through offering a bespoke
package of support, specialist training and social activities, which is tailor
made to the needs of each person.
Our friendly and experienced staff and volunteers are passionate and
committed to delivering services that make a real and valuable difference to
people’s lives.

our work in 2014-15
At Henshaws we are committed to supporting people living with sight loss
and a range of other disabilities. Through the introduction of the new brand
we hope to better articulate what we deliver as an organisation and to
continue to support an increasing number of service users to enable them
to live the life they want. Over the following pages we’ll look at what we’ve
done over the past year and the difference it has made.
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henshaws specialist college
As part of the Charity, the College has a very specific focus on special school leavers aged 16-25
years old. As students of the College, each young person follows a highly individualised timetable
that combines classroom study, practical skills development, work placements and a wide range
of enterprise activities. Bespoke packages of ‘Preparations for Adulthood’ are offered through a
range of vocational pathways with learning and learner support. The main College campus is in
Harrogate, North Yorkshire.

what we did
As the Government’s localism agenda and austerity continue to impact, the College is going
through a significant period of change. Traditionally a national specialist provider for those affected
by sight loss, the 2014/15 year saw just one in two students disclosing a visual impairment.
This year also saw a reduced number of students with 48 students enrolled of which 32 were
residential and 16 day students.
Consistent with the national policy to improve the provision for those affected by autism, the College
saw 60% of its student community disclosing ASC (Autism Spectrum Condition) and/or challenging
behaviours. In response to this need the College ran a local pilot project for those that are more
focused and productive in a low stimuli setting, which provides a structured educational pathway.
Following the success of the pilot, funding was secured for significant investment to redevelop a
college building into ‘The Starting Point’. Our autism educational centre is dedicated to those students
requiring a low stimuli setting consisting of six teaching spaces: two classrooms, a training kitchen,
a sensory room, a quiet room and a sensory garden. Students have the space and resources to
develop skills that promote their independence along with personal and social awareness.
Our access technologist continues to help deliver the digital pathway through the development of
the access technology programme. As well as benefiting our students by improving their access to
the internet it now helps a much wider audience, being accessed by 45,000 people from around the
world, visiting 106,000 times and watching 18,500 hours of videos!

why we did it
The Children and Families Act became law in 2015. The introduction of this key piece of legislation
consolidates Education, Health and Care for young people starting at age 13 (year 9), through
to age 25 where education continues to support development towards adulthood. To embrace
this change the College has been working closely with local authorities and supporting them with
plans to improve experiences for existing students through to transition utilising to the new legal
framework where appropriate. This has resulted in an on-going need to evaluate and improve policy,
process and practice.
The launch of our new curriculum in September 2014 was acknowledged as ‘fit for purpose’ by
Ofsted during their visit in 2015. We will work closely with Ofsted through our transition from a
predominately specialist VI College to a College for those that have an increasingly severe, complex
and profound range of needs, to improve our judgement grade. We are working with a ‘support
and challenge’ inspector as we work towards improving quality, with our continued commitment
towards excellence. Alongside this we will continue to evolve our provision to successfully grow
out of the impact of these difficult measures of austerity, with a challenging Business
Development Strategy.
The College is looking forward to a period of growth, after several years of managing the impact of
a fast changing landscape.
18
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“I deliver the College post and help
out in the office. It means the world
to me. It gives me independence and
the chance to meet new people.”
Dennis, Henshaws College student.
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the impact we had
Considering the transitional development that the College is undergoing it is testament to the
staff that the success of the students continues to go from strength to strength.
This year we achieved the highest ever ratio of accredited awards per student. We also achieved
our first ever Level 1 and 2 Food Hygiene Certificates plus an unsurpassed volume of certificated
achievements in Assistive Augmentative Communication and swimming. We delivered over 7,000
hours of off-site work-based placement learning for our students.
All the students are offered a structured pathway for learning which prioritises work experience,
either from our own in-house opportunities or from external placements with a range of social
enterprises. This can lead to the opportunity of supported employment or even self-employment.
Our students this year delivered a successful range of enterprise activity including soup and
sandwich, coffee and cake, newspaper delivery and screen and bag printing. This included
winning external orders from the Harrogate Show Ground. Mugzy, our College social enterprise
which produces bespoke printed mugs, fulfilled orders for Hunters Estates Agents and
Harrogate Railway Football Club. The Mugzy Team received two awards in the regional finals of
the Young Enterprise Competition in recognition of their work. In addition, four of our students
achieved the Duke of Edinburgh Bronze Award, following their successful overnight expedition
to the moors.
Through the support of a wide range of professional therapists employed by the College, and
expertise in a wider range of vocational areas, the students gave 3 major performances of their
choir. The Henshaws Student Players gave a very special performance of Grease at the Annual
Gala day for parents, carers, future students and external visitors.
Student satisfaction remained high with over 90% of students saying that they enjoy college, get
the right support and believe that they learn skills that will enable them to be more independent.
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“At Henshaws Karina just
seems to have improved all
of her skills. She understands
better what you are saying
and she’s trying in her own
way to communicate with
you. Now that she can walk
out of her wheelchair to step
into the house and join in with
everything we’re doing, it’s
just brilliant.”
Margaret Dawson,
Karina’s grandma

plans for 2015-16
In order to support the positive changes in governance and management structure an ambitious
business plan for 2015-16 has been put in place.
Our new management structure has helped put the college in a better position to proactively
recruit and this is already delivering results with the number of students enrolling in the 2015/16
term up by 20%.
Development of the curriculum model will continue with the inclusion of a number of new and
varied packages to accommodate the more individual needs of full and part time students. This is
also to allow the college to continue to be recognised as the leading specialist college in the region
especially in the area of students with more complex needs.
It has been recognised that changing legislation has made it much more difficult for parents and
support workers of students to navigate their way through the application process. Therefore an
improved process of support and communication is being developed through the College transition
and marketing team which will be introduced in this period.
The College will continue to refine its curriculum model further under Employability, Independence,
Personal Development and Specialist Autism. A modular format will make it easier to accommodate
more individualised packages and part-time students.
In spite of the challenges of austerity and the localisation agenda, the changes in structure and
governance have already delivered impressive results, which will help to ensure a positive future.
18
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arts & crafts centre
At Henshaws Arts & Crafts we make more than art. We bring people together in an atmosphere
that never fails to inspire. Through our workshops, people living with a range of disabilities
discover their talents, put them into practice and realise their full potential.
Open to all we have an Arts & Crafts Centre (ACC) in Knaresbourough, which is a community hub
where creativity, friendships and opportunities come to life.
The Centre has a shop, a fully licensed café, accessible facilities and green spaces. The beautiful,
unique products our Art Makers create are sold in the shop and to local businesses. We also hold
regular events such as exhibitions, live music, theatre and craft fairs. We’re proud of our vibrant
and friendly atmosphere, which inspires both Art Makers and visitors.

what we did
Every week over 150 Art Makers have taken part in a range of workshops, including employability
training, health & wellbeing, arts & crafts and multi-sensory.
We cater for people with a wide range of disabilities and have adapted our workshops to cater for
people with increasingly complex needs, including adults with autism, some with 1:1 or 2:1 support.
Over the course of 2014-15 we have had approximately 25,000 attendances at workshops. We continue
to build on successful links which results in referrals from many external organisations, high schools and
further education colleges.
This year we also provided valuable work placements to Henshaws College hospitality students
in our busy café and kitchen. The students have worked on developing an understanding of a
commercial kitchen and very busy workplace, serving both Art Makers and members of the public
in a customer facing environment.
We have had a very strong art maker council representation this year, projects they have been
involved in are café refurbishment and accessibility; user feedback questionnaire and development
of our Arts and Crafts newsflash service to enable good communication throughout the workshops
for all Art Makers, staff and volunteers.
We also worked with a group of children with autism developing a range of accessible weekend
workshops, this is now something that we will focus on as a new and exciting future service.
This year alongside our range of arts, leisure and employability workshops we also delivered
a wide range of local Knaresborough community events including Bed Fest, Fright Fest and the
Urban Beach for Feva Festival. As the reputation of these events grows we are seeing a significant
increase in the number of people that attend. We are capturing the data of these visitors to enable
us to promote future events and help our fundraising. We have developed our own What’s on guide
that is distributed locally and on social media further afield, our events programme is well attended
by a diverse cross section of the community, which has enabled us to raise our profile and awareness
of Henshaws offer society wide.

why we did it
All the work we have been involved in this year has raised the profile of Henshaws and the Arts &
Crafts Centre in our local community and beyond. This has enabled us to reach a larger and more
diverse audience than ever before. We have continued to develop services for a wider range of
disabilities and will continue to develop this in 2015-16.
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“I’ve been coming to Henshaws Arts & Crafts Centre
for several years now. I like the paper and art studio
workshops, but the paper workshop is my favourite.
I get to be independent here and make my own
decisions, which is really important to me.”
Nick, Art Maker.

the impact we had
Community engagement has grown and links with local businesses have increased due to the
development of a new networking group chaired by our Centre manager, BLOK (Business Ladies of
Knaresborough) The aim of BLOK is to provide a structured platform for business ladies to share good
practice, support each other and network locally.
Our improved calendar of events has served as a valuable recruitment tool and enabled us to increase
income to the Centre. The increased footfall to the café has meant we can provide more real work
experience opportunities for our Art Makers and College students. The events have also enabled us to
achieve increased press coverage through local and national print and broadcast media, which has had
a direct impact on recruitment and new business.
18
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plans for 2015-16
Our ACC marketing strategy has been developed working alongside the Centre’s three year
implementation plan and our main focus over the next year is recruitment and maximising the use of the
site. 2015 has also seen the development and introduction of the ACC steering and business groups.
In 2015 we have improved parking facilities and have made the Centre more accessible for our
users and have now employed two new ACC gardeners/ maintenance workers to our staff team.
This ensures our gardens are maintained and open all year round to our many visitors.
We want to build on our reputation for delivering great events and increase their potential to draw
more Art Makers to the Centre. The increased interest we have had this year means that we now
have waiting lists for workshops and are looking at ways to expand our capacity.
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“If I didn’t come to the Arts & Crafts Centre I would
be bored stiff and stuck in all day. I’d have nothing to
do. It’s good to come here. I feel like I’m doing really
well and learning new skills. I want to stay working in
the café. I think I’m going to enjoy the future.”
Alex – Art Maker
18
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housing and support
We have provided Housing and Support Services across the North of England for over 30 years
giving disabled people especially those with sight loss the opportunity to acquire new skills and
the confidence to use them. Situated in ordinary communities in Harrogate, Manchester and
Gateshead our houses provide high quality accommodation offering a safe and comfortable
environment in which to pursue independence. Our Supported Living, Residential Care and
Reablement placements are supplemented by a growing Home Support and Domiciliary Service,
working with people living in their own home or with other housing providers.

what we did
In 2014-15 we developed our Supported Living and Domiciliary Service and increased our weekly
delivery of hours to 720 in Harrogate. We’ve offered longer term supported living to more young
people in transition; giving them a settled place with their own front door key, but still with the
opportunity to learn and develop.
We have continued to develop our reablement service which we offer to residential service users.
The feedback from people who use this service, their relatives and the purchasers of the service
has been very positive. This has resulted in us working against the trend and filling residential care
vacancies in a time where that part of the sector is under pressure.
Building on the foundations of last year we continue to develop our sports and recreation activities
and participation in our Triathlon Team to enable people who use our services to integrate safely
into mainstream sports. As well as being the only disabled team to participate in the Skipton
Triathlon we were also chosen to be the focus of a Radio 4 programme further sharing our
enablement with a national audience.
Our department fundraising is developing to integrate even further and has achieved a good
balance between local fundraising and helping the professional Fundraising Team to maximise the
income from our local efforts and contacts.
We continued to focus on increasing the skills and knowledge of our staff. This resulted in
five managers all achieving level 5 diplomas in social care management to add to their
existing qualifications.

why we did it
Our overall aim is to provide a service where people of all ages living with sight loss and a range of
other disabilities are supported to live more independently.
Whether in one of our houses, or in their own home, we provide support so that people can build
skills, make their own choices and become part of their local community; develop connections and
gain the confidence to lead a more fulfilling life.
We have developed a place in the market that provides a particular expertise in the provision of
reablement and supports people through transitional periods of their life. Our experience and
philosophy contribute to this.

the impact we had
In this year we have offered transitional opportunities for 6 young people to enter supported living
after leaving Further Education and have also welcomed 3 new people into our residential care
services with the prime purpose of redeveloping skills that they had gained but later lost.
18
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plans for 2015-16
Through a fundraising project we have converted former staff houses on the Specialist College
site into supported living accommodation. We have worked with the local authority to adapt the
houses to the needs of the specific individuals who will live there. As a result the resident will receive
a tailored solution and if successful this will pave the way for further collaborations.
As the impact of the funding shift from the national Department of Education to local authorities
continues to percolate through we are involved at the forefront of an innovative collaboration.
Local authorities are now trying to plan ahead by undertaking strategic processes in advance of
school students requiring supported living. In consultation with our own college transitions team
and the local authority transition care teams we are planning ahead to understand the future
housing and support needs and to find the best solutions.
As well as forming closer links with local authorities in the area we also continue to nurture our links
with local clinical care commissioners to help us develop services for people with more complex needs.
We will continue to deliver our key business objectives even further.

“Anita is an amazing lady.
Through training and learnt routes,
she travels independently in the
local area. Every opportunity is
open to Anita, and she’s always
looking for ways to develop her
independence even further.
She decided to take up
waterskiing, which she loves,
and we can’t wait to see what
challenge she’ll take on next.”
Anita’s story, shared via Erica
– Disability Support Services
18
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henshaws community services
We at Henshaws Community Services enable people of all ages living with sight loss and a range
of other disabilities to make informed choices about their future.
We are here throughout their journey offering expert support, guidance and skills, supporting
people to fulfil their potential.
Independence and friendship are at the heart of what we do to help people find the confidence to
go beyond their expectations.
Our community services are currently delivered from our three centres in Manchester, Liverpool
and Newcastle and through our outreach programme.

what we did
We reached a significant milestone this year with over 6,000 people living with sight loss on our
service user database. This number included 873 people who received support for the first time.
We are very proud that we have been able to support a broad range of service users from as young
as 12 weeks to our most senior service user who is 106.
Within the current climate of austerity it is more important than ever to secure funding.
This environment has become more competitive as more charities compete for reduced funding
opportunities. We have worked very hard through our Trusts and Grants team and we have secured
new funding streams from NHS Clinical Commissioning Groups, BBC Children in Need and we have
established a new partnership with Care Innovation.
In Liverpool we have increased our Friendship Matters programmes and have introduced new social
evenings. We have come to the end of our Mobile IT programme and have been busy developing a
new Information Technology programme based on Apple, Samsung Galaxy and Windows 10.
In the North East we have recruited our own Information Technology officer who has started
to deliver the new IT programmes and we have continued to build on our Fit for Life and sports
programmes including Blind Archery.
The introduction of the Pathway has been fully embedded into our Children’s Service. As part of
our Independence Matters offer we are now providing more skills based learning activities for
visually impaired children and young people. These are designed to enable children and young
people to develop new skills to increase their confidence and independence through fun activities
such as cooking, first aid, swimming and media workshops. The first round of programmes was
delivered this summer from our centre in Trafford and we will be rolling this programme out to
Oldham and Stockport in the coming year. We continue to supplement the above programmes with
our core holiday activities.
To help fulfil the new programme of Independence Matters for children and young people we have
appointed a new member of staff to deliver the programme to children 8-12 and 13-18.
We were delighted to receive international recognition for our new delivery model Henshaws
Pathway to Independence, which was published in the International Journal of Ophthalmic Practice.

18
17

why we did it
To continue to be the local leader in providing services to people with a visual impairment though
our ‘Pathway to Independence’ and increase our financial support from the private and public sector.
We have also developed our knowledge and understanding of a person’s need beyond sight loss;
we recognise that 32% of our members also have another disability or long term health condition.
We also recognise that falls and mental health and wellbeing cause significant problems. In a
recent survey by a local CCG it found that 24% of respondents of all ages had fallen as a direct
result of their sight loss and had required hospital treatment. Further the same survey also found
that 32% of VI respondents were suffering from depression.
In order to help address these issues we have introduced two new programmes in Manchester
based on need. Henshaws Active provides exercise programmes to help service users build
their core strength, balance and coordination reducing the risk of falls. Secondly the Henshaws
counselling pilot helped provide emotional support. The counselling pilot was developed as our
vision support team were finding it increasingly difficult to signpost people who needed emotional
support to appropriate counselling. This was due to the lengthy wait to be seen or assessed and
the lack of understanding of an individual’s eye condition and the specific challenges that this
may bring.
Although our core support and principles are fundamentally the same we continuously adapt
our services to meet the needs of our community and the challenges they face in an era where
changes to the external economic environment are as challenging as they have ever been.
Across our resources centres we continue to develop new and existing programmes to support
Henshaws Pathway to Independence; we are proud to have supported more people than ever
through our new pathway. Our Pathway consists of four stations; How can we help you?
Let’s Make a Plan, Independence Matters and Friendship Matters.
18
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what we achieved?
Across our three resource centres and outreach programmes we have provided:
1,347 people with information, advice and guidance
813 assessments
671 people have been given a personal plan
451 people with an independence matters programme
40 Friendship Matters groups.
Through our popular children’s activities we supported 85 families to access our activities
which included:
118 sighted parents
19 VI parents
86 VI children
75 siblings.
We are also working in close partnership with over 40 other statutory and voluntary organisations
to deliver the right support for people living with a visual impairment.
This year we have teamed up with Manchester Business School to understand the impact of our
Skillstep programme; in addition to the personal stories we now know that for every one pound
spent on the programme we gain a social return of investment of one pound sixty-three pence.
The accompanying research for this programme recently received peer accreditation when it won
best research category at this year’s Vision 2020 conference.

plans for 2015-16
We will continue to develop and strengthen our centralised customer hub which will be known
as ‘First Step’. This invaluable function will provide specialist information, advice and guidance to
people with sight loss, their family and friends, support workers and professionals. The hub will also
provide professional services to the public and private sector to support their own employees and
customers. As well as planning to improve this process technically all the frontline service staff will
be undertaking level two training in Information, Advice and Guidance and Health Advice Services.
This will allow them to provide more efficient interventions.
As an integral part of aiming to reach and support as many people as we can we will be developing
a number of programmes aimed at enabling our services to be taken more into the community.
Our first initiative is a plan, subject to funding, to introduce three new community hubs across
North and South Manchester and Salford. This will mean improved access for those who can’t travel
to our current locations. Secondly, we are working closely with a number of partners to build and
develop our services in a digital offer through personalised training and distance learning. This will
increase our reach from local to worldwide.
Continuing the development of the Children and Young People independence matters courses will
see us running further courses in Oldham and Stockport. We are also working on plans to introduce
the programme to Liverpool and Newcastle.

“Attending Friendship Matters
group has literally saved my life”
Henshaws service user
19

“Henshaws has helped me move forward with the
friendly, positive, understanding help I received.
It has helped give me a positive outlook for my
future which I would find daunting, but now I know
Henshaws is always on hand to support me anytime.”
Henshaws service user
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our greatest asset: our staff
We see our work changing people’s lives for the better every day. Together we go beyond expectations.
During 2014-15 we continued our programme of reviewing our staff structures to ensure we have
the right number of people with the required skill set and experience to provide the services that
we offer. This year the Housing and Support team was restructured, as was also the HR team,
following the retirement of the HR Director.
The growth in service users accessing our services presented challenges in terms of being
resourced to meet the demand and we implemented an extensive staff recruitment programme to
support this growth. The average headcount was 308 employees and we recruited 79 employees
during the year.
In recognition of the need to train new staff, particularly following the College restructure in the
previous year, significant resources were spent on staff training and a large allocation has been set
aside for this in 2015-16 as well.
Our annual staff survey, now in its sixth year, was issued in June 2015. The survey report presented
the results and comparisons with previous years in a way that enabled trends to be identified and
highlighted areas for further improvement.
From the trends we were pleased to see that there were positive improvements in the responses to
most of the questions compared to the previous year’s results. There was particular improvement
in the answers around staff communication and during the year there were two large staff
consultations around the re-brand and pay day changes. We were happy that 92% of respondents
felt that their manager treated them fairly and with respect and that 97% felt that they could
contribute to the success of the Charity.
Satisfaction with the benefits package remained a concern at only 43%. Following a number of
years where the Charity had been unable to provide any pay rise due to the difficult financial
climate, in September 2015 the Board approved a small across-the-board rise to acknowledge
this fact and to show commitment to the workforce. There were also additional increases to pay
rates for care staff to recognise that we need to keep pace with the marketplace if we are to be
successful in recruiting the staff we need to deliver services.
This year we launched a new Employee Assistance Programme (EAP) to offer the added benefit to
employees of up to 8, free of charge, face to face counselling sessions. This additional service has
been well received and has already been accessed by a number of employees.
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legal and administrative information
The Charity’s name is Henshaws Society for Blind People and its registered charity number
is 221888. It was founded in 1837 and registered as a charity on 14 April 1980.
The sole trustee is Henshaws Society for Blind People Trustee Limited, company number 8313313.
The company was incorporated on 29 November 2012 under the Companies Act 2006 as a private
company limited by guarantee. It is governed by its Articles of Association, with its sole purpose
being to act as corporate trustee of the Charity.
The Charity and Trustee’s registered office together with details of the Trustee Board of Directors,
Charity Senior Management Team and principal advisors are shown on page 48.

charitable object and public benefit
The Trustee has considered the question of public benefit and is satisfied that the Charity’s
activities are all for public benefit as defined by charity law and Charity Commission regulations.
The objects of the Charity are:
(a) the relief of people who are blind or visually impaired (which shall be the principal object);
(b) the relief of people with other disabilities; and
(c) the relief of the families and carers of blind or visually impaired people and other people with
disabilities principally, but not exclusively, by providing services, care, facilities, support, advice,
education and training.
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governance and management
The Trustee acts for and in the name of the Charity. The Trustee retains ultimate control over all
aspects of the Charity’s work and ensures that its financial and legal responsibilities are properly
fulfilled. The Trustee’s Board of Directors consists of up to 14 Directors and comprises the
Chairman, Treasurer and other elected Directors.
Trustee board members are recruited through an open process of selection and are appointed for
a period of three years, after which they may stand for re-election for a second term. The Trustee
Board appoints the Chairman from within their number on an annual basis.
All board members give their time voluntarily and receive no benefits from the Charity.
The Society is most grateful for their service and would particularly like to thank the retiring
Trustee Board member Mr Alan Ridgway for his service.
Any expenses reclaimed from the Charity are set out in note 5 to the accounts.
New board members receive a Trustee handbook and undergo an induction process to brief them
on their legal obligations and responsibilities. The Trustee Board undertakes an Annual Skills Audit
and members are asked to identify any training needs, which are addressed either by in-house
training sessions or by encouraging them to attend appropriate external training events.
The Trustee Board has established four sub-committees with clear terms of reference approved
by the Board. These are the Business and Finance Committee, Audit Committee, Investment
Committee and Remuneration Committee. There are also other sub-groups which act in an
advisory capacity to the Trustee Board.
Day to day responsibility for the management of the Charity rests with the Chief Executive, who is
directly accountable to the Trustee Board. The Senior Management Team of the Society is detailed
on page 48. Accountability and Authority levels are clearly defined in the Charity’s Corporate
Governance Documents, which are reviewed on an annual basis.

financial review
The overall result for the year before investment losses was a deficit of £127k (2013-14 £368k).
Income, however, included some £443k (2013-14 £95k) of capital grants (to help fund the
new centre for young people with Autism, office conversions to free up buildings for further
income generation and other works). The cost of these works will be amortised to the income
and expenditure account over future years. The operating deficit excluding capital grants was
therefore £570k (2013-14 £463k).
The decrease in market value of investments was £45k (2013-14 gains of £310k). This loss would
have been greater had it not been for the timely divestment mentioned below .
Overall reserves were reduced by £172k (2013-14 - £58k). This overall result was a good one for
the organisation in a continuing difficult financial climate and was achieved thanks to the hard
work of staff and volunteers. The Trustee Board has transferred the previously designated fund of
£2,025k to General Funds, as the original designation rationale is no longer applicable.
The finances of Henshaws are concentrated on three main activity areas – Education and Training
(including College and Arts & Crafts), Housing and Support and Community Services.
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financial review
The Specialist College in Harrogate is the largest financial area of operation. Overall College
income for the year to 31 August 2015 fell by 5% to £4,381k. This was, in part, a continuing result
of Governmental restructuring of financial provision regarding education and care in Specialist
Further Education. The level of income was, however, higher than budget and was a reflection
of the way in which staff had conducted an effective turnaround of previously reducing student
numbers, by widening our offer. The reduction in 2015-16 and from 2016-17, cessation of
transitional relief for student fees (£960k 2014-15 and £500k 2013-14), will pose considerable
challenges for the future, but effective action is being taken to ensure that the College will have a
sustainable future under the new local authority funding arrangements.
Income from Housing and Support services increased by 11% from £2,608k to £2,908k. This was
largely due to properties being utilised ever more efficiently to give supported living to a greater
number of beneficiaries and reducing the number of vacant places in Residential Care. A changing
funding landscape regarding local authority provision will again present challenges for the future,
as Henshaws adapts to the Localism agenda.
Community Services were focussed in Liverpool, Manchester and Newcastle, with planned future
expansion into Oldham and Stockport. Support for such services is largely from grants and
voluntary income and the fundraising team continued to garner support for the highly successful
Pathway to Independence programme. This work remains a high priority for future fundraising,
in order that this vital work can continue to enhance the lives of thousands of people.
Fundraising income across all activities was £1,055k (£927k 2013-14), including voluntary
income of £887k (£699k 2013-14) plus £168k of Community grants (£228k 2013-14).
Grants of £443k were raised for capital works (£95k 2013-14) and legacy income amounted to
£129k (£264k 2013-14). New and imaginative means of raising the level of public support are
being pursued and this will maximise the means by which income can be generated. The website
is also presently undergoing a re-design and upgrade.
Investment income was £147k, compared to £157k for the previous year. Post year end, steps are
being taken to split the portfolio into actively and passively managed funds, so that returns can
be more easily monitored on a regular basis. Advantage was taken of high stock market values to
divest £1m from the portfolio in March 2015.
Overall, total income was £9,176k, an increase of £122k from the previous year.
Total expenditure was £9,303k (a decrease of £119k). Staff costs remain the largest area of
expenditure and overall costs of employment were £6,082k (a decrease of £156k). There is
a continued need to maintain a stable front-line workforce if services are to be successfully
expanded as planned. Considerable investment is therefore being made to ensure that this is
achieved. All costs remain carefully monitored and efficiencies made wherever possible.
Stability and continuity of service are seen as essential to building a sustainable future for
Henshaws across its range of services. This base will, in turn, enable further expansion into new
areas of operation as envisaged under the existing business plan. The Trustee Board has taken
the decision to invest further in front-line service delivery. This will ensure a healthy mosaic of
associated sustainable income streams for the future. Our business plan anticipates that some of
our free reserves will be needed over the next two years to achieve this.
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risk management
The Trustee has overall responsibility for establishing and maintaining the Charity’s system of
internal control and for reviewing its effectiveness. The system of internal control is designed
to manage key risks and to provide reasonable assurance that planned business objectives and
outcomes are achieved. It also exists to give reasonable assurance about the preparation and
reliability of financial and operational information and the safeguarding of the Charity’s assets
and interests.
In meeting its responsibilities, the Trustee Board adopts a risk-based approach to internal
controls and all major risks that the Charity is exposed to have been identified, reviewed and
procedures have been established to manage those risks.

treasury management and investment
powers and policy
Under the Charity Scheme, the Trustee may make any kind of investment that it could make if it
were absolutely entitled to the assets of the Charity, subject to the exercise of a duty of care and
having regard to the approved standard investment criteria. Within the powers of delegation, the
Trustee Board may also authorise one or more persons to exercise all or any of their delegable
functions as their agent. Delegable functions include any function relating to the investment
of assets belonging to the Charity. Treasury management is defined as the management of the
Charity’s cash flows, its borrowing and its investments, the management of the associated risks and
the pursuit of the optimum performance or return consistent with those risks.
There are four principles of treasury management that drive the policy;
• Compliance – with statute, regulation and best practice
• Security – of financial assets
• Liquidity – adequate to meet financial obligations
• Effectiveness and efficiency – in the use of financial resources.
The Charity has recognised that its cash and reserves should be allocated in a manner consistent
with these principles.
In deciding where to invest surplus funds the Charity’s objective is to get a reasonable return at
an acceptable level of risk. The balance between capital growth and income will be determined
in accordance with the needs of the Charity using a range of investments that are permitted for
charity holdings. The Charity has split its portfolio of investments between three investment
managers who manage the funds on a discretionary basis in accordance with investment guidelines
that are reviewed annually by the Investment Committee.
The Charity operates an approved list of deposit takers for cash not immediately required.
Funds set aside in investments are viewed as long-term holdings and over time it is expected that a
rate of return above inflation will be achieved on these assets.
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reserves policy
The Charity Commission use the term reserves to describe that part of a charity’s income funds
that is freely available for its general (unrestricted) purposes. “Reserves” are therefore the
resources the charity has or can make available to spend, for any or all of the charity’s purposes,
once it has met its commitments. More specifically they define “reserves” as income which
becomes available to the charity and is to be expended at the Trustee’s discretion in furtherance of
any of the charity’s objects (sometimes referred to as “general purpose” income); but which is not
yet spent, committed, designated or invested in fixed assets. This definition of reserves might more
commonly be referred to as free reserves.
When the Trustee Board reviewed the Charity’s reserves policy and level of reserves, they
concluded that it was not appropriate to set their free reserves level purely by reference to a
period of time of ongoing operations, as some 80% of our income comes from fees and grants
from a wide spread of statutory funders, which to some extent mitigate our exposure.
The Trustee Board acknowledged, however, that there was a more significant degree of uncertainty
about the remaining income, which comes mainly from fundraising and time limited funding, and
that some sources of income are especially vulnerable to changes in government legislation,
policies and priorities.
In reviewing the reserves policy the Trustee Board aims to ensure that the Charity is able to
continue to provide all services for a period of at least twelve months, in the event of a significant
proportion of income not being realised. All sources of income were reviewed and individual risk
factors assigned to take account of the following factors:
- The source of the income
- The predictability of the income based on historical information and experience
- The predictability of anticipated levels of increases in fee levels
- The size of the area of operation (e.g. bed numbers in a residential scheme)
- Demand for the service and the nature of that demand (ongoing, periodic, annual etc.)
- Any known or anticipated changes in funding legislation
In applying the risk factors shown above to the Charity’s anticipated income, the Trustee Board
have concluded that a level of free reserves of £1.1 million (2014 £1.2m) would provide them
with the safeguards they need to be able to guarantee continuity of services during periods of
instability, uncertainty or change.
As at 31st August 2015 our free reserves stood at £2,901,000 following release of the designated
fund during the year (2014 £1,395,000). We acknowledge that some of these reserves will need to
be utilised over the next two years.

designated funds
The Trustee Board may exercise its discretion to set aside part of an unrestricted fund for designated
purposes. Designated funds may also be used where donors have expressed a preference without
imposing a trust. The funds so designated remain unrestricted since the Trustee can remove the
designation at any time.

summary
The Charity’s achievements this year have only been possible through the generosity of our donors,
funders, volunteers, supporters and the dedication and commitment of Henshaws’ management and
staff. Thank you very much to everyone who supported us this year.

Mr H M Cockeram
Chairman
19 January 2016
18
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Statement of responsibilities of the Trustee
The Trustee is responsible for preparing the Trustee’s Report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).
Charity law requires the Trustee to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the charity for that period. In preparing those financial statements the
Trustee’s Board of Directors are required to:
(a) Select suitable accounting policies and then apply them consistently;
(b) Observe the methods and principles in the Charities SORP;
(c) Make judgements and estimates that are reasonable and prudent;
(d) State whether applicable accounting standards have been followed subject to any material
departures disclosed and explained in the financial statements;
(e) Prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the Charity will continue in business.
The Trustee is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and to enable it to ensure that the
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008, the provisions of the Trust Deed and the Statement of Recommended Practice
Accounting and Reporting by Charities, issued in 2005 (updated May 2008). The Trustee is also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud or other irregularities.
Signed on behalf of Trustee Board of Directors

Mr H M Cockeram
19 January 2016
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Independent Auditor’s Report to the Trustee
We have audited the Financial Statements of Henshaws Society for Blind People for the Year
ended 31 August 2015 set out on pages 30 to 47.
The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
This report is made solely to the charity’s Trustee, as a body, in accordance with regulations made
under section 154 of the Charities Act 2011. Our audit work has been undertaken so that we might
state to the charity’s trustee those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity’s trustee as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of Trustee and Auditors
As explained more fully in the Trustee’s Responsibilities Statement set out on page 27, the Trustee
is responsible for the preparation of financial statements which give a true and fair view.
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act. Our responsibility is to audit and
express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Financial
Reporting Council’s (FRC’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the charity’s circumstances and have been consistently
applied and adequately disclosed; the reasonableness of significant accounting estimates made
by the Trustee; and the overall presentation of the financial statements. In addition, we read all
the financial and non-financial information in the Trustee’s Annual Report to identify material
inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired
by us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:
• Give a true and fair view of the state of the charity’s affairs as at 31 August 2015, and of its
incoming resources and application of resources, for the year then ended;
• Have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice
• Have been prepared in accordance with the requirements of the Charities Act 2011.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011
requires us to report to you if, in our opinion:
• The information given in the Trustee’s Annual Report is inconsistent in any material respect with
the financial statements; or
• Sufficient accounting records have not been kept; or
• The financial statements are not in agreement with the accounting records and returns; or
• We have not received all the information and explanations we require for our audit.

Beever and Struthers								
Chartered Accountants & Statutory Auditor
St George’s House
215-219 Chester Road
Manchester
M15 4JE
19 January 2016
Beever and Struthers is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006.
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Statement of Financial Activities for the year ended
31 August 2015
					
Year
Year
					
ended
ended
						 31 Aug
31 Aug
Unrestricted Designated Restricted Endowment 2015
2014
Note
Funds
Funds
Funds
Funds Total
Total
		
£’000
£’000
£’000
£’000 £’000
£’000
Incoming Resources							
Charitable activities
2						
Education & Training Services		
4,840
- 4,840
5,160
Housing & Support Services 		
2,908
- 2,908
2,608
Community Services		
46
168
214
291
Generated funds							
Voluntary Income		
434
453
887
699
Activities for generating funds		
180
180
139
Investment Income		
147
147
157
		
		
		
Total incoming resources		
8,555
621
- 9,176
9,054
		
							
Resources expended 							
Charitable activities:							
Education & Training Services		
4,467
263
- 4,730
5,131
Housing & Support Services 		
2,976
10
- 2,986
2,720
Community Services		
915
181
- 1,096
1,094
Costs of generating funds							
Costs of generating voluntary income		
435
435
421
Investment Management Charges		
17
7
24
23
Governance costs		
32
32
33
		
Total Resources Expended
3
8,842
454
7 9,303
9,422
		
			
Net incoming/(outgoing) resources
before transfers
4
(287)
167
(7) (127)
(368)
						
Transfers							
Gross transfers between funds
12(c)
2,025
(2,025)
		
Net incoming/(outgoing) resources before 							
other recognised gains 		
1,738
(2,025)
167
(7) (127)
(368)
							
Other recognised (losses)/gains							
(Losses)/Gains on investment assets 		
(16)
(29)
(45)
310
		
							
Net movement in funds		
1,722
(2,025)
167
(36) (172)
(58)
							
Balances brought forward							
At 1 September 2014		
3,978
2,025
2,348
1,154 9,505
9,563
		
Balances carried forward							
At 31 August 2015		
5,700
2,515
1,118 9,333
9,505
						
All amounts derive from continuing operations.
All gains and losses recognised in the year are included in the Statement of Financial Activities.
The notes on pages 34 to 47 form an integral part of the financial statements.
30

Balance Sheet at 31 August 2015
			
Note
2015
2015		2014
2014
		
£’000
£’000		£’000
£’000
Fixed Assets						
Tangible Fixed Assets
6		6,880			6,754
Long Term Investments
7		3,886			4,957
						
			
10,766			11,711
						
Current assets
Consumable Stock		
6			8
Debtors
8
689			418
Cash at bank and in hand
9
881			884
			
		
1,576			1,310		
					
Creditors: amounts falling
10
(1,304)			(1,550)
due within one year			
						
						
Net current assets/(liabilities) 			
272			(240)
							
		
						
Total assets less current liabilities			
11,038			11,471
						
Creditors: amounts falling due after
11		
(1,705)			(1,966)
more than one year						
Total Net Assets 			
9,333			9,505
						
						
Funded by:						
Permanent endowment funds
12(a)
1,118			1,154
Other restricted funds
12(b)
2,515			2,348
Designated funds
12(c)
-			2,025
Unrestricted Funds
12
5,700			3,978
			
						
					
Total funds 			
9,333			9,505
					
The financial statements on pages 30 to 47 were approved by the Board and authorised for issue on 19 January 2016
and were signed on its behalf by:

Mr H M Cockeram - Chairman of the Board

Mr J N Crowther - Treasurer
The notes on pages 34 to 47 form an integral part of the financial statements.
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Cash flow statement for the year ended 31 August 2015
					
		
Note
2015
2015		2014
2014
(page 33)
£’000
£’000		£’000
£’000
Net cash inflow						
from operating activities
(i)		
136			310
						
						
Returns on investments and						
servicing of finance						
Interest received		
147			157
Interest paid		
(30)			(35)
						
			
117			122
						
Investing Activities						
Purchase of tangible fixed assets		
(729)			(394)
Purchase of long term investments		
(2,623)			(651)
Sale of long term investments 		
3,649			670
						
			
297			(375)
						
					
Net cash inflow before financing
		
550			57
						
Financing – movement in 						
loans and long term creditors
(ii)		(553)			(230)
						
						
						
Decrease in cash
(iii)		(3)			(173)
						

The notes on pages 34 to 47 form an integral part of the financial statements.
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Cash flow statement for the year ended
31 August 2015
			
		
2015		
2014
		£’000		 £’000
i) Reconciliation of operating 				
deficit to net cash inflow 				
from operating activities				
				
Operating Deficit		
(244)		(490)
Depreciation 		
678		673
				
Change in Stocks 		
2		(2)
Change in Debtors 		
(271)		66
Change in Creditors 		
(29)		63
				
		
136		310
				
ii) Financing				
					
Loans repaid 		
(527)		(205)
Other long term creditors 		
(26)		(25)
				
		
(553)		(230)
			
Charitable activities:					
iii) Reconciliation of net cash flow				
to movement in debt				
				
Change in cash and bank		
(3)		(173)
Change in loans 		
553		230
			
				
Change in net debt 		
550		 57
Net debt at 1 September 2014 		
(1,627)		(1,684)
				
				
Net debt at 31 August 2015		
(1,077)		(1,627)
			
		
				
iv) Analysis of changes in net debt		
At 1 Sep
Cash
31 Aug
		 2014
Flows
2015
		
£’000
£’000
£’000
				
Cash and bank 		
884
(3)
881
Debt due within one year 		
(545)
292
(253)
Debt due after one year 		
(1,966)
261
(1,705)
				
		(1,627)
550
(1,077)

The notes on pages 34 to 47 form an integral part of the financial statements.		
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Notes to the financial statements for the year ended
31 August 2015
1

Accounting policies
General information
These financial statements are prepared on the historical basis of accounting in accordance with applicable
Accounting Standards in the United Kingdom, and the Statement of Recommended Practice Accounting and
Reporting by Charities 2005, second edition issued in May 2008 and the Charities Act 2011.
The principal policies are as follows:
a)

			
		
b)
			
			
			
			
			
c)

Basis of accounting
The financial statements are prepared under the historical cost convention except where otherwise stated in
these policies.
Turnover
Turnover represents:
i) fees from education and training services
ii) fees from housing and support services
iii) income from appeals and fundraising
iv) fees, grants and other income from community services
Tangible fixed assets and depreciation

			i)
		

Tangible fixed assets, except long term investments and assets in the course of construction
(which are not depreciated until complete), are stated at cost less accumulated depreciation.

		

ii)

Properties are recorded at original purchase cost. Subsequent additions are recorded at cost.
Depreciation on properties and any premiums on leases are charged to the income and expenditure
account over the expected economic useful lives of the assets. The rate currently applied is 4% per
annum on a straight line basis. All properties are reviewed for impairment annually, and where properties
have suffered a permanent diminution in value, the fall in value is recognised.

		

iii) Assets in the course of construction are stated at cost and are transferred into land and buildings when
completed. They are not depreciated until complete.

		
iv)
			
			
			
			

Depreciation on tangible fixed assets is provided on a straight line basis using one of the following rates:Buildings
4% per annum
Motor Vehicles
25% per annum
Computer Equipment
33.33% per annum
Furniture, Fixtures & Fittings
10% - 20% per annum

		

v)

Long term investments are stated at their market value at the Balance Sheet date.

		

vi) Fixed assets gifted to the Charity are recorded at a reasonable estimate of their value, which is regarded
as cost.

d)

Leases

		

Finance Leases

		

Tangible fixed assets held under finance leases and the related lease obligations are recorded in the Balance
Sheet at the fair value of the leased asset at the inception of the lease. The excesses of the lease payments
over the recorded lease obligations are treated as finance charges which are amortised over each lease term
to give a constant rate of charge in the remaining balance of the obligations.
Operating Leases

		

Rentals payable under operating leases are charged on a straight-line basis.

e)

Stock

		

Stock is stated at the lower of cost and net realisable value.
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Notes to the financial statements for the year ended
31 August 2015
1

Accounting policies (continued)
f)

Other grants

		

These include grants from local authorities and other organisations.

		

Grants in respect of revenue expenditure are credited to the Income and Expenditure account in the same
period as the expenditure to which they relate.

g)

Funds
Unrestricted funds

		
		
		
		

These are stated after:i)
being credited with grants (which in certain circumstances can become repayable).
ii) transfer of the overall net surplus or deficit for the year.
iii) transfers to or from other funds.

		

Restricted Funds

		

The restricted funds comprise of assets that have been given to the Charity subject to certain conditions.
They include cash donations and legacies given for a specific purpose, investments and buildings that have
been funded from specific bequests.

		

Designated Funds

		

During the year the Board undesignated the Loan Redemption Fund, see note 12(c)

h)

Support Service Costs

		

Support Service costs consist of the following: Management, Finance, Human Resources, Property Services,
Research & Information, IT and Marketing. These costs are allocated out to service areas, on an agreed basis
of apportionment relating to total income and expenditure, staff numbers, use of IT and floor space occupied,
depending on relevance to the activity. They are included in the charitable activities costs reported in the
Statement of Financial Activities.

i)

Pensions

		

The Charity contributes to three pension schemes. The assets of each scheme are held separately from those
of the Charity in independently administered funds.

		

Defined benefit schemes

		

There are two schemes which provide defined benefits, though one is closed to future accrual. The other is the
Teachers’ Pension Scheme, a statutory, contributory, defined benefit scheme for teachers.

		

Defined contribution schemes

		

Contributions to these schemes are charged to the income and expenditure account as they are paid.

j)

Income

		
		
		

Income has been accounted for in these financial statements on the accruals basis other than:
i) donations are recorded on a cash received basis and legacies are recognised when there is sufficient
		 certainty of receipt and value.
ii) dividends and interest (excluding bank and building society interest) which are credited when received.

k)

Expenditure

		

Expenditure has been charged on the accruals basis and such charges include value added tax
where appropriate.
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Notes to the financial statements for the year ended
31 August 2015
2 Incoming Resources from Charitable Activities
			
			
			Total
Total
			
Year ended
Year ended
Fees
Grants
31 Aug
31 Aug
2015
2015
2015
2014
£’000
£’000
£’000
£’000
				
Education & Training Services
3,790
1,050
4,840
5,160
Housing & Support Services
2,908
2,908
2,608
Community Services
3
211
214
291
6,701

1,261
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Notes to the financial statements for the year ended
31 August 2015
3 Resources Expended 						
						
3(a) Analysis of total resources expended

Direct Staff
Costs

Other Direct Depreciation
Costs
Costs

Support
Costs

Total Year Total Year
ended 31 ended 31
Aug 2015 Aug 2014
Costs
Costs
Unrestricted funds
£’000
£’000
£’000
£’000
£’000
£’000
						
Charitable activities: 						
Education and Training Services
2,539
978
273
677
4,467
4,900
Housing & Support Services
1,794
654
126
402
2,976
2,695
Community Services
284
162
30
439
915
908
						
Costs of generating funds						
Cost of generating voluntary income
192
154
2
87
435
421
Investment Management Charges
17
17
16
Charitable activities:						
Governance - note 3(b)
32
32
33
						
Total Unrestricted Resources expended
4,809
1,997
431
1,605
8,842
8,973
						
Restricted Funds						
						
Charitable activities: 						
Education and Training Services
11
12
240
263
231
Housing & Support Services
6
4
10
25
Community Services
118
48
3
12
181
186
Total Restricted Resources expended

129

66

247

12

454

442

Endowment Funds						
Investment Management Charges
7
7
7
						
Total Endowment Resources 						
Expended
7
7
7
						
Total Resources expended
Continuing Operations
4,938
2,070
678
1,617
9,303
9,422
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Notes to the financial statements for the year ended
31 August 2015
3 Resources expended 		
			
3(b) Analysis of Governance costs
Total
		
Year ended
		
31 Aug 2015
		
£’000
			

Total
Year ended
31 Aug 2014
£’000

Legal & Professional
7
External and Internal Audit Fees
18
Trustee costs
7
			
Total Governance costs
32
		

8
20
5
33

Legal & Professional fees in the year reflect the changes to the legal structure and governance work.

		

4 Net outgoing resources

		
Total
		
Year ended
		
31 Aug 2015
These are stated after charging:
£’000
			

Total
Year ended
31 Aug 2014
£’000

External Auditors’ remuneration
15
Depreciation
678
			

15
673

			
4(a)

Operating Leases		

The Charity holds properties and office equipment under non cancellable operating leases.
At 31 August 2015 the Charity had annual commitments under these leases as follows:
		
2015
		
£’000
			

2014
£’000

Leases expiring within the next year
16
13
Leases expiring in the second to fifth year
241
246
		
				
		
257
259
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Notes to the financial statements for the year ended
31 August 2015
5 Employment Costs 			
		
Total
Total
		
Year ended
Year ended
		
31 Aug 2015
31 Aug 2014
		
£’000
£’000
				
Wages and salaries
5,438
5,604
Social security costs
384
395
Other pension costs
260
239
		
		
6,082
6,238
				
			
		
2015
2014
The average number of persons employed
number
number
during the year (full time equivalent) was:
250
282
			
In addition to the above employment costs the Charity utilised the services of employment agency staff to support
the delivery of essential services to beneficiaries within Education & Training and Housing & Support.
2015
£’000
217

		
		
Agency staff costs

2014
£’000
220

Neither the Trustee Board Members nor persons connected with them received any remuneration or other benefits.
The sum of £7,120 (2014: £4,687) was reimbursed for travel expenses incurred by 10 Board members during the year.

The number of employees whose emoluments exceeded £60,000 was:
		
2015
2014
				
£60,001 - £70,000
1
				
Pension contributions £3,417 (2014: Nil).
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6 Tangible Fixed Assets 				

Land and Fixtures, Fittings,
Assets under
Buildings
Plant & Vehicles
construction
Total
		
Cost
£’000
£’000
£’000
£’000
			
At 1 September 2014
12,732
2,977
20
15,729
Additions
6
150
648
804
Transferred on completion
557
(557)
Disposals in Year
(46)
(46)
			
At 31 August 2015
13,249
3,127
111
16,487
			
			
Depreciation			
At 1 September 2014
6,310
2,665
8,975
Charge for year
515
163
678
On Disposals
(46)
(46)
				
At 31 August 2015
6,779
2,828
9,607
			
			
				
Net Book Value
At 31 August 2015
6,470
299
111
6,880
				
			
Net Book Value
At 31 August 2014
6,422
312
20
6,754
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7 Tangible Fixed Assets - long term investments

			
Investments are stated at market value at 31 August 2015 and are held by nominee companies on behalf of the Charity.
Permanent		
Endowment
Unrestricted
Total
£’000
£’000
£’000
				
Market Value 1 September 2014
1,154
3,803
4,957
514

2,109

2,623

(517)

(3,105)

(3,622)

8

102

110

unrealised

(37)

(118)

(155)

Cash movement within investment
portfolio,including fees charged

(4)

(23)

(27)

1,118

2,768

3,886

Additions
Disposals at market value
Revaluation gain/(loss) - realised

Market Value 31 August 2015

					
				
Historic Cost

1,017

2,349

3,366

None of the investments have a market value at 31 August 2015 exceeding 5% of the value of the total portfolio.
(2013-14 None).

8 Debtors

		
2015
2014
		
£’000
£’000
				
Fees and charges invoiced		
487
268
10

Other debtors		

7

Prepayments and accrued income		
192
143
				
				
		
689
418

9 Cash at bank and in hand

			
The bank balances held as short term investments in 2014 have been reclassified as cash at bank and in hand.
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10 Creditors: amounts falling due within one year
		
2015
		
£’000
			
Trade Creditors
150
Loans		
227
Special purpose funds held
17
Other creditors
74
Other Taxation
119
Accruals and deferred income
717
		
1,304

		

2014
£’000
134
519
16
44
110
727
1,550

11 Creditors: amounts falling due after more than one year
		
2015
		
£’000
			
Loans		
1,690
Other creditors
15
			
		
1,705
		

2014
£’000
1,925
41
1,966

Loans
The loans are from banks and building societies, secured by charges on the Charity’s properties and are repayable in
instalments at varying rates of interest due as follows:
		
2015
		
£’000
			
Due in less than one year
227
Due between one and two years
227
Due between two and five years
451
Due in five years or more
1,012
			
		
1,917
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£’000
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12 Net Assets of the Funds of the Charity 			

						
The Charity’s net assets belong to various funds as follows:
			
Permanent 		
		
Unrestricted
Restricted
Endowment
Total
		 £’000
£’000
£’000
£’000
					
Fixed Assets		
4,489
2,391
6,880
					
Investments		2,768
1,118
3,886
					
Current Assets:						
					
Consumable stock		
6
6
					
Cash at bank and in hand		
757
124
881
					
Debtors		
689
689
					
Creditors < 1 year		
(1,304)
(1,304)
					
Loan > 1 year		
(1,690)
(1,690)
					
Other Creditors > 1 year		
(15)
(15)
					
Fund Balances		
5,700
2,515
1,118
9,333
					

12(a) Permanent Endowment Funds: Movement In The Year
Balance as at
Additions
1 Sept 2014		
£’000
£’000

Interest
/Charges
£’000

Investment
gains/(losses)
£’000

Balance as at
31 Aug 2015
£’000

Permanent Endowment Funds
1,154
(7)
(29)
1,118
					
					
Permanent endowment is property of the Charity (including land, buildings, cash or investments), which the Trustee may
not spend as if it were income. It must be held permanently, sometimes to be used in furthering the Charity’s purposes,
sometimes to produce an income for the Charity. The Trustee cannot normally spend permanent endowment without
authority from the Charity Commission.
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12(b) Restricted Funds: Movement In The Year					
Balance as at
Incoming		
Amounts Balance as at
1 Sept 2014
Funds
Transfers
Expended 31 Aug 2015
£’000
£’000
£’000
£’000
£’000
				
One Man’s Vision
4
2
(6)
College
72
74
(35)
(28)
83
MCCG
22
22
(26)
18
Greater Manchester Community Services
1
1
BIG Lottery Fund Mobile IT
1
45
(46)
BIG Lottery Fund Skills for Life in the NW
15
48
(53)
10
BBC Children in Need reference 2011/12-Oct-478/NW
6
(6)
BBC Children in Need reference 2014 - 1965/NW
10
(8)
2
Liverpool City Council CRU Grant
2
21
(19)
4
Sport England - Inclusive Sport
4
9
(9)
4
Manchester City Council Directorate for
Children’s Commissioning Services Wellbeing Grant
2
7
(7)
2
Media & IT Centre
569
2
(34)
537
Restricted Fixed Assets
1,656
375
35
(212)
1,854
		
Total
2,348
621
(454)
2,515
		
Restricted funds are funds subject to specific trusts which may be declared by the donor, or with their authority (e.g.in
a public appeal) but still within the objects of the Charity. Restricted funds may be restricted income funds, which are
expendable in furtherance of some particular aspect of the objects of the Charity, or they may be capital funds,
where the assets are required to be invested, or retained for actual use, rather than expended.

12(c) Designated Funds: Movement In The Year
Balance as at
Transfers in
1 Sept 2014		

Amounts
Expended

Transfers
out

Balance as at
31 Aug 2015

£’000
£’000
£’000
£’000
				
Loan Redemption Fund
2,025
(2,025)

£’000

During the year the Board decided to undesignate the Loan Redemption Fund.
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13 Subsidiary Company
Henshaws Society for Blind People has one wholly-owned subsidiary company, Henshaws Enterprises Limited, which is
not a charity. Henshaws Enterprises Limited was formed on 7 September 2009 with a paid up ordinary share capital of
£1. The company did not trade during the year ended 31 August 2015, neither did it incur any liability nor enter into
any commitment.

14 Fidelity insurance
The Society has provided fidelity insurance for its Trustee Board of Directors and officers.

15 Capital commitments
Capital expenditure that has been contracted for but has not been provided for in the
financial statements. This is building refurbishment planned to convert buildings into
affordable Supported Living housing.

2015

2014

£’000
52

£’000
-

16 Post Balance Sheet Event
On 1 September the members of Sight Support Oldham approved the wind up of the charity (registered number
504148) and for the remaining net assets to be distributed to Henshaws Society for Blind People as a restricted fund
to be used to provide services to people with sight loss in the Oldham area. The value of the funds transferred on
22 December 2015 was £342,866.

17 Pension Obligations
The Charity offers one defined benefit scheme, the Teachers Pension Scheme. The defined benefit scheme for Social
Housing Pension Scheme (SHPS) was closed as at 31 March 2013. The assets of these schemes are held in separate
trustee administered funds and the respective pension providers have provided the following disclosure statements:
Teachers’ Pension Scheme
The Teachers’ Pension Scheme (“TPS”) is a statutory, contributory, defined benefit scheme. The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010 (as amended), and the Teachers’ Pensions
Regulations 2014 (as amended). These regulations apply to teachers in schools and other educational establishments
in England and Wales maintained by local authorities, to teachers in many independent and voluntary-aided schools,
and to teachers and lecturers in establishments of further and higher education. Membership is automatic for full-time
teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in part-time employment
following appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS.
The Teachers’ Pension Budgeting and Valuation Account
Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act
1972, paid out of monies provided by Parliament. Under the unfunded TPS, teachers’ contributions on a ‘pay-as-yougo’ basis, and employers’ contributions, are credited to the Exchequer under arrangements governed by the
above Act.
The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases). From 1 April 2001, the
Account has been credited with a real rate of return (in excess of price increases and currently set at 3.0%), which is
equivalent to assuming that the balance in the Account is invested in notional investments that produce that real rate
of return.
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Valuation of The Teachers’ Pension Scheme
Not less than every four years the Government Actuary (“GA”), using normal actuarial principles, conducts a formal
actuarial review of the TPS. The aim of the review is to specify the level of future contributions.
The contribution rate paid into the TPS is assessed in two parts. First, a standard contribution rate (“SCR”) is
determined. This is the contribution, expressed as a percentage of the salaries of teachers and lecturers in service
or entering service during the period over which the contribution rate applies, which if it were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that
service. Secondly, a supplementary contribution is payable if, as a result of the actuarial investigation, it is found that
accumulated liabilities of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contributions. The total contribution rate
payable is the sum of the SCR and the supplementary contribution rate.
The last valuation of the TPS related to the period 1 April 2004 - 31 March 2012. The GA’s report of June 2014 revealed
that the total liabilities of the Scheme (pensions currently in payment and the estimated cost of future benefits)
amounted to £191.5 billion. The value of the assets (estimated future contributions together with the proceeds from
the notional investments held at the valuation date) was £176.6 billion. The assumed rate of return is 3.0% in excess of
prices. The rate of real earnings growth is assumed to be 2.75%. The assumed gross rate of return is 5.06%.
As from 1 April 2015, and as part of the cost-sharing agreement between employers’ and teachers’ representatives,
the SCR was assessed at 20.4%, and the supplementary contribution rate was assessed to be 5.6% (to balance assets
and liabilities as required by the regulations within 15 years). This resulted in a total contribution rate of 26.0%, which
translated into an average employee contribution rate of 9.6% and employer contribution rate of 16.4% payable.
The cost-sharing agreement also introduced a 10.9% cap on employer contributions payable. It has been agreed that
these revised contributions will be implemented from 1 September 2015.
Scheme Changes
From 1 September 2015, the employer contribution rate increased to 16.4%.
From 1 April 2015, the TPS is being reformed, with a different benefit structure for a number of members.
These changes have been allowed for in the contribution rate set out above.
The charge to the Charity for the year was £31,576 (2014: £28,562) and the average number of staff who were
members of the scheme during the year was 8 (2014: 8).
Social Housing Pension Scheme
The Charity participates in the Social Housing Pension Scheme (the Scheme). The Scheme is funded and is contractedout of the State Pension scheme.
It is not possible in the normal course of events to identify on a consistent and reasonable basis the share of underlying
assets and liabilities belonging to individual participating employers. This is because the Scheme is a multi-employer
scheme where the Scheme assets are co-mingled for investment purposes, and benefits are paid from total Scheme
assets. Accordingly, due to the nature of the Scheme, the accounting charge for the period under FRS17 represents
the employer contribution payable.
The Trustee commissions an actuarial valuation of the Scheme every three years. The main purpose of the valuation is
to determine the financial position of the Scheme in order to address the level of future contributions required so that
the Scheme can meet its pension obligations as they fall due.
The last formal valuation of the Scheme was performed as at 30 September 2011 by a professionally qualified Actuary
using the Projected Unit Method. The market value of the Scheme’s assets at the valuation date was £2,062 million.
The valuation revealed a shortfall of assets compared with the value of liabilities of £1,035 million, equivalent to a past
service funding level of 67.0%.
The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the funding position
of the Scheme as at 30 September 2013. Such a report is required by legislation for years in which a full actuarial
valuation is not carried out. The market value of the Scheme’s assets at the date of the Actuarial Report was £2,718
million. The Actuarial Report revealed a shortfall of assets compared with the value of liabilities of £1,151 million,
equivalent to a past service funding level of 70%.
The charge to the Charity for the year was £163,062 (2014: £157,494) and the average number of Charity staff who
were active members of the scheme during the year was nil (2014: nil). Henshaws’ participation in the scheme was
closed as at 31 March 2013 both to new entrants and future accrual of benefits by existing members.
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Defined Contribution Schemes
The Charity also contributes to two defined contribution schemes up to a maximum of 3% of gross salary.
Total contributions of £56,936 (2014: £45,725) were made to the schemes during the year and the average number
of Charity staff who were members of these schemes during the year was 223 (2014: 130).

18 Voluntary Income and Income from Trusts and Grants
Details of voluntary income generated by the fundraising team, appears on Page 30. This income has been received
from individuals, groups, companies and Charitable Trusts, who all receive written acknowledgements. We also
recognise businesses and Charitable Trusts on page 51 and some of the specific grants were as follows:
Big Lottery Fund
During the year, the Charity received £47,814 from the Big Lottery Fund Reaching Communities Programme (URN:
RC/5/010420533) as part payment for our Skills for Life Training for Visually Impaired People in Greater Manchester.
During the year, the Charity received a final grant of £38,442 from the Big Lottery Fund Reaching Communities
Programme (URN: RC/2/010336669) as part payment for the development of our Mobile IT Programme in the
North West.
Liverpool City Council Community Resources Unit
During the year, the Charity received a grant of £19,592 from Liverpool City Council’s Community Resources Unit as
part payment of their Funding Programme to provide a range of services for visually impaired residents of the City of
Liverpool from our Merseyside Resource Centre.
BBC Children in Need
During the year the Charity received £5,508 as the final grant towards the cost of Henshaws BME family link work in
Manchester, reference 2011/12-Oct-478/NW.
BBC Children in Need
During the year the Charity received £9,885 as part of a three year grant towards the cost of the Children & Young
Peoples’ programme to improve the independence of visually impaired children in Greater Manchester, reference
2014-1965/NW.
Manchester City Council Directorate for Children’s and Commissioning Services Wellbeing
During the year, the Charity received a grant of £6,708 as part payment towards our Living with Sight Loss
programme in Manchester.
Sport England Inclusive Sport
During the year the Charity received a grant from Sport England of £7,505 (URN: 2012014711) as part payment
towards our Visually Impaired Adult Football Development project based in Newcastle.
North, Central & South Manchester NHS Clinical Commissioning Groups
During the year the Charity received a grant of £22,134 for the Manchester Reducing Social Isolation & Loneliness in
Older People project.
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Henshaws Society for Blind People, English charity number 221888, acting by its trustee, Henshaws Society
for Blind People Trustee Limited, English company number 8313313.

Trustee Board of Directors and the Senior Management Team
The following Directors have served on the Board of Henshaws Society for Blind People Trustee Limited
during the course of the year and served at the date of signing this report, unless otherwise stated:

Board of Directors

Howard Cockeram
John Crowther
Dr Anthony Best
Jesse Harris
David Martin
Frank McFarlane

Chairman
Treasurer

Mark Parello
Alan Ridgway
Andrew Rose
Chris Partington
Diana Forsyth
Helen Brazier

(resigned 17 March 2015)
(appointed 2 September 2014)
(appointed 2 September 2014)
(appointed 2 September 2014)

Senior Management Team
Nick Marr
Melanie Avis
Robert Cooper
Frank Ward
Angela North
Fiona Ashcroft

Chief Executive
Deputy Chief Executive
Director of Community Services
Director of Housing and Support
College Principal (appointed 15 December 2014)
Director of Fundraising (appointed 3 August 2015)

President

Bankers 				

Warren Smith Esq JP

Barclays Bank plc
PO Box No. 357,
51 Mosley Street,
Manchester, M60 2AU

Ambassadors

Sir James Anderton CBE QPM DL
Sir David Barnes
Denis Brown
Ken Dodd OBE
Peter Hadfield OBE JP DL FRSA
Paula Lane
Baroness Susan Masham of Ilton
Harold F Riley
Hannah Russell
Tom Shaw
John H Southam

Investment advisers

Adam & Co
25 St Andrew Square,
Edinburgh, EH2 1AF			
Gerrard Investment Management Limited
Aurora Building,
120 Bothwell Street,
Glasgow, G2 7JS
Sarasin & Partners
100 St Paul’s Churchyard,
London, EC4M 8BU

External Auditors

Beever and Struthers, St George’s House,
215-219 Chester Road,
Manchester, M15 4JE

Solicitors

Kuit Steinart Levy, 3 St Mary’s Parsonage,
Manchester, M3 2RD

Internal Auditors
			
RSM UK, 2 Wellington Place,
Leeds, LS1 4AP

Insurers

			
Ecclesiastical Insurance Group
Beaufort House, Brunswick Road
Gloucester, GL1 1JZ

Registered Office

Atherton House, 88-92 Talbot Road,
Old Trafford, Manchester, M16 0GS
18
48

18
49

get in touch
To find out how you can get involved with Henshaws
visit www.henshaws.org.uk or call 0161 872 1234.

Our Centres
Henshaws Specialist College

Bogs Lane, Harrogate, North Yorkshire, HG1 4ED.
T: 01423 886 451 E: college@henshaws.ac.uk

Arts & Crafts Centre

50 Bond End, Knaresborough, North Yorkshire, HG5 9AL.
T: 01423 541 888 E: arts&crafts@henshaws.org.uk

Housing and Support

Bogs Lane, Harrogate, North Yorkshire, HG1 4ED.
T: 01423 814 512 E: housing@henshaws.org.uk

Manchester Resource Centre

Henshaws, Atherton House, 88-92 Talbot Road,
Old Trafford, Manchester, M16 0GS.
T: 0161 872 1234 E: manchester@henshaws.org.uk

Liverpool Resource Centre

Henshaws, 10 Duke Street, Liverpool, L1 5AS.
T: 0151 708 7055 E: liverpool@henshaws.org.uk

Newcastle Resource Centre

Henshaws, Room 25, Heaton Complex, Trewhitt Road, Newcastle, NE6 5DY.
T: 0191 275 9417 E: newcastle@henshaws.org.uk
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thank you
We would like to express heartfelt thanks to all those who played a key role in
supporting Henshaws in 2014/15. The continuing generosity and commitment of our
local supporters, volunteers, partners and funders throughout the past year has been
crucial to our success – thank you all.
In addition, we are extremely grateful for all those who have left Henshaws a gift in
their Will and for those who support Henshaws on a regular basis, allowing us to plan
for our future.
The following grant makers and organisations had a significant impact in generating
voluntary income for Henshaws in 2014/15 with donations in excess of £5,000:
Barclays Bank PLC

The ACT Foundation

BBC Children in Need

The Baily Thomas
Charitable Fund

Big Lottery Fund
Cargill

The Bernard Sunley
Charitable Foundation

Education Funding Agency

The Equitable Charitable Trust

Liverpool City Council

The George A Moore Foundation

Manchester Beer Festival

The Liz and Terry Bramall Foundation

Manchester City Council

The Screwfix Foundation

Manchester NHS Clinical
Commissioning Groups

The Wolfson Foundation
The Zochonis Charitable Trust

Newcastle City Council

Ulverscroft Foundation

Sport England

henshaws.org.uk										Registered Charity No: 221888
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