Trustee Report & Accounts

2015-16
Supporting disabled people with sight loss and a range
of other disabilities to achieve beyond expectations

Our Vision
To enable people with sight loss and a range of
other disabilities to build the skills and independence
they need to achieve the future they want

Our VALUES
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Informed

Sharing

Proactive

Always aiming to increase
knowledge through experience,
expertise and history

Desire to exchange experience
and ideas with others

Actively helping and
supporting individuals

Inspiring

Compassionate

Empowering

Through the life changing
impact on the people
we support

Displaying empathy
and understanding

Encouraging and supporting
individuals to reach their
full potential

Our YEAR IN NUMBERS

70

23%

78

11%

Increase in student numbers
at our Specialist College

Increase in clients using our
Housing and Support Services

10%

7%

Increase in the number
of Art Makers at our
Arts & Crafts Centre

10%

Increase in Community
Service user referrals

Increase in fundraising
income versus last year
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Our LOCATIONS

Newcastle

Harrogate &
Knaresborough

Trafford
Altrincham

Manchester

Wythenshawe
Manchester MREH
Salford

Liverpool

Harpurhey
Oldham

Message from the chairman
and chief executive
Hello and welcome to our latest Trustee Report and Accounts. We are delighted and inspired
by all the achievements of both our staff and service users across the charity. We are in the
privileged position of being able to see at first hand the life changing impact that our charity
has on the lives of the people it supports as we strive to eliminate social isolation for
disabled people.
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Howard Cockeram
Chairman, Henshaws

Nick Marr
Chief Executive, Henshaws
Hello and welcome to our latest Trustee
Report and Accounts. We are delighted
and inspired by all the achievements of
both our staff and service users across
the charity. We are in the privileged
position of being able to see at first hand
the life changing impact that our charity
has on the lives of the people it supports
as we continue to strive to eliminate
social isolation for disabled people.
Financially it has been a difficult year for
the charity both internally and externally,
with pressure on local authorities
reflected in fee pressures and the
reduction (and post year end cessation)
of transitional funding for College.
We ended the year with a deficit of £322k.

In operational terms this is a managed
deficit which is being tightly controlled
and is in line with our Business Plan and
includes necessary investment to help us
grow out of difficulty. Such investment
has been greatly aided by the transitional
funding arrangements for College over
the last three years. With regard to the
prior year’s results, it should be noted
that the deficit has been restated from
£172k to £1,110k because of a change
in accounting treatment (via the new
Financial Reporting Standard 102)
of a defined pension scheme liability.
Externally, the continuing environment
of austerity, the reduction in the
provision of statutory services, the end
of the period of transitional funding for
the college and the legislative increase
in minimum wage, all contributed to
an increasingly challenging financial
environment.
Despite these trying conditions it is with
great satisfaction that we can report that
we achieved many of the aims set out in
last year’s report.
We began with a target to increase
student numbers at our Specialist
College which we have achieved, seeing
an increase in student numbers of 23%
versus the previous year. We challenged
ourselves to adapt to how we work
with local authorities in Housing and
Support which resulted in the successful
opening of two new houses that have
been individually modified to the specific
needs of residents. We have increased
the number of people we support across
Community Services and the Arts &
Crafts Centre, helping to reduce the
social isolation of disabled people in the
North of England. We have begun our
journey to reach a potential national
and international audience through the
development of a unique programme of
enablement support delivered digitally.
Finally our fundraising revenue has
reached its highest level in 4 years.

Our strategic approach has been one
of investing in staff and services to
stimulate economic growth with the aim
of long term financial stability. This has
already had a positive impact with an
increase in the level of commissioned
services across all areas.
We have seen a positive impact from the
senior leadership restructure carried out
at the beginning of last year which has
enabled a more proactive approach to
procuring services. Further successful
leadership developments have included
the introduction of service sub group
committees providing more focussed
support. There has also been a cultural
shift towards income generation
throughout the charity which has
enabled the introduction of innovative
developments such as the Autism
Centre and the houses on The Drive.
2016/17 will see services expand both
conventionally and digitally. College will
be aiming to increase its student numbers
through its existing site as well as through
the development of outreach centres
in Yorkshire. Community Services has a
strategy of reaching and supporting more
people than ever before, through the
expansion of its regional hubs as well as the
development of services delivered digitally,
substantially free of charge, to a potential
worldwide audience. Early reception of our
digital provision has been significant and
2017-18 will be an exciting year.
All of our work and achievements are
only possible through the continued
generosity of our supporters and
volunteers and the commitment of our
professional and dedicated staff.
Our gratitude and thanks go out to
each and every one of them who have
helped contribute to another successful,
if difficult, year for the charity and who
have enabled us to take another step
towards creating an accessible worldwide
community that eliminates social
isolation for disabled people.
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EDUCATION & TRAINING

Specialist College

WHO ARE WE?

The year was also significant with the ending of transitional
protection funding.

Our Specialist College in Harrogate focuses
on delivering highly personalised educational
experiences for school leavers aged 16-24 years old.

Student enrolment increased by 23% versus the previous
year helped by the introduction of a more transparent fees
system and improvements in our assessment process.

Working with high needs students, within the Children
and Families Act framework, we aim to enable, empower
and equip every student to progress into a fulfilling adult
life. Our curriculum is based on the four preparing for
adulthood outcomes in the government’s Special Education
Needs and Disability (SEND) code of practice for children
and young people. These outcomes are employability,
independent living, community inclusion and health.

WHAT WE DID
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Our strategy evolved in response to the demands of
the external landscape with increased emphasis on
the localism agenda, the area-based review process and
the impending devolution. Our response included the
addition of new and important skills, across all levels,
and the implementation of a comprehensive staff
development programme.

We opened the ‘The Starting Point’, a specialist provision
for students with Autism. This provision was opened in
response to the increased regional demand for places
for students affected by Profound and Multiple Learning
Difficulties and Disabilities.
In addition to our core business we also offered short break
and residential respite services, on a limited basis. All of
these strands of ‘new’ business are addressing the demand
for ‘in-area’ provision to meet a small and niche group of
applicants which are part of the future vision for
the College.

WHY WE DID IT
As the student population grows we are seeing a
change in the type and level of disability. There is
an increase in the number of students with more
complex individual needs. We embrace this change
and use it to help develop a specialism in wellrounded, highly skilled Therapy, Educational and
Sensory Support Services.
This offers not only a powerful impact to students on site,
but also provides a much needed service locally and to
other Henshaws service users in Housing & Support and
Arts & Crafts.
We retain our expertise in supporting those who are
registered blind and/or affected by visual impairment.
These services are in demand with around a third of
students directly accessing specialist support.
There is also a growing demand in regional schools,
colleges, young offenders institutes, other charities
and local authorities, for the development of off-site
services.

WHAT WE ACHIEVED

48

59

23%

Increase.
11 new students in 2015-16

600

hours of work experience

40%

of graduates progressed to
work based activity

98.2%

of personal objectives were
achieved by students
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PLANS FOR 2016-17
We will build on the achievements we have made in the preceding year and develop
our services to meet changing needs.
Student numbers have already increased by a further 20%. These numbers reflect an
increase in the number of day students and a continued decline in residential students
due to the impact of the localisation agenda.
Any vacant residential accommodation will be used to help increase the respite service
and form one of several other streams of income generation.
We will pursue a strategy of setting up out centres in other areas of Yorkshire, with
the first centre planned for Bradford early 2017. Growth of the centre is planned to
be modest initially as it becomes established. We are aiming to have eight enrolled
students in the first year and it is envisaged that an additional centre will open the
following year.

EDUCATION & TRAINING

ARTS & CRAFTS

WHO ARE WE?

WHAT WE DID

We are a community hub based in Knaresborough
which through creative workshops, enables disabled
people to discover their talents and empowers them
to realise their full potential.

In 2015-16 we introduced a new strategy to focus
on developing our core services and income streams,
to reflect the changing environment in which we
operate. To help with the implementation of this
strategy we also introduced a new steering group.

Our Arts & Crafts Centre in Knaresborough provides the
location for creative workshops and real work experience
through our social enterprise. The centre is also open to
the public, with a fully licensed café, accessible facilities
and green spaces. The beautiful, unique products our Art
Makers create are sold in our shop and to local businesses.
We also hold regular events such as exhibitions, live music,
theatre and craft fairs. We’re proud of our vibrant and
friendly atmosphere, which inspires both Art Makers
and visitors.
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During the year we have increased the number of Art
Makers by 10%, to bring the total to over 150 who are
now offered a menu of workshop choices including
employability, training, health and wellbeing.
A key element of the Arts & Crafts Centre is its
development as a community hub that encourages people
with and without disabilities, of all ages, to meet and have
fun in a creative and safe space. To facilitate this we produce
an innovative calendar of events (corporate and consumer),
craft fairs and activities that include the creation of the only
real beach in town, at the Feva festival. As the reputation of
these events grows we are seeing a significant increase in the
number of people that attend. We achieved an increase of
30% in visitor numbers last year which helped us generate
income of £85,594.
For the first time in a number of years we conducted an
extensive survey of all our Art Makers, parents and carers to
help us establish a real understanding of their needs.
One of the outcomes from the research was the
development of our workshop offer. We have seen a positive
impact from these changes with attendance increasing.
We were also subject to our first ever contract compliance
audit by the local authority which we successfully passed
and we continue to build positive relationships with local
providers /community groups and charities to enable
successful signposting to services and joint work on projects.

WHY WE DID IT
At Henshaws Arts & Crafts we make more than art.
We bring people together in an atmosphere that
never fails to inspire.
We are in the unique position of being able to offer a
community hub where Art Makers, dog walkers, hikers,
event goers, children and families can visit and enjoy a
creative, safe and inspiring space together.
Through our workshops, people living with a range of disabilities
discover their talents, put them into practice and realise their
full potential. We have no upper age limit so anyone can attend
at the centre as long as we meet their needs.

WHAT WE ACHIEVED

10%

Increase in the number
of new Art Makers

30%

Increase in
visitor attendance

£85,964
Visitor income generated

PLANS FOR 2016-17
Our main challenge is to find ways to increase the number of Art Makers that we
support. This remains vital to ensuring the financial self-sufficiency of our service.
This will be addressed by driving up levels of awareness through building on the
excellent marketing activity to date and further articulating the impact the service
has on people’s lives and the benefits it brings in terms of health and wellbeing.
We will build on our initial research to help us understand our audience and expand our
range of services and activities to meet changing needs. A key element of this will be
to establish an online shop run by our Art Makers to act as a social enterprise selling
products made in the centre.
Working towards our aim of self-sufficiency we will look at innovative ways to increase
our visitor numbers and drive income. Plans are already in place for further work on
revitalising the outdoor space with phase two of the pathway replacement and
garden development.
Finally we will increase the stewardship of the service by recruiting additional
non-executives from the local area to the Steering Group. These new members
will bring complementary skills to the service and act as ambassadors for our work.
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HOUSING & SUPPORT

WHO ARE WE?

WHAT WE DID

We provide housing and support services across
the North of England, giving disabled people the
opportunity to acquire new skills and the confidence
to use them.

We have adapted our core services to reflect the
changing environment in which we operate.

Our houses are situated in ordinary communities in
Harrogate, Manchester and Gateshead. The high quality
housing offers a safe and comfortable environment in
which to pursue independence. Our Supported Living,
Residential Care and Reablement placements are
supplemented by a growing Home Support Service,
working with people living in their own home or with other
housing providers.
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In 2015-16 our Supported Living and Domiciliary Service
continued to expand, and we now provide over 876 hours
of personalised support each week; an increase of over
150 hours from 2014-15.
To help meet the needs of North Yorkshire’s supported
living requirement we successfully collaborated to create
houses adapted to the specific needs of individuals.
We have worked closely with other services within the
charity to ensure that we offer a holistic approach to
the needs of our service users throughout their lives.
Collaboration with Henshaws Specialist College has led to
us being able to offer transitional opportunities for 5 young
people to enter supported living after leaving Further
Education. Our reablement service continues to develop,
working closely with our Therapy, Educational and Sensory
Support team to provide a personalised flexible programme
that supplements our housing offer. We are proud to offer
something so truly unique.
We maintain our Residential services and successfully
deliver a quality service that Local Authorities continue
to commission.

WHY WE DID IT
As a service we aim to provide disabled people
of all ages the support they need to live a more
independent life.
We developed our strategy in line with the changes in
local authority funding to ensure that we can still provide
a person centred solution. Whether in one of our houses,
or in their own home, we provide support so that disabled
people can build skills, make their own choices and become
part of their local community. We have developed a place
in the market that provides a particular expertise in the
provision of reablement and supports people through
transitional periods of their life. Our experience and
philosophy contribute to this.

WHAT WE ACHIEVED

70
Good rating, CQC grade
in 2015-16

78

11%

Increase in clients
using services

726
hrs

876
hrs

150

Additional hours of
Domiciliary care

PLANS FOR 2016-17
We will build partnership opportunities with housing providers in our key areas and
continue to apply for Framework and Provider lists, to develop our Home Support and
Supported Living service. This partnership working will assist us to anticipate future
housing and support needs.
We will undertake a full evaluation of our residential services, in light of local authority
funding constraints, to ensure the services are financially viable and continue to meet
the local authority agenda.
Within Manchester, we will build Home Support into the Pathway to Independence,
and work with the First Step service for promotion of the offer.
We will grow our Home Support services and will increase staff recruitment to support
our growing services, particularly within the North East region.
We will provide everyone we support with the opportunity to achieve their personal
goals, and to go beyond expectations.

11

community services

WHO ARE WE?
We are Henshaws Community Services and we
enable people of all ages living with sight loss and a
range of other disabilities to make informed choices
about their future. We offer expert support, guidance
and skills, supporting people to fulfil their potential.
We have expanded in 2016 and as well as delivering services
from our three main resource centres in Manchester,
Liverpool and Newcastle, we have now set up a further six
community based locations in Greater Manchester.
This ensures that anyone with a need in the Greater
Manchester area should be no more than 3 miles from
their nearest centre.

WHAT WE DID
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The greatest area of growth has been through our online
and telephone based support services; we have established
our new ‘First Step’ service which provides service users
with Information, Advice and Guidance.
We have also developed our knowledge and understanding
of a person’s need beyond sight loss;
• We recognise that 32% of our members also have
another disability or long term health condition.
• To support this all our staff are trained dementia friends
and two staff are dementia trainers.
• We recognise that falls, mental health and wellbeing and
strokes cause significant problems to an individual.
In Liverpool we are piloting a new stroke pathway for
people with sight loss and across Manchester, Salford
and Trafford we now provide one to one counselling.

We expanded our support beyond our traditional
locations and now support over 6,500 service users;
through our new community based locations we were
able to support 935 new people.

Our Children’s Services continue to grow and our newly
named ‘I can do it’ programme provide more skills based
learning activities for visually impaired children and young
people. It has supported 34 young people between the age
of 8-18 years. We have recently secured funds to expand
this service to Liverpool and Oldham in 2016-2017.

We support a broad range of service users and through
our new ‘I can do it’ and our ‘health and wellbeing’
programmes we continue to tailor our activity to individual
needs and abilities.

We have worked with the local community in Oldham
and expanded our service provision since December
2015, when the charity Sight Support Oldham ceased its
activities and transferred its assets to Henshaws.

We have worked very hard with our new Business
Development personnel and our Trusts and Grants team to
secure new partnerships, contracts and commission based
services. We have secured funding streams from NHS
Clinical Commissioning Groups, Foundation Trusts and we
are establishing new commercial partnerships.

We were delighted to continue to receive national
recognition for our new delivery model Henshaws Pathway
to Independence, which was recognised at this year’s
England Vision conference.

WHY WE DID IT
To continue to be the local leader in providing
services to people with a visual impairment though
our ‘Pathway to Independence’ and increase our
financial support from the private and public sector.
Although our core support and principles are fundamentally
the same we continuously adapt our services to meet the
needs of our community in an era where changes to the
external economic environment are as challenging as they
have ever been.
Across our resources centres we develop new and
existing programmes to support Henshaws Pathway to
Independence; we are proud to have supported more
people than ever through our new pathway.

WHAT WE ACHIEVED
We did 2,462 Triage and
IAG interventions
Rolling count has
increased by 5.8%
to 6,563

help you?
We provided
friendship
opportunities to
402 people
on average
per month

935 new people supported
We did 700
Enablement
Assessments

Friendship

We did 564
Personal Plans

Independence

We trained 607 people

PLANS FOR 2016-17
We will develop and strengthen our centralised First Step services which will include
greater online support from our information, advice and guidance service.
We will integrate into local communities and raise awareness of our work. We will build
on our health and wellbeing programme and supplement this with the introduction of
IT based solutions and products in those communities. We will also start to put greater
focus on long term conditions linked to sight loss and seek ways to improve the public
awareness of the lifestyle choices people take and the impact and risk that they could
have to their sight.
Through our business development function we will forge stronger relationships
with the NHS to support local and regional commissioning plans and we will work in
partnership with local blind societies to improve the offer in their communities.
Finally we will be working closely with a number of commercial partners to build and
develop our services to support people with sight loss beyond our traditional reach.

13

FUNDRAISING
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WHO ARE WE?

WHAT WE DID

WHY WE DID IT

As a charity we rely on income
generated by fundraising from
generous individuals, organisations
and communities, to be able to
offer support to all disabled people
most at risk of isolation.

2015/16 saw significant changes in
fundraising as our new strategy was
introduced and the building blocks
were put in place to lead towards
our 5 year growth plans. We also
restructured the fundraising team
to reflect the needs and direction
of the new strategy.

It has been a challenging year
for the fundraising sector as a
whole with a wave of negative
stories in the press concerning
charity fundraising methods;
the implementation of a new
fundraising regulator, and
discussions around the impact of
new data protection laws.

Last year saw 59 businesses
support us through staff
fundraising, sponsorship or
corporate donations, 546 individuals
give a regular or one-off gift,
37 community groups show their
support and 71 grant giving bodies
support a range of projects of all
sizes. We were also notified that
13 generous supporters left us a gift
in their will.

Our trusts and grants income continued
to perform strongly as we developed
service packages to include a mix of
projects and a range of ask levels. In
addition the team achieved success in
securing further funding from the
Big Lottery Fund and other regular
grant makers.
We also secured a significant future
legacy and increased in year legacy
donations through efficient legacy
management.
We had some success in re-engaging
donors with our Christmas appeal,
seeing donors giving again who hadn’t
supported Henshaws in over 5 years.
However the size of our database means
we cannot rely on re-engagement alone
to achieve the growth needed.
The new Henshaws lottery was
launched in June 2016 and a
face-to-face recruitment pilot
was implemented which is showing
significant growth potential.
The redesigned Henshaws Awards
& annual Carol Concert both had good
levels of attendance and excellent
feedback showing an appetite for
stewardship and community events.

Latest figures from the Charity
Commission show that on a scale from
1 to 10, trust in charities has fallen
from 6.7 to 5.7. This is an all-time low
and comes after years of increasing
confidence in charities. As Henshaws
is in the early stages of developing its
individual giving income stream, we have
the opportunity to take this learning and
ensure we have clear messages for our
supporters from the start.
The cuts in government funding are
leading to a potential future funding
gap in the sector of £2billion. This could
lead to increased competition and
focus on fundraising income especially
in the trusts and grants area.
The implications of the EU referendum
on fundraising and funding streams will
take time to fully understand, however
we know we are set for a long period of
uncertainty as negotiations take place.

THE IMPACT WE HAD

Revenue fundraising for
2015/16 ended the year in
the highest position in
4 years

Legacy income ended the
year £397,784
above target

A total of 599 lottery lines
since the launch of our new
lottery earlier in the year

In 2015-16 we processed
5,612 donations compared
to 4,098 the year before.
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PLANS FOR 2016-17
Our overarching aim is to grow the pool of support and maximise the life time value of
supporters through strong donor journeys, with a focus on growth in individual giving
to achieve a £1.7million sustainable yearly income by 2020 as set out in the 2015
Fundraising Strategy.
The 2016-17 fundraising target is a 47.6% increase against the income total for
2015-16. This is in part due to the significant legacy gift expected in 2016-17.
However even without this legacy we are predicting a 30.4% increase in income.
In 2016-17 we are looking to invest in face-to-face recruitment to grow our lottery and
regular giving numbers to provide a stable continuous income level in individual giving.
We will also focus on donor engagement and supporter care including donor journeys
and the implementation of new data protection rules. Strong supporter stewardship
will directly impact on future legacy growth as most legacy givers will be connected to
the charity in some way.
Fundraising performance is closely monitored against targets through the financial
year and regular reports are reviewed by senior management.

our greatest asset: our staff

We see our work changing
people’s lives for the better
every day. Together we go
beyond expectations.
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The HR team has successfully
implemented a number of key
developments, including:
a Business Partnering model
to provide professional support
to managers; commissioning a
formal Job Evaluation process to
effectively assess relative values of
the diverse range of roles within
the charity; introduction of the
Living Wage and uplifts to care
pay rates to improve recruitment
and retention; revitalising
the Joint Staff Consultative
Committee processes to
improve information flow in both
directions; further development
of HR Scorecard data to include
absence information and working
towards utilising the data to

identify trends and interventions;
a mapping exercise to establish
the current position with regards
to our Volunteering network
which will inform our future
approach to re-energising the
volunteering strategy.
We aim to sustain Henshaws’
current and future operational
and management capabilities by
investing in engaging, developing
and rewarding our staff.
Recruitment has been very
active, with the headcount of
employees (excluding supply
workers) increasing by 25 on a
rolling average to 337, and 132
new employees being appointed
this period.
The 2016 annual Staff Survey
results demonstrate an
encouraging improvement in
overall staff satisfaction rates,

with an upward trend in
most areas, including;
communications, management,
morale and motivation, and
work-life balance. This year’s
results indicate that many
of the activities undertaken
during the last 12 months have
had a positive impact on the
organisation. Almost 86%
of employees are satisfied
with working for Henshaws
(compared to last year’s 83%)
and there’s also a 7% increase in
those who would recommend
Henshaws as an employer. The
Employee Assist Programme
has been well received and 78%
of employees say they are aware
of the well-being support that
Henshaws offers.
Pay levels remain a key concern,
but overall satisfaction levels
with the total reward package
offered by Henshaws have
increased significantly.
Further development of the
reward package will remain a key
priority for the HR strategy.
During the summer of 2016,
we commenced on the initial
steps in preparing for our
application for Investors in People
re-accreditation. The standard
has been substantially revised with
a new nine-point framework for
evaluating effective leadership and
management practices, and the
assessment period commenced
in the autumn of 2016.

AND our volunteers

Henshaws relies on the
dedicated work of many
volunteers for the delivery of
front-line services.
Currently we have over 200
volunteers, whilst a further
20 are going through the
recruitment process.
They comprise:
• Arts & Craft Centre:
49 volunteers including roles
such as workshop support,
event support and Café
• Community Services:
116 volunteers (Manchester 93,
Liverpool 21, North East 2)
including group support,
group leader, administrative
support and vehicle drivers
for service users
• Housing & Support:
14 volunteers including
support for service user
sporting activities and help
with residential support and
befriending schemes
• Fundraising & Marketing:
13 volunteers including events
support and logistics
• College:
2 volunteers who support the
after college social groups but
this number is growing as are
the volunteer roles available at
the college

• Charity governance:
12 Trustee Board Members
(3 newly recruited)
• User Voice Groups:
12 members Manchester,
9 members Liverpool
11 members in Newcastle
Many group activities in
Community Services are
volunteer-led and could not take
place without this valuable input.
Our volunteer led Friendship
Matters groups support almost
300 visually impaired people to
access social and peer support,
helping to reduce social isolation
and increase confidence.
Volunteers also give much
appreciated support to staff
working with service users.
Volunteers at the
Arts & Crafts Centre
enable us to expand
our service and open
it up to the wider
community through
weekend craft fairs,
art workshops and
music events that
can bring in as much
as 2,000 visitors at
one time.

The Centre also offers a range
of workshops allowing volunteers
with disabilities to gain valuable
work based skills.
We want the valued work of
volunteers to remain an integral
and growing part of the services
provided to beneficiaries.
We also aim to build a pool of
volunteer ambassadors who can
help to engage a wider audience
and shout about the amazing
achievements of the people
we support.
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strategic review
The Trustee Board undertakes a three year rolling strategy review each year.
Eight key development objectives form the basis of the current Strategy and they are expressed through an annual update of
the Business Plan. This details how the strategy will be implemented and is presented to the Trustee Board in each year along
with the supporting budget.
The Strategic Objectives for Henshaws are:
1. Provision of an excellent service.
2. Development of the appropriate services for the present and future agendas.
3. Development of financially stable services.
4. Proactive development of services.
5. Development of a responsive provision for clientele needs.
6. Development of a flexible planned response to changes in the external commercial environment.
7. Development of the staffing structure to include improved recruitment, retention and training of all staff.
8. Maximisation and development of resources for present and future opportunities.
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The year 2015/16 was one of consolidating our conventional delivery of services and agreeing that the forward strategic
direction will be strongly digital in character to enable delivery to many new service users in new and innovative ways.
The new brand has been introduced and is proving pivotal to cohesive development.
Looking forward, the conventional and digital combined approach to service delivery will come together fully in 2018 when
our audience, and marketplace, will be much larger and the income generated by our intellectual property, services and
charitable income, will combine to give Henshaws a clear foundation to grow to the critical mass essential for a
sustainable future.
The setting of objectives and monitoring of performance is conducted via a structure of business committees and the use of
dashboards, scorecards and other key performance indicators.

legal and administrative information
The Charity’s name is Henshaws Society for Blind People and its registered charity number is 221888. It was founded in
1837 and registered as a charity on 14 April 1980.
The Charity is governed by the following trust documents: (i) a Charity Commission Scheme dated 18 September 2000;
(ii) resolutions of the members of the Charity dated 18 September 2012; and (iii) a Charity Commission Scheme dated
28 February 2013.
The sole trustee is Henshaws Society for Blind People Trustee Limited, company number 8313313. The company was
incorporated on 29 November 2012 under the Companies Act 2006 as a private company limited by guarantee. It is
governed by its Articles of Association, with its sole purpose being to act as corporate trustee of the Charity.
The Charity and Trustee’s registered office together with details of the Trustee Board of Directors, Charity Senior
Management Team and principal advisors are shown on page 48.

charitable objects and public benefit
The Trustee has considered the question of public benefit and is satisfied that all of the Charity’s charitable service delivery is
for public benefit as defined by charity law (section 17 of the Charity Act 2011) and Charity Commission regulations.
The objects of the Charity are:
(a) the relief of people who are blind or visually impaired (which shall be the principal object);
(b) the relief of people with other disabilities; and
(c) the relief of the families and carers of blind or visually impaired people and other people with disabilities principally, but
not exclusively, by providing services, care, facilities, support, advice, education and training.

governance and management
The Trustee acts for and in the name of the Charity. The Trustee retains ultimate control over all aspects of the Charity’s
work and ensures that its financial and legal responsibilities are properly fulfilled. The Trustee’s Board of Directors consists of
up to 14 Directors and comprises the Chairman, Treasurer and other elected Directors.
Trustee board members are recruited through an open process of selection and are appointed for a period of three years,
after which they may stand for re-election for a second term. The Trustee Board appoints the Chairman from within their
number on an annual basis.
The Charity has purchased indemnity insurance with regard to liability in respect of negligence, default and breach of duty or
trust other than that caused by wilful or criminal actions.
All board members give their time voluntarily and receive no benefits from the Charity (any expenses reclaimed are set
out in note 5 to the accounts). The Charity is most grateful for their service and would particularly like to thank the retiring
Trustee Board members, Mrs Diana Forsyth and Mr Mark Parello, for their service. Three new trustee board members were
appointed after the year ended 31 August 2016. Mr Carl Atkinson, Mr Ryan Barber and Mr Russell Davidson were appointed
to the Board on 6 September 2016.
New board members receive a Trustee handbook and undergo an induction process to brief them on their legal obligations
and responsibilities, the work of the Charity and the sector in which it operates. The Trustee Board undertakes an Annual
Skills Audit and members are asked to identify any training needs, which are addressed either by in-house training sessions or
by encouraging them to attend appropriate external training events. A special governance review day was held post year end
on 19 October 2016, facilitated by an external consultant from the National Council of Voluntary Organisations.
There are four sub-committees with clear terms of reference approved by the Board. These are the Business and Finance
Committee, Audit Committee, Investment Committee and Remuneration Committee. There are also other sub-groups
which act in an advisory capacity to the Trustee Board.
Day to day responsibility for the management of the Charity rests with the Chief Executive, who is directly accountable to
the Trustee Board. The Senior Management Team of the Charity is detailed in Note 5 and on page 48. Accountability
and Authority levels are clearly defined in the Charity’s Corporate Governance Documents, which are reviewed on an
annual basis.
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financial review
The presentation of the accounts has altered this year to reflect the requirements of new accounting regulations (Statement
of Recommended Practice 2015 – FRS 102). This has had a major impact on the reported figures for the Balance Sheet
as at 31 August 2016 and also the prior year figures, in the Statement of Financial Activities and Balance Sheet which have
been re-stated. The re-statement is due to the change in accounting treatment of a pension liability as detailed in Note 1
of the accounts as well as various presentational changes necessitated by the introduction of a new Generally Accepted
Accounting Framework for the UK.
Statement of Financial Activities:
There are three major elements to consider in relation to the stated results for the Year Ended 31 August 2016 and re-stated
results for prior years.
(i) Operating performance and results
(ii) Investment portfolio performance
(iii) The impact of a pensions liability arising as a result of new accounting regulations
(i)	Operational performance
In 2015 the Board of Directors approved a budget for the year to 31 August 2016 which envisaged a significant deficit in
order to build capacity for the future. This decision was taken in order that vital business components could be supported to
grow through a challenging period when local authority funded activity was going through a period of severe financial stress.
It also aimed to ease the impact of a reduction in transitional funding for College of some £480k as detailed below.
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It was a statement of faith in the underlying strength of the Charity as a leading and ground breaking provider of services and
empowerment to its beneficiaries.
Despite that challenging environment, the Charity has managed to keep to its overall operational financial target thanks to
the hard work and professionalism of its staff across the breadth of the organisation. The operational deficit on key service
provision (including Sight Support Oldham monies of £343k) was some £666k before taking into account investment gains.
Investment gains for the year, in which the stock market performed strongly, were £344k (2014-15 £45k loss). The overall
defict for the year was therefore £322k.
Comparison of the deficit for 2015-16 with the re-stated figures for the prior year is complicated by the fact that the SHPS
defined benefit pension scheme triennial valuation of 2014 led to a significant charge to the income and expenditure account
in 2014-15, under accounting regulations introduced by the Financial Reporting Standard 102 and accompanying Statement
of Recommended Practise (SORP). See Note 12 to the accounts for further details. These costs have been added to staff
costs for that year in accordance with SORP guidance.
For 2015-16 overall income for the Charity rose by nearly four percent, but by over ten percent if transitional funding for
College is excluded from the figures.
College income (excluding transitional funding) rose by some 9% thanks to an increasing student cohort. This increase in
student numbers continues into the current year and helps offset the loss of transitional funding which came to an end on
31 August 2016. This funding (£480k 2015-16, £960k 2014-15, £500k 2013-14) was originally introduced by government
in response to a specific concern that there may be a reduction in the number of students placed in specialist provision and
that this, in turn, might result in a loss of capacity in the sector during the period when funding reforms were bedding in.
Effective action has been and continues to be taken to ensure that the College has a sustainable future.
Income for the Arts & Crafts Centre and the Housing & Support division held up well during the period and both areas
have increased capacity for future development. Arts & Crafts income rose from £598k to £617k – an increase of 3%.
Housing & Support maintained its income (2015-16 £2,930k 2014-15 £2,909k).
The Arts & Crafts Centre continues to develop its workshop offer to beneficiaries and provided excellent services to
service users at College and Housing & Support. Housing & Support has managed to develop a number of supported living
properties at the Bogs Lane site, with the assistance of capital fundraising.

Staff recruitment and retention has proved especially problematic for operation in the Harrogate area (an area of full
employment) and have impacted upon College and Housing & Support in particular. The Charity has taken action to help
mitigate this issue but it continues to provide challenges for these services.
Community Services, focussed on Manchester, Liverpool and Newcastle, successfully increased revenues and managed their
cost base to create efficiencies without loss of front line services. The new ‘Hub & Spoke’ model was successfully initiated
and included the financial receipt for future spend of restricted funds from Sight Support Oldham of some £343k.
Fundraising has been very successful over the year and has seen a remarkable 302% increase in legacy income. Challenges
remain with capital fundraising where trusts have increasingly found a low interest environment has led to lower funding
availability.
There is an increasing financial synergy across services, with many service-users enjoying a greater range of Henshaws
activities and this is seen as critical to future performance.
(ii) Investment portfolio gains
The investment portfolio of Henshaws was re-structured during the year 2015-16 in order to create an actively managed
portfolio and a portfolio of passive funds. A tender process was put in place and Sarasin & Partners LLP were appointed as
the active managers, whilst Rathbones Brothers plc were appointed as the passive manager. The transfer of the majority of
investments was carried out in August 2016. Some residuary investments were still held by the previous managers Adam &
Co and Gerrards/Barclayswealth at the year end.
A buoyant stock market in the latter part of the financial year meant that investments had increased in market value by some
£206k. This has impacted on the income and expenditure account as an unrealised gain. Realised gains through the year
amounted to some £138k and so the combined impact of the investment portfolio movements was to increase balance sheet
net assets by £344k.
A reduction in the portfolio occurred in June 2016 as £200k of investments was sold to augment cash flow.
Some £226k of restricted investments was added to the balance sheet when Henshaws took on the assets and activities of
the charity Sight Support Oldham.
(iii) pensions liability impact
The new accounting requirement to represent grouped defined benefit pension scheme liabilities in the balance sheet, has
had a major impact upon the reported results for the year in the Statement of Financial Activities. The Grouped Social
Housing Pensions Scheme operated by The Pensions Trust has a balance sheet liability of some £2.7m at 31 August 2016
and this has impacted upon the income and expenditure account with costs as follows: 2015-16 £233k, 2014-15 £1,101k.
The cost in 2014-15 derives from the 2014 actuarial revaluation of the Scheme which identified a fourth tier of deficit to
be funded by a ten year employer payment scheme structure. The 2015-16 cost figure represents an interest element and
annual readjustment of actuarial assumptions.
Contributions under the payment plan, which would previously have been charged to the income and expenditure account,
will henceforth serve to reduce the balance sheet creditor as a result of the new accounting regulations. The fall in Balance
Sheet net worth resulting from this change of accounting treatment is, therefore, a one-off charge for amounts which
would otherwise have been charged annually to the income and expenditure account over the next ten years and, as these
payments are made and the creditor reduces, this fall in net worth will be redressed.
Balance Sheet:
The overall impact of the above has been to reduce the level of reserves considerably. A pensions liability of £2.7m now vests
in the balance sheet and this combined with the operational result for the year has meant a significant reduction in reserves.
The Trustee Board is, however, still satisfied that such levels are within the boundaries set by the Reserves Policy.
Total funds as at 31 August 2016 were £6,328k and would have been £9,034k before the restatement for the pension
liability (2014-15 £6,650k and £9,333k before restatement).
Keeping within budget constraints in a difficult financial climate was a solid achievement for the organisation. Overall, total
income was £9,544k, an increase of £356k from the previous year. Costs kept within budget overall, although there was
pressure on staff costs due to difficulties in recruitment and resultant reliance on agency care staff.
Financial outlook:
Stability and continuity of service are seen as essential to building a sustainable future for Henshaws across its range of
services. The Trustee Board intends to continue the vital investment in service delivery which has seen such a positive impact.
We have prepared detailed forecasts for 2016-19 and our budget for the next financial year is for an operational deficit
of £890k, but the impact of this investment will mean significant improvements thereafter and a surplus in 2018-19. The
Business Plan intends that current investment in future front-line service delivery will secure a sustainable financial future
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for the organisation. A key part of this future will be the continued expansion of the digital services that already underpin so
much of our work.
risk management
The Trustee has overall responsibility for establishing and maintaining the Charity’s system of internal control and for
reviewing its effectiveness. The system of internal control is designed to manage key risks and to provide reasonable
assurance that planned business objectives and outcomes are achieved. It also exists to give reasonable assurance about the
preparation and reliability of financial and operational information and the safeguarding of the Charity’s assets and interests.
In meeting its responsibilities, the Trustee Board adopts a risk-based approach to internal controls and all major risks that the
Charity is exposed to have been identified, reviewed and procedures have been established to manage those risks.
Processes in place regarding risk management and internal control include the following:
• A comprehensive risk management framework, which consists of a top-down risk review by the Trustee Board via the Audit
Committee and a bottom up review by individual functions.
• The Audit Committee reviews and approves an annual risk-based internal audit plan that covers the major areas of risk
identified by management and the Trustee. It also receives an annual report on the effectiveness of controls from the
external Auditor.
The principal risks and uncertainties to which the Charity is exposed are:
• Safeguarding vulnerable service users. Robust systems are in place to ensure that vulnerable people using our services are
in a safe learning environment.
• Health & safety. We undertake to give our staff and service users a safe working environment. This includes the provision of
quality training as well as the development of a culture of risk awareness and management.
• Income generation. The Charity is faced with a challenging economic climate as much of its income is linked to local
authority provision, which is itself under increasing financial pressures. Income levels are continually monitored and there is
ever increasing focus on maintaining and enhancing sources of income.
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• Cash flow risk. The Trustee Board has undertaken to invest in front line service development across the Charity. This means that
cash flow management has become increasingly important and measures are taken, including enhanced budgetary and cost
controls as well as the arrangement of overdraft and loan facilities, to ensure sufficient funds are available to meet demands.
treasury management and investment powers and policy
Under the Charity Scheme, the Trustee may make any kind of investment that it could make if it were absolutely entitled to
the assets of the Charity, subject to the exercise of a duty of care and having regard to the approved standard investment
criteria. Within the powers of delegation, the Trustee Board may also authorise one or more persons to exercise all or any
of their delegable functions as their agent. Delegable functions include any function relating to the investment of assets
belonging to the Charity. Treasury management is defined as the management of the Charity’s cash flows, its borrowing and
its investments, the management of the associated risks and the pursuit of the optimum performance or return consistent
with those risks. There are four principles of treasury management that drive the policy;
• Compliance – with statute, regulation and best practice
• Security – of financial assets
• Liquidity – adequate to meet financial obligations
• Effectiveness and efficiency – in the use of financial resources.
The Charity has recognised that its cash and reserves should be allocated in a manner consistent with these principles.
In deciding where to invest surplus funds the Charity’s objective is to get a reasonable return at an acceptable level of risk.
The balance between capital growth and income will be determined in accordance with the needs of the Charity using a range
of investments that are permitted for charity holdings. The Charity has split its portfolio of investments between investment
managers who manage the funds on a discretionary basis in accordance with investment guidelines that are reviewed annually
by the Investment Committee.
Should liquid funds be available, the Charity operates an approved list of deposit takers for cash not immediately required.
Funds set aside in investments are viewed as long-term holdings and over time it is expected that a rate of return above
inflation will be achieved on these assets.
reserves policy
The Charity Commission use the term reserves to describe that part of a charity’s income funds that is freely available for
its general (unrestricted) purposes. “Reserves” are therefore the resources the charity has or can make available to spend,

for any or all of the charity’s purposes, once it has met its commitments. More specifically they define “reserves” as income
which becomes available to the charity and is to be expended at the Trustee’s discretion in furtherance of any of the charity’s
objects (sometimes referred to as “general purpose” income); but which is not yet spent, committed, designated or invested
in fixed assets. This definition of reserves might more commonly be referred to as free reserves.
When the Trustee Board reviewed the Charity’s reserves policy and level of reserves, they concluded that it was not appropriate
to set their free reserves level purely by reference to a period of time of ongoing operations, as some 80% of our income comes
from contracted fees and grants from a wide spread of statutory funders, which to some extent mitigate our exposure.
The Trustee Board acknowledged, however, that there was a more significant degree of uncertainty about the remaining
income, which comes mainly from fundraising and time limited funding, and that some sources of income are especially
vulnerable to changes in government legislation, policies and priorities.
In reviewing the reserves policy the Trustee Board aims to ensure that the Charity is able to continue to provide all services
for a period of at least twelve months, in the event of a significant proportion of income not being realised. All sources of
income were reviewed and individual risk factors assigned to take account of the following factors:
• The source of the income
• The predictability of the income based on historical information and experience
• The certainty of anticipated increases in fee levels
• The size of the area of operation (e.g. bed numbers in a residential scheme)
• Demand for the service and the nature of that demand (ongoing, periodic, annual etc.)
• Any known or anticipated changes in funding legislation
In addition, the Trustee Board has concluded that the Charity should also keep available as free reserves amounts relating to a
planned deficit for the year ahead.
In applying the risk factors shown above to the Charity’s anticipated income, the Trustee Board have concluded that a level
of free reserves of £2.1 million (2015 £1.9m) would provide them with the safeguards they need to be able to guarantee
continuity of services during periods of instability, uncertainty or change. The level of free reserves as at 31 August 2015 has
been restated (previously £1.1m) to include the deficit then planned for the year 2015-16.
As at 31st August 2016 our free reserves, as defined by our bank covenants, stood at £2,210k, (2015 £2,690k - previously
£2,901k before restatement). As we acknowledged in last year’s report, some of these reserves are being and will continue to
be utilised to invest in safeguarding the future of the Charity.
remuneration policy
The Remuneration Committee overseas the remuneration and benefits structure for staff and ensures that the pay
framework operates within the required remit. Pay scales are monitored regularly with market comparators. The Committee
considers feedback from the annual staff survey and Joint Staff Consultative Committee, supports HR processes and
considers any major proposed changes to HR policies. Periodic job evaluation exercises are also conducted to ensure that
the staff structure is efficient.
staff liaison
A number of divisional Joint Staff Consultative Committees are used to discuss employment matters, working practices
and strategy issues of employment with staff and to share business information. These divisional committees feed in to an
overarching Charity-wide committee.
going concern
The Trustee Board has taken the decision to invest in the future of front line delivery at Henshaws. It has approved a deficit
budget for 2016-17 but, in doing so, has satisfied itself that the Charity is able to continue as a going concern within the
parameters of the Charity SORP FRS 102. Levels of free reserves are within the requirements of the adopted policy.
summary
The Charity’s achievements this year have only been possible through the generosity of our donors, funders, volunteers,
supporters and the dedication and commitment of Henshaws’ management and staff. Thank you very much to everyone who
supported us this year.

Mr H M Cockeram
Chairman
17 January 2017
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Statement of responsibilities
of the Trustee
The Trustee is responsible for preparing the Trustee’s Report and Financial Statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Charity law requires the Trustee to prepare financial statements for each financial year, which give a true and fair view of the
state of affairs of the Charity and of the incoming resources and application of resources of the Charity for that period.
In preparing those financial statements the Trustee’s Board of Directors are required to:
(a) Select suitable accounting policies and then apply them consistently;
(b) Observe the methods and principles in the Charities SORP (FRS 102);
(c) Make judgements and estimates that are reasonable and prudent;
(d) State whether applicable accounting standards have been followed subject to any material departures disclosed and
explained in the financial statements;
(e) Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the Charity will
continue in business.
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The Trustee is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Charity and to enable it to ensure that the financial statements comply with the Charities Act 2011,
the Charity (Accounts and Reports) Regulations 2008, the provisions of the Trust Deeds and with Accounting & Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) and the
Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102). The Trustee is also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud or
other irregularities.
Signed on behalf of Trustee Board of Directors

Mr H M Cockeram
17 January 2017

Independent Auditors’ Report
to the Trustee
We have audited the financial statements of Henshaws Society for Blind People for the year ended 31 August 2016, which
comprise the Statement of Financial Activities, the Balance Sheet, Statement of Cash Flows and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law and the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the Charity’s Trustee, as a body, in accordance with the Charities Act 2011. Our audit work
has been undertaken so that we might state to the Charity’s Trustee those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Charity and the Charity’s Trustee, as a body, for our audit work, for this report, or for the opinions we
have formed.
Respective responsibilities of Trustee and Auditor
As explained more fully in the Statement of Trustee’s responsibilities on page 24, the Trustee is responsible for the
preparation of the financial statements which give a true and fair view. We have been appointed as auditors under section 144
of the Charities Act 2011 and report in accordance with regulations made under section 154 of that Act. Our responsibility is
to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the APB’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website at
www.frc.org.uk/auditscopeukprivate.
Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the Charity’s affairs as at 31 August 2016 and of its incoming resources and
application of resources for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Charities Act 2011.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where regulations made under the Charities Act 2011 require
us to report to you, if in our opinion:
• the information given in the Trustee’s Annual Report is inconsistent in any material respect with the financial statements; or
• sufficient accounting records have not been kept; or
• the financial statements are not in agreement with the accounting records and returns; or
• we have not received all the information and explanations we require for our audit.

Beever and Struthers
Chartered Accountants and Statutory Auditor
St George’s House
215-219 Chester Road
Manchester
M15 4JE
					
17th January 2017
Beever and Struthers is eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006.
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Statement of Financial Activities
for the year ended 31 August 2016
Unrestricted
Funds
£’000

Restricted
Funds
£’000

Endowment
Funds
£’000

Total Funds
2016
£’000

Restated Total
Funds 2015
£’000

Education & Training Services

4,794

-

-

4,794

4,971

Housing & Support Services

2,930

-

-

2,930

2,909

125

120

-

245

229

7,849

120

-

7,969

8,109

Donations and legacies

872

449

-

1,321

854

Other trading activities

86

8

-

94

66

Investments

152

6

-

158

159

2

-

-

2

-

8,961

583

-

9,544

9,188

5,068

240

-

5,308

5,205

3,251

4

-

3,255

3,336

969

142

-

1,111

1,168

9,288

386

-

9,674

9,709

438

-

-

438

443

85

5

8

98

101

9,811

391

8

10,210

10,253

243

20

81

344

(45)

(607)

212

73

(322)

(1,110)

3,017

2,515

1,118

6,650

7,760

2,410

2,727

1,191

6,328

6,650

Income from:

Note

Charitable activities

Community Services

Other
Total income

2

Expenditure on:
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Charitable activities
Education & Training Services
Housing & Support Services
Community Services

Raising funds
Other
Total expenditure

3

Net gains/(losses)on investments
Net (expenditure)/income - movement in funds

4

Reconciliation of funds
Total funds brought forward
Total funds carried forward

12

All gains and losses recognised in the year are included in the Statement of Financial Activities.
The notes on pages 29 to 47 form an integral part of the financial statements.
All income and expenditure relates to continuing operations. Restated amounts for the prior year relate to the accounting
policy changes neccessitated by the introduction of Financial Reporting Standard 102 and detailed in Note 1.

Balance Sheet at 31 August 2016

Note

Unrestricted
Funds
£’000

Restricted
Funds
£’000

Endowment
Funds
£’000

Total Funds
2016
£’000

Restated Prior
Year Funds 2015
£’000

Tangible Fixed Assets

6

4,186

2,337

-

6,523

6,880

Investments

7

2,803

246

1,191

4,240

3,886

6,989

2,583

1,191

10,763

10,766

6

-

6

6

756

-

756

689

Fixed Assets

Total Fixed Assets

Current assets
Consumable Stock
Debtors

8

Cash at bank and in hand

75

144

-

219

881

837

144

-

981

1,576

(1,430)

-

-

(1,430)

(1,514)

Net current (liabilities)/assets

(593)

144

-

(449)

62

Total assets less current liabilities

6,396

2,727

1,191

10,314

10,828

(3,986)

-

-

(3,986)

(4,178)

2,410

2,727

1,191

6,328

6,650

Liabilities
Creditors: amounts due within one year

Creditors: amounts falling due after more
than one year

9

10

Total Net Assets
Funded by:
Unrestricted Funds

12a

5,116

-

-

5,116

5,700

Pension Reserve

12a

(2,706)

-

-

(2,706)

(2,683)

2,410

-

-

2,410

3,017

Total Unrestricted Funds
Restricted Funds

12b

-

2,727

-

2,727

2,515

Permanent Endowment Funds

12c

-

-

1,191

1,191

1,118

12

2,410

2,727

1,191

6,328

6,650

Total funds

The financial statements on pages 26 to 47 were approved by the Board on 17 January 2017 and were signed on its behalf by:
Mr H M Cockeram - Chairman of the Board
Mr J N Crowther - Treasurer
The notes on pages 29 to 47 form an integral part of the financial statements.
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Statement of cash flows for
the year ending 31 August 2016
Note

Total Funds
2016
£’000

Restated Prior
Year Funds 2015
£’000

A

(518)

136

Dividends, interest and rents from investments

158

147

Interest paid

(22)

(30)

(243)

(729)

(1,041)

(2,623)

1,257

3,649

109

414

Repayment of borrowing

(253)

(553)

Net cash (used in) financing activities

(253)

(553)

Change in cash and cash equivalents in the reporting period

(662)

(3)

881

884

219

881

Net movement in funds

(322)

(1,110)

(Gains)/losses on investments

(344)

45

Donated investment

(226)

-

638

678

(158)

(147)

22

30

(23)

-

-

2

(Increase) in debtors

(67)

(271)

Increase/(decrease) in creditors

(38)

909

(518)

136

219

881

219

881

Cash flows from operating activities
Net cash (used in) provided by operating activities
Cash flows from investing activities

Purchase of tangible fixed assets
Purchase of long term investments
Sale of long term investments
Net cash provided by investing activities
Cash flows from financing activities
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Cash and cash equivalents brought forward
Cash and cash equivalents carried forward

B

Reconciliation of net movement in funds to net cash flows from operating activities

Depreciation
Dividends interest and rents from investments
Interest paid
Gifts in kind capitalised
Decrease in stocks

Net cash (used in) provided by operating activities

A

Analysis of cash equivalents
Cash at bank and in hand
Cash and cash equivalents

The notes on pages 29 to 47 form an integral part of the financial statements.
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Notes to the financial statements
for the year ended 31 August 2016

1 Accounting Policies
The principal policies of the Charity as a public benefit body as defined by charity law and Charity Commission regulations,
are as follows:

a) Basis of accounting
The accounts (financial statements) are prepared on a going concern basis, under the historical cost convention, as modified
by the recognition of certain financial assets and liabilities measured at fair value. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) – (Charities SORP (FRS 102)) and the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). They also conform to the requirements of the Charities Act 2011.
The financial statements have been prepared on the going concern basis, which is considered to be appropriate in the context
of the Charity’s ability to meet its obligations as they fall due, in the period of twelve months following the date of approval
of these financial statements. In this consideration, the Charity’s asset position, the level and profile of its liabilities and the
Charity’s ability to determine the level of charitable services delivered, have been taken into account.

b) Reconciliation with previous Generally Accepted Accounting Practice (GAAP)
In preparing the accounts and applying the accounting policies required by FRS 102 and the Charities SORP (FRS 102)
a restatement of comparative items has been required.
A pension liability has accordingly been brought into the accounts in respect of the SHPS Defined Benefit Scheme operated
by The Pensions Trust. The liability has been brought into the year 2015-16 and the previous year 2014-15 comparatives
have also been adjusted for the recognised transition date of 1 September 2014. The liability is accounted for as a defined
contribution scheme as detailed in Note 17.
The restatement of prior year figures also includes the separate disclosure of ‘other trading activities’ as defined by the
Charities SORP FRS 102 in the statement of Financial Activities.

c) Tangible fixed assets and depreciation
i) Tangible fixed assets, except long term investments and assets in the course of construction, are stated at cost less
accumulated depreciation and assessed for any impairment of value.
ii) Properties are recorded at original purchase cost. Subsequent additions are recorded at cost. Depreciation on properties
and any premiums on leases are charged to the income and expenditure account over the expected economic useful lives
of the assets. The rate currently applied is 4% per annum on a straight line basis. All properties are reviewed for impairment
annually, and where properties have suffered a permanent diminution in value, the fall in value is recognised.
iii) Assets in the course of construction are stated at cost and are transferred into land and buildings when completed.
They are not depreciated until complete.
iv) Depreciation on tangible fixed assets is provided on a straight line basis using one of the following rates:Properties 			
4% per annum
Motor Vehicles 			
25% per annum
Computer Equipment 		
33.33% per annum
Furniture, Fixtures & Fittings
10% - 20% per annum
Assets are capitalised if their cost is £1,000 or over.

29

vi) Fixed assets gifted to the Charity are recorded at a reasonable estimate of their value, which is regarded as cost. They are
depreciated and assessed over their useful economic life as above.
v) Long term investments in stocks, shares and related products are stated at their market value at the Balance Sheet date
as a reasonable measure of fair value. Unrealised gains and losses arising on the revaluation of investments are, together with
the realised gains and losses arising on the sale of investments, shown in the notes to the statement of financial activities as
net gains/(losses) on investments. Listed investments may fluctuate in value and are subject to a risk profile set and reviewed
by the Trustee Board.

d) Taxation
The Charity benefits from various exemptions from taxation afforded by legislation and is, moreover, not liable to corporation
tax on income or gains falling within those exemptions. Recovery is made of tax deducted from income and from receipts
under Gift Aid. The Charity is also able to partially recover some VAT expenditure. Expenditure subject to VAT that is not
recoverable is recorded in the accounts inclusive of the VAT.

e) Stock
Stock is stated at the lower of cost and net realisable value.

f) Debtors
Debtors include amounts owed to the Charity for the provision of goods or services or amounts the Charity has paid in
advance for the goods or services it will receive. Debtors are stated in the balance sheet at the amount which is considered to
be recoverable within 12 months from the balance sheet date.

g) Creditors
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A liability is recognised for the amount that the Charity anticipates it will pay to settle the debt or the amount it has received
as an advance payment for goods or services it must provide. For creditors due for settlement in more than one year, the
amount is discounted for the time value of money where material.

h) Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. These are
initially recognised at transaction value and may be subsequently measured at their settlement value.

i) Income
Income represents:
i) income from appeals and fundraising, including donations and legacies
ii) fees and other income from education and training services
iii) fees and other income from housing and support services
iii) grants and other income from community services
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the income
have been met, it is probable that the income will be received and amounts can be measured reliably. Where terms and
conditions have not been met or uncertainty exists as to whether they can be met then the income is not recognised but
deferred as a liability until it is probable that the terms or conditions imposed can be met.
Investment income is recognised when the Charity’s entitlement is irreversible.
Legacies are deemed receivable when sufficient information has been received to enable the Charity to reliably measure the
amount receivable and when receipt is probable.
Donated volunteer time is highly valued by Henshaws as noted in the Trustee Report, but in accordance with accounting
regulation is not recognised as income or related expenditure. Gifts-in-kind of material goods or professional services are,
however, recognised as income and expenditure (via depreciation if capital goods or services) and any associated
conditions noted.

j) Expenditure
Expenditure has been charged on the accruals basis and such charges include value added tax where appropriate.

k) Cost of Charitable activities
Costs of charitable activities comprise all costs identified as wholly or mainly attributable to achieving the charitable objects
of the Charity. These costs include staff costs, wholly or mainly attributable support costs, an apportionment of general
overheads and governance costs.

l) Costs of Raising funds
Fundraising costs include the salaries and overheads of the staff who directly undertake fundraising activities, plus other
direct costs and allocated support and governance costs.

m) Governance and support costs
Governance and support costs include the direct costs of administering the Charity. Support costs represent the central
services provided, including the cost of maintaining facilities shared by all or most of the Charity.
Support Service costs consists of the following: Management, Finance, Human Resources, Property Services, Research &
Information, IT and Marketing. These costs are allocated out to service areas, on an agreed basis of apportionment relating to
total income and expenditure, payroll costs, use of IT and floor space occupied, depending on relevance to the activity.
They are included in the charitable activities costs reported in the Statement of Financial Activities.
Any redundancy and termination costs are recognised when they are contractually due.

n) Pensions
The Charity contributes to various pension schemes. The assets of each scheme are held separately from those of the
Charity in independently administered funds.
Defined benefit schemes:
There are two schemes which provide defined benefits, though one is closed to future accrual. The other is the Teachers’
Pension Scheme, a statutory, contributory, defined benefit scheme for teachers.
In previous Reports and Financial Statements, the cost of the Social Housing Pension Scheme Defined Benefit Scheme
(operated by The Pensions Trust) had been charged to the Statement of Financial Activities on an annual basis. The cost of
the pension liability was therefore an annual charge and no liability was recorded in the Balance Sheet. FRS 102 requires,
however, that the net present value of future contributions is brought into the Balance Sheet. The assumed date of transition
for this change in accounting policy is 31 August 2014. This has led to a restatement of the Statement of Financial Activities
for the year ended 31 August 2015 as well as a major impact upon the SOFA for the year ended 31 August 2015. Further
details are included in the Pensions Note 17.
Allocation of the defined benefit pension costs resulting from FRS 102 disclosure is by means of payroll costs by area of
activity.
Defined contribution schemes:
Contributions to these schemes are charged to the income and expenditure account as they are paid and allocated in line
with individual staff costs of employment.

o) Leases
Finance Leases:
Tangible fixed assets held under finance leases and the related lease obligations are recorded in the Balance Sheet at the fair
value of the leased asset at the inception of the lease. The excesses of the lease payments over the recorded lease obligations
are treated as finance charges which are amortised over each lease term to give a constant rate of charge in the remaining
balance of the obligations.
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Operating Leases:
Rentals payable under operating leases are include in total expenditure in annual instalments over the period of the leases.

p) Fund accounting
Fund accounting distinguishes between two primary classes of fund: those that are unrestricted in their use, which can be
spent for any purposes of a charity, and those that are restricted in use, which can only be used for a specific charitable
purpose.
Restricted funds are either (i) endowment funds or (ii) other restricted funds. Endowments are either permanent or
expendable.
Endowments and other restricted funds are disclosed separately in the financial statements and are subject to specific
restrictions imposed by the donor or by the nature of the appeal or grant.
The restricted funds comprise of assets that have been given to the Charity subject to certain conditions. They include cash
donations and legacies given for a specific purpose, investments and buildings that have been funded from specific bequests.
The Trustee Board may exercise its discretion to set aside part of an unrestricted fund for designated purposes. Designated
funds may also be used where donors have expressed a preference without imposing a trust. The funds so designated remain
unrestricted since the Trustee can remove the designation at any time.

q) Accounting judgements and assumptions
Certain judgements and assumptions are made in the preparation of the financial statements. The matters considered above,
particularly depreciation rates and asset values as well as the recognition of income and liabilities, are considered to be the
most important in understanding the judgements that are involved in preparing the financial statements and the uncertainties
that could impact the amounts reported.
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2 Income

Fees
2016
£’000

Grants
2016
£’000

Legacies
2016
£’000

Others
2016
£’000

Total
Year ended
31 Aug 2016
£’000

Restated Total
Year ended
31 Aug 2015
£’000

4,119

557

-

118

4,794

4,971

2,930

-

-

-

2,930

2,909

24

47

-

54

125

61

7,073

604

-

172

7,849

7,941

Donations and legacies

-

200

518

154

872

403

Other trading activities

54

-

-

32

86

64

Investments

-

-

-

152

152

159

Other

-

-

-

2

2

-

7,127

804

518

512

8,961

8,567

Unrestricted

Charitable activities
Education & Training Services
Housing & Support Services
Community Services
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Restricted

Charitable activities
Community Services

-

120

-

-

120

168

Donations and legacies

-

74

-

375

449

451

Other trading activities

-

-

-

8

8

2

Investments

-

-

-

6

6

-

-

194

-

389

583

621

7,127

998

518

901

9,544

9,188

Total Income
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3 Expenditure
Analysis of expenditure

Staff
Costs
£’000

Other Direct
Costs
£’000

Depreciation
Costs
£’000

Governance
Costs
£’000

Others
Support
Costs
£’000

Total
Year ended
31 Aug 2016
£’000

Restated Total
Year ended
31 Aug 2015
£’000

Education and Training Services

2,915

1,258

254

18

623

5,068

4,942

Housing & Support Services

1,959

774

127

12

379

3,251

3,326

548

283

21

3

114

969

987

5,422

2,315

402

33

1,116

9,288

9,255

Donations and legacies

251

98

1

1

87

438

443

Other trading activities

26

33

-

-

5

64

65

-

21

-

-

-

21

28

5,699

2,467

403

34

1,208

9,811

9,791

Unrestricted funds

Charitable activities

Community Services

Investments

Total Unrestricted expenditure
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Included in the above staff and other direct costs are the following total amounts apportioned in accordance with FRS 102
pension scheme disclosure requirements per Note 17: 2015-16 £233k, 2014-15 £1,101k.
Restricted Funds

Charitable activities
Education and Training Services

10

-

230

-

-

240

263

-

1

3

-

-

4

10

96

44

2

-

-

142

181

106

45

235

-

-

386

454

-

5

-

-

-

5

-

106

50

235

-

-

391

454

Investments

-

8

-

-

-

8

8

Total Endowment expenditure

-

8

-

-

-

8

8

5,805

2,525

638

34

1,208

10,210

10,253

856

352

-

-

(1,208)

-

-

6,661

2,877

638

34

-

10,210

10,253

Housing & Support Services
Community Services

Other trading activities

Total Restricted expenditure

Endowment Funds

Total expenditure

Reallocation per note 3a
Expenditure after reallocation of
support costs
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3a Analysis of support costs
Education
& Training
Services
£’000

Housing
& Support
Services
£’000

Community
Services
£’000

Fundraising
£’000

Trading
£’000

Total
£’000

120

77

9

18

2

226

Human resources

62

43

9

6

-

120

Information technology

122

7

45

10

-

184

97

40

39

42

-

218

134

91

11

11

3

250

Property services

33

43

1

-

-

77

Maintenance

101

25

-

-

-

126

(50)

50

-

-

-

-

4

3

-

-

-

7

623

379

114

87

5

1,208

Unrestricted Support cost
Finance

Marketing
Management

Disability support
Business Development
Unrestricted function/activity
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3b Analysis of Governance costs

Legal & Professional

Audit Fees
Trustee costs
Total Governance costs

Total Year ended
31 Aug 2016
£’000

Total Year ended
31 Aug 2015
£’000

7

7

18

18

9

7

34
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4 Net income/(expenditure)

Total
Year ended
31 Aug 2016

Total
Year ended
31 Aug 2015

These are stated after charging:

£’000

£'000

External Auditors’ remuneration

15

15

Depreciation

638

678

Operating leases

270

262

4a Operating Leases
The Charity holds properties, vehicles and office equipment under non cancellable operating leases.
At 31 August 2016 the Charity had future minimum commitments under these leases as follows:
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2016

2015

£'000

£'000

Not later than one year

264

191

Later than one year and not later than five years

405

387

4

-

673

578

Later than five years
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5 Staff costs and employee benefits
Total
Year ended
31 Aug 2016
£’000

Restated Total
Year ended
31 Aug 2015
£’000

5,936

5,383

432

384

Defined contribution pension scheme costs

80

65

Defined benefit pension scheme costs

37

31

169

1,056

7

55

6,661

6,974

2016

2015

396

358

Wages and Salaries
Social security costs

SHPS remeasurement
Redundancy and severance pay

The average number of employees and supply workers during the year:
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In addition to the above employment costs the Charity utilised the services of employment agency staff to support the
delivery of essential services to beneficiaries within Education & Training and Housing & Support. The increase in agency
costs was necessitated by difficulties in recruiting staff during the year to support increased service delivery.

Agency staff costs

2016

2015

£'000

£'000

500

217

Neither the Trustee Board nor persons connected with them received any remuneration or other benefits. The sum of
£6,333 (2015: £7,120) was reimbursed for travel expenses incurred by 9 Board members during the year.
2016

2015

£'000

£'000

336

278

Employers National Insurance contributions

39

32

Employers pension contributions

19

15

394

325

Key management personnel:
Emoluments for that group of employees

Key management personnel are defined as the members of the Senior Management Team: Chief Executive, Deputy Chief
Executive, College Principal, Director of Community Services, Director of Fundraising (from 3 August 2015), Director of
Housing & Support (to 30 June 2016), Head of Housing & Support (from 1 July 2016).
The number of employees whose emoluments exceeded £60,000 was:

£60,001 - £70,000

2016

2015

Number

Number

2

1
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6 Tangible Fixed Assets

Land and
Buildings
£’000

Fixtures,
Fittings Plant
& Vehicles
£’000

Assets under
construction
£’000

Total
£’000

13,249

3,127

111

16,487

166

115

-

281

111

-

(111)

-

-

(2)

-

(2)

13,526

3,240

-

16,766

6,779

2,828

-

9,607

495

143

-

638

-

(2)

-

(2)

At 31 August 2016

7,274

2,969

-

10,243

Net Book Value at 31 August 2016

6,252

271

-

6,523

Net Book Value at 31 August 2015

6,470

299

111

6,880

Unrestricted funds

Cost
At 1 September 2015
Additions
Transferred on completion
Disposals in Year
At 31 August 2016

Depreciation
At 1 September 2015
Charge for year
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On Disposals

The Charity has bank loans secured on several of its fixed assets.
The valuations in these accounts of those assets that are pledged as security are:

College property
Housing & Support properties

2016

2015

£’000

£’000

3,520

3,727

1,183

1,254

4,703

4,981

1,690

1,917

Value of loans to which security belongs:
See Note 10
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7 Investments
Investments are stated at market value at 31 August 2016 and are held by nominee companies on behalf of the Charity.

Market Value 1 September 2015
Additions
Donations
Disposals at market value
Revaluation gains - realised
- unrealised
Movement within investment portfolio
Market Value 31 August 2016

Unrestricted
£’000

Restricted
£’000

Permanent
Endowment
£’000

Total
£’000

2,768

-

1,118

3,886

730

-

311

1,041

-

226

-

226

(964)

-

(344)

(1,308)

121

-

17

138

122

20

64

206

26

-

25

51

2,803

246

1,191

4,240

Permanent

Total

Total

Unrestricted

Restricted

Endowment

2016

2015

£’000

£’000

£’000

£’000

£’000

2,722

245

1,151

4,118

3,816

81

1

40

122

70

2,803

246

1,191

4,240

3,886

2,237

226

1,037

3,500

3,366

Investments comprise:
Listed investments
Cash in bank

Historic Cost

None of the investments have a market value at 31 August 2016 exceeding 5% of the value of the total portfolio.

8 Debtors

Fees and charges invoiced
Other debtors
Prepayments and accrued Income

2016

2015

£'000

£'000

443

487

3

10

310

192

756

689
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9 Creditors : amounts falling due within one year
2016

2015

£'000

£'000

Trade Creditors

216

150

Loans

136

227

Pension scheme liability

274

210

Special purpose funds held

19

17

Other creditors

91

74

Other taxation

127

119

Accruals and deferred income

567

717

1,430

1,514

2016

2015

£'000

£'000

Loans

1,554

1,690

Pension scheme liability

2,432

2,473

-

15

3,986

4,178

10 Creditors : amounts falling due after more than one year
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Other creditors

Loans
The loans are from banks and building societies, secured by charges on the Charity's properties and are repayable in
instalments at varying rates of interest due as follows :
2016

2015

£'000

£'000

Due in less than one year

136

227

Due between one and two years

141

227

Due between two and five years

444

451

Due in five years or more

969

1,012

1,690

1,917

1,233

1,311

457

606

1,690

1,917

The above loans are subject to the following interest rates:
College (0.6% above base)
Housing & Support (0.875% above base)
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11 Deferred income
Deferred income relates to fee income where terms and conditions have not been met at the balance sheet date, or where some
uncertainty exists as to whether they can be met. In these instances income is not recognised, but deferred as a liability until it is probable
that the terms or conditions imposed can be met.
Year ended
Year ended
31 August
31 August
2016
2015
£’000
£’000
College fees:
148

138

Additions

1

10

Released during the year

-

-

149

148

Opening balance

Closing balance

12 Reserves
Restated
Balance
as at
1 September
2015
£’000

a) Funds reported under FRS 102

Gains/
Incoming (losses) on
Funds Investment
£’000
£’000

SHPS
defined
benefit
scheme Amounts
movement Expended
£’000
£’000

Balance
as at
31 August
2016
£’000

(i) Unrestricted Funds
Fund excluding FRS 102 pension restatement
FRS 102 pension liability (Note 17.1)
Total Unrestricted Funds

5,700

8,961

243

-

(9,788)

5,116

(2,683)

-

-

(23)

-

(2,706)

3,017

8,961

243

(23)

(9,788)

2,410

(ii) Restricted Funds

(Note 12b)

2,515

583

20

-

(391)

2,727

(iii) Endowment Funds

(Note 12c)

1,118

-

81

-

(8)

1,191

6,650

9,544

344

(23)

(10,187)

6,328

Total
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12 Reserves

Balance
as at
1 September
2015
£’000

b) Restricted Funds : Movement In The Year

Amounts
Transfers Expended
£’000
£’000

Balance
as at
31 August
2016
£’000

College

83

-

-

(71)

(12)

-

MCCG

18

-

-

-

(18)

-

Greater Manchester Community Services

1

-

-

-

-

1

BIG Lottery Fund Skills for Life in the NW

10

41

-

-

(46)

5

BBC Children in Need reference 2014 - 1965/NW

2

16

-

-

(16)

2

Liverpool City Council CRU Grant

4

10

-

-

(11)

3

Sport England - Inclusive Sport
Manchester City Council Directorate for Children's
Commissioning Services Wellbieng Grant
Media & IT Centre

4

-

-

-

(4)

-

2

4

-

-

(6)

-

537

-

-

-

(30)

507

Restricted Fixed Assets

1,854

113

-

71

(208)

1,830

Sight Support Oldham

-

349

20

-

(20)

349

BIG Lottery Fund Pathway to Wellbeing

-

50

-

-

(20)

30

2,515

583

20

-

(391)

2,727

Total
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Unrealised
Incoming
gain on
Funds Investment
£’000
£’000

Restricted funds are funds subject to specific trusts which may be declared by the donor, or with their authority (e.g.in a public appeal)
but still within the objects of the Charity. Restricted funds may be restricted income funds, which are expendable in furtherance of some
particular aspect of the objects of the charity, or they may be capital funds, where the assets are required to be invested, or retained for
actual use, rather than expended.

Restricted Fixed Assets and Media & IT Centre funds relate primarily to premises at College.
Sight Support Oldham funds relate to assets donated by that charity to continue work in Oldham.
c) Endowment Funds
Endowment Funds are held in accordance with restrictions placed on them at time of receipt. Most funds were donated by charities
whose primary objects were to help people with visual impairment and this work continues through many aspects of Henshaws activities as
detailed in the Trustee Report.

d) Reconcilation of funds
FRS 102 requires the reserves to be reconciled from those accounting under previous GAAP to the reserves determined in accordance with
FRS 102, both from the date of transition and the previous year end. The transition date for the Charity was 31 August 2014.
Unrestricted
Funds
31 Aug 2015
£’000

Restricted
Funds
31 Aug 2015
£’000

Endowment
Funds
31 Aug 2015
£’000

Total
Funds
31 Aug 2015
£’000

Unrestricted
Funds
31 Aug 2014
£’000

5,700

2,515

1,118

9,333

6,003

2,348

1,154

9,505

(2,683)

-

-

(2,683)

(1,745)

-

-

(1,745)

3,017

2,515

1,118

6,650

4,258

2,348

1,154

7,760

Previously reported net income/
(expenditure) under existing GAAP

(303)

167

(36)

(172)

(45)

(82)

69

(58)

Pension scheme deficit liability

(938)

-

-

(938)

(1,745)

-

-

(1,745)

Restated net expenditure under
FRS 102 and SORP FRS 102

(1,241)

167

(36)

(1,110)

(1,790)

(82)

69

(1,803)

(i) Reconcilation of funds
Previously reported funds under
existing GAAP
Pension scheme deficit
funding liability
Restated funds under FRS 102
and SORP FRS 102

Restricted Endowment
Funds
Funds
31 Aug 2014 31 Aug 2014
£’000
£’000

Total
Funds
31 Aug 2014
£’000

(ii) Reconcilation of results
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13 Subsidiary Companies
Henshaws Society for Blind People has one wholly-owned subsidiary company, Henshaws Enterprises Limited, which is not
a charity. Henshaws Enterprises Limited was formed on 7 September 2009 with a paid up ordinary share capital of £1. The
company did not trade during the year ended 31 August 2016, not did it incur any liability or enter into any commitment.

14 Fidelity insurance
The Charity has provided fidelity insurance for its Trustee Board of Directors and officers.

15 Capital commitments
Capital expenditure that has been contracted for but has not been
provided for in the financial statement

2016
£’000
37

2015
£’000
52

16 Post Balance Sheet Event
On 5 September 2016 the charity Liverpool Workshops And Birkenhead Society For The Blind (Inc) (Registered Charity
in England 221500) was merged with Henshaws Society For Blind People. The merger was registered with the Charity
Commission of England & Wales on 8 September 2016. The value of the assets transferred to Henshaws, as the receiving
charity, was £Nil at this time (as all assets had been gifted to Henshaws in the year to 31 March 1994 following the
establishment of a Charity Commission Scheme dated 19 April 1993). Any interest in future legacies or other gifts was also
transferred to Henshaws as the receiving Charity.
Liverpool Workshops And Birkenhead Society For The Blind (Inc) was removed from the Register of Charities on 8
September 2016 and subsequently placed on the Register of Mergers published on the Charity Commission website:
www.gov.uk/government/publications/register-of-merged-charities
The charity had previously dissolved itself in accordance with its governing document and been struck off the register of
Companies House on 15 July 2016 (Registered company limited by guarantee number 00379196).

17 Pension Obligations
17.1 Defined benefit schemes
The Charity offers one defined benefit scheme, the Teachers Pension Scheme. The defined benefit scheme for Social
Housing Pension Scheme (SHPS) was closed to new entrants as at 31 March 2013. The assets of these schemes are held in
separate trustee administered funds and the respective pension providers have provided the following disclosure statements:

a) Teachers’ Pension Scheme
The Teachers’ Pension Scheme (“TPS”) is a statutory, contributory, defined benefit scheme. The regulations under which
the TPS operates are the Teachers’ Pensions Regulations 2010 (as amended), and the Teachers’ Pensions Regulations 2014
(as amended). These regulations apply to teachers in schools and other educational establishments in England and Wales
maintained by local authorities, to teachers in many independent and voluntary-aided schools, and to teachers and lecturers
in establishments of further and higher education. Membership is automatic for full-time teachers and lecturers and from
1 January 2007 automatic too for teachers and lecturers in part-time employment following appointment or a change of
contract. Teachers and lecturers are able to opt out of the TPS.

(i) The Teachers’ Pension Budgeting and Valuation Account
Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits, including
annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act 1972, paid out of
monies provided by Parliament. Under the unfunded TPS, teachers’ contributions on a ‘pay-as-you-go’ basis, and employers’
contributions, are credited to the Exchequer under arrangements governed by the above Act.
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The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation Account, to
be kept of receipts and expenditure (including the cost of pensions’ increases). From 1 April 2001, the Account has been
credited with a real rate of return (in excess of price increases and currently set at 3.0%), which is equivalent to assuming
that the balance in the Account is invested in notional investments that produce that real rate of return.

(ii) Valuation of the Teachers’ Pension Scheme
Not less than every four years the Government Actuary (“GA”), using normal actuarial principles, conducts a formal
actuarial review of the TPS. The aim of the review is to specify the level of future contributions.
The contribution rate paid into the TPS is assessed in two parts. First, a standard contribution rate (“SCR”) is determined.
This is the contribution, expressed as a percentage of the salaries of teachers and lecturers in service or entering
service during the period over which the contribution rate applies, which if it were paid over the entire active service of
these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service. Secondly, a
supplementary contribution is payable if, as a result of the actuarial investigation, it is found that accumulated liabilities of
the Account for benefits to past and present teachers, are not fully covered by standard contributions to be paid in future
and by the notional fund built up from past contributions. The total contribution rate payable is the sum of the SCR and the
supplementary contribution rate.
The last valuation of the TPS related to the period 1 April 2004 - 31 March 2012. The GA’s report of June 2014 revealed
that the total liabilities of the Scheme (pensions currently in payment and the estimated cost of future benefits) amounted
to £191.5 billion. The value of the assets (estimated future contributions together with the proceeds from the notional
investments held at the valuation date) was £176.6 billion. The assumed rate of return is 3.0% in excess of prices. The rate of
real earnings growth is assumed to be 2.75%. The assumed gross rate of return is 5.06%.
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As from 1 April 2015, and as part of the cost-sharing agreement between employers’ and teachers’ representatives, the SCR
was assessed at 20.4%, and the supplementary contribution rate was assessed to be 5.6% (to balance assets and liabilities
as required by the regulations within 15 years). This resulted in a total contribution rate of 26.0%, which translated into an
average employee contribution rate of 9.6% and employer contribution rate of 16.4% payable. The cost-sharing agreement
also introduced a 10.9% cap on employer contributions payable. It was agreed that these revised contributions would be
implemented from 1 September 2015.
An actuarial valuation of the scheme is being conducted presently and will be published in 2017.

(iii) Scheme Changes
The employer contribution rate during the year was 16.48%.
The TPS was reformed from 1 April 2015, with a different benefit structure for a number of members. These changes have
been allowed for in the contribution rate set out above.
The charge to the Charity for the year was £36,582 (2014-15: £31,576) and the average number of staff who were members
of the Scheme during the year was 7 (2014-15: 8)

b) Social Housing Pension Scheme
(i) The Scheme
The Charity participates in this multi-employer scheme which provides benefits to some 500 non-associated employers.
The scheme is a defined benefit scheme in the UK. It is not possible for the Charity to obtain sufficient information to
enable it to account for the scheme as a defined benefit scheme. Therefore it accounts for the scheme as a defined
contribution scheme.
The Scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30 December
2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial Standards issued by the
Financial Reporting Council, set out the framework for funding defined benefit occupational pension schemes in the UK.

The Scheme is classified as a ‘last-man standing arrangement’. Therefore the Charity is potentially liable for other
participating employers’ obligations if those employers are unable to meet their share of the Scheme deficit following
withdrawal from the Scheme. Participating employers are legally required to meet their share of the Scheme deficit on an
annuity purchase basis on withdrawal.
A full actuarial valuation for the Scheme was carried out with an effective date of 30 September 2014. This actuarial
valuation was certified on 23 November 2015 and showed assets of £3,123m, liabilities of £4,446m and a deficit of £1,323m.
To eliminate this funding shortfall, the trustees and the participating employers have agreed that additional contributions will
be paid, in combination from all employers, to the Scheme as follows:

(ii) Overall scheme deficit contributions
Tier 1
From 1 April 2016 to 30 September 2020:

£40.6m per annum
(payable monthly and increasing by 4.7% each year on 1st April)

Tier 2
From 1 April 2016 to 30 September 2023:

£28.6m per annum
(payable monthly and increasing by 4.7% each year on 1st April)

Tier 3
From 1 April 2016 to 30 September 2026:

£32.7m per annum
(payable monthly and increasing by 3.0% each year on 1st April)

Tier 4
From 1 April 2016 to 30 September 2026:

£31.7m per annum
(payable monthly and increasing by 3.0% each year on 1st April)

Note that the Scheme’s previous valuation was carried out with an effective date of 30 September 2011; this valuation was
certified on 17 December 2012 and showed assets of £2,062m, liabilities of £3,097m and a deficit of £1,035m. To eliminate
this funding shortfall, payments consisted of the Tier 1, 2 & 3 deficit contributions.
Where the Scheme is in deficit and where the Charity has agreed to a deficit funding arrangement, the Charity recognises
a liability for this obligation. The amount recognised is the net present value of the deficit reduction contributions payable
under the agreement that relates to the deficit. The present value is calculated using the discount rate detailed in these
disclosures. The unwinding of the discount rate is recognised as a finance cost.
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(iii) Present values of Henshaws’ provision

Present value of provision

31 Aug 2016
(£’000s)

31 Aug 2015
(£’000s)

31 Aug 2014
(£’000s)

2,706

2,683

1,745

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

		
Year Ending
Year Ending
		
31 Aug 2016
31 Aug 2015
		
(£’000s)
(£’000s)
Provision at start of period		

2,683

1,745

Unwinding of the discount factor (interest expense)		

64

45

Deficit contribution paid		

(210)

(163)

Remeasurements - impact of any change in assumptions		

169

39

Remeasurements - amendments to the contribution schedule		

-

1,017

		
23
938
Provision at end of period		

2,706

2,683

(iv) income and expenditure impact

		
Year Ending
Year Ending
		
31 Aug 2016
31 Aug 2015
		
(£’000s)
(£’000s)
Interest expense		

64

45

Remeasurements – impact of any change in assumptions		

169

39

Remeasurements – amendments to the contribution schedule		

-

1,017

Contributions paid in respect of future service		

-

-

Costs recognised in income and expenditure account		

233

1,101

31 Aug 2016
% per annum

31 Aug 2015
% per annum

31 Aug 2014
% per annum

1.09

2.45

2.73

(v) Assumptions

Rate of discount

The discount rates shown above are the equivalent single discount rates which, when used to discount the future recovery
plan contributions due, would give the same results as using a full AA corporate bond yield curve to discount the same
recovery plan contributions.
The average number of Charity staff who were active members of the scheme during the year was nil (2014-15: nil).
The scheme was closed as at 31 March 2013 both to new entrants and future accrual of benefits by existing members.
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17.2 Defined Contribution Schemes
The Charity also contributes to two defined contribution schemes up to a current maximum of 3% of gross salary.
Total contributions of £80,125 (2014-15: £64,913) were made to the schemes during the year and the average number of
Charity staff who were members of these schemes during the year was 250 (2014-15: 223).

18 Related Party Transactions
There were no related party transactions during the year.

19 Voluntary Income and Income from Trusts and Grants
Details of voluntary income generated by the fundraising team, appears on page 33. This income has been received from
individuals, groups, companies and charitable trusts, who all receive written acknowledgements. Some of the specific grants
were as follows:

Big Lottery Fund
£40,905 from the Big Lottery Fund’s Reaching Communities Programme as part payment for our Skills for Life Training for
Visually Impaired People in Greater Manchester (Project ID 0010125869)
£49,502 from Big Lottery Fund’s Reaching Communities Programme as part payment for Henshaws Pathway to Wellbeing:
Trafford, Manchester, Salford (Project ID 0010261149).

Liverpool City Council Community Resources Unit
£9,367 from Liverpool City Council’s Community Resources Unit as part payment towards the costs of a range of services
for visually impaired residents of the City of Liverpool delivered from our Merseyside Resource Centre.

BBC Children in Need
£16,629 from BBC Children in Need towards the cost of the ‘I Can Do It’ Children & Young Peoples’ programme to
improve the independence of visually impaired children in Greater Manchester, reference 2014-1965/NW.

Manchester City Council Directorate for Children’s and Commissioning Services Wellbeing
Final grant of £3,675 as part payment towards our Living with Sight Loss programme in Manchester.

Donations
We would like to express heartfelt thanks to all those who played a key role in supporting Henshaws in 2015/16. The
continuing generosity and commitment of our local supporters, volunteers, partners and funders throughout the past year
has been crucial to our success – thank you all. In addition, we are extremely grateful for all those who have left Henshaws a
gift in their Will and for those who support Henshaws on a regular basis, allowing us to plan for our future. The following grant
makers, organisations and individuals had a significant impact in generating voluntary income for Henshaws in 2015-16 with
donations in excess of £5,000:
Altrincham Community Panel

Mrs F Matthews

Mrs G Ballinger

Morrisons Foundation

BBC Children in Need

Newcastle City Council

Big Lottery Fund

P.H. Holt Foundation

Cargill

Pilkington Charities Fund

Mr E Davis

Miss L Salmon

Miss M E Donohoe

ShareGift

Garfield Weston Foundation

Sovereign Health Care Charitable Trust

Mr J Grimshaw

The Kirkby Foundation

Miss D Hamer

The Oliver Ford Trust

Ms D Jones

The R U B White Charitable Trust

Mr J Kelsey

Miss Alicia Wright & Family

Liverpool City Council

The Zochonis Charitable Trust

20 Gifts-in-kind
Gifts-in-kind donated to the Charity, which have been incorporated into the accounts in line with the relevant accounting
policy, amounted to £23k for capital goods in 2015-16 and £7k for revenue goods in 2014-15.

21 Registered office
Atherton House, 88-92 Talbot Road, Old Trafford, Manchester, M16 0GS
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Henshaws Society for Blind People, English charity number 221888, acting by its trustee, Henshaws Society
for Blind People Trustee Limited, English company number 8313313.

Trustee Board of Directors and the Senior Management Team
The following Directors have served on the Board of Henshaws Society for Blind People Trustee Limited
during the course of the year and served at the date of signing this report, unless otherwise stated:

Board of Directors

Howard Cockeram Chairman
John Crowther
Treasurer
Dr Anthony Best
Jesse Harris
David Martin
Frank McFarlane
Mark Parello
(resigned 6 April 2016)

Andrew Rose
Chris Partington
Diana Forsyth
Helen Brazier
Carl Atkinson
Ryan Barber
Russell Davidson

(resigned 20 January 2016)
(appointed 6 September 2016)
(appointed 6 September 2016)
(appointed 6 September 2016)

Senior Management Team
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Nick Marr
Melanie Avis
Robert Cooper
Frank Ward
Angela North
Fiona Ashcroft
Wendy Harrison

Chief Executive
Deputy Chief Executive
Director of Community Services
Director of Housing and Support (retired 30 June 2016)
College Principal
Director of Fundraising
Head of Housing and Support (appointed 1 July 2016)

President

Warren T Smith KSTJ, JP,
D Litt LLD, Lord Lieutenant of Greater Manchester

Ambassadors

Stefan Andrusyschyn
Phil Collins
Sir Ken Dodd OBE
Paula Lane
Denise Leigh
Harold F Riley
Hannah Russell
Tom Shaw

Patrons

Sir James Anderton CBE QPM DL
Sir David Barnes
Denis Brown
Peter Hadfield OBE JP DL FRSA
Baroness Susan Masham of Ilton

External Auditors

Beever and Struthers, St George’s House,
215-219 Chester Road,
Manchester, M15 4JE

Bankers 				
Barclays Bank plc
PO Box No. 357,
51 Mosley Street,
Manchester, M60 2AU

Investment advisers

Rathbone Brothers Plc
1 Curzon Street,
London, W1J 5FB 			
Sarasin & Partners
100 St Paul’s Churchyard,
London, EC4M 8BU

Solicitors

Veale Wasbrough Vizards LLP
Narrow Quay House, Narrow Quay,
Bristol, BS1 4QA

Insurers

			
Ecclesiastical Insurance Group
Beaufort House, Brunswick Road
Gloucester, GL1 1JZ

Registered Office

Atherton House, 88-92 Talbot Road,
Old Trafford, Manchester, M16 0GS

get in touch
To find out how you can get involved with Henshaws
visit www.henshaws.org.uk or call 0161 872 1234.

Our Centres
Henshaws Specialist College

Bogs Lane, Harrogate, North Yorkshire, HG1 4ED.
T: 01423 886 451 E: college@henshaws.ac.uk

Arts & Crafts Centre

50 Bond End, Knaresborough, North Yorkshire, HG5 9AL.
T: 01423 541 888 E: arts&crafts@henshaws.org.uk

Housing and Support

Bogs Lane, Harrogate, North Yorkshire, HG1 4ED.
T: 01423 814 512 E: housing@henshaws.org.uk

Community Services
• Manchester

Henshaws, Atherton House, 88-92 Talbot Road,
Old Trafford, Manchester, M16 0GS.
T: 0161 872 1234 E: manchester@henshaws.org.uk

• Liverpool

Henshaws, 10 Duke Street, Liverpool, L1 5AS.
T: 0151 708 7055 E: liverpool@henshaws.org.uk

• Newcastle

Henshaws, Room 25, Heaton Complex, Trewhitt Road, Newcastle, NE6 5DY.
T: 0191 275 9417 E: newcastle@henshaws.org.uk
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